New Jersey Turnpike Authority		Procedures Manual Reference Document
Major Milestone Submission Checklist
Preliminary Design (PD) (Phase A)
Authority’s Project Manager: 	 	Roadway(s):	
Design Consultant: 	 	Mileposts:	
Designer Project Manager: 	 	Last Updated By: 	
NJTA OPS No.	 	Date: 	
NJTA Contract No.		MMS:	
NJTA Contract Title: 			
Major Milestone Submission Checklist
Preliminary Design (PD) (Phase A)
INSTRUCTIONS: Designer to complete the Major Milestone Submission Checklist to indicate which deliverables are required (complete the “Req’d” column), to be reviewed with the Authority Project Manager for concurrence prior to the Preliminary Design (Phase A) MMS.  Designer to affirm included deliverables (complete the “Incl.” column) and include a copy of this checklist with the Preliminary Design (Phase A) MMS.  Deliverable modifications or other information can be noted in the column labeled Designer Notes.  Additional deliverables can be added to the bottom of the list.  Use the general notes area to indicate update dates and any important information regarding this checklist.
	PD (Phase A) Deliverable (Plans)
	Ref #
	Req’d
	Incl.
	# HC
	NJTA Commentary
	Designer Notes

	PLANS
	36, 37, 39
	
	___
	Enter number of Plan Set hard copies
	

	1. Title Sheet
	
	☐	☐	
	
	

	2. Preliminary Roadway Plans
	
	☐	☐	
	Showing horizontal geometry and ROW lines
	

	3. Profiles
	
	☐	☐	
	
	

	4. Typical Sections
	
	☐	☐	
	
	

	5. Boring Logs and Special Soils Treatment Recommendation
	
	☐	☐	
	
	

	6. Preliminary ROW Plans
	
	☐	☐	
	GPPMs, ETMs, sample IPPMs, ROW Impact Matrix, sample Jurisdictional Limit Map, Tax Maps and Records, CADD and GIS files
	

	7. Conceptual Lighting Plans
	
	☐	☐	
	
	

	8. Conceptual ITS Plans
	
	☐	☐	
	
	

	9. Conceptual Drainage Plans
	
	☐	☐	
	Include inventory of system and schematics of inlets, etc.
	

	10. Utility Conflict Plans
	
	☐	☐	
	Utility Base Maps with conflicts identified
	

	11. Structure Sketches
	
	☐	☐	
	For new and major bridges
	

	12. Conceptual Structural Plans
	
	☐	☐	
	
	

	13. Toll Plaza Building Preliminary Plans
	
	☐	☐	
	
	

	14. Conceptual Signing and Striping Layouts
	
	☐	☐	
	
	

	15. Maintenance Building Layout and Recommendations
	
	☐	☐	
	
	

	16. Preliminary Environmental Plans
	
	☐	☐	
	
	

	17. Conceptual Noise Wall Locations
	
	☐	☐	
	
	

	18. Conceptual Construction Sequence
	
	☐	☐	
	
	

	19. Schematics for Maintenance and Protection of Traffic
	
	☐	☐	
	
	

	20. Conceptual Staging Plans
	
	☐	☐	
	
	

	21. 
	
	☐	☐	
	
	

	22. 
	
	☐	☐	
	
	

	23. 
	
	☐	☐	
	
	



	PD (Phase A) Deliverable (Reports/Other)
	Ref #
	Req’d
	Incl.
	# HC
	NJTA Commentary
	Designer Notes

	1. Preliminary Design Stakeholder Outreach Plan
	2
	☐	☐	
	
	

	2. Project Plan
	36
	☐	☐	
	Submit CRS within 2 weeks of draft review comments
	

	3. Traffic Noise Analysis and Abatement Report
	40
	☐	☐	
	Include with the Environmental Document
	

	4. Environmental Document
	16, 33
	☐	☐	
	Indicate anticipated type of Environmental Document
Submit CRS within 2 weeks of draft review comments
	

	5. Design Exception Report
	6
	☐	☐	
	Submit CRS within 2 weeks of draft review comments
	

	6. Utility Status Schedule
	17
	☐	☐	
	
	

	7. Utility Orders
	
	☐	☐	
	
	

	8. Preliminary Design Report
	8, 9
	☐	☐	
	Submit CRS within 2 weeks of draft review comments
	

	9. Preliminary Stormwater Management Report
	
	☐	☐	
	
	

	10. Design Decision Report
	4
	☐	☐	
	
	

	11. Preliminary Lighting Report
	30
	☐	☐	
	
	

	12. Geotechnical Engineering Report
	28, 35
	☐	☐	
	
	

	13. Pavement Recommendation
	
	☐	☐	
	Only required with NJTA standard pavement is not recommended or as required by other agencies
	

	14. Final Design Scope Statement
	
	☐	☐	
	
	

	15. Initial ROW Estimate
	39
	☐	☐	
	
	

	16. Preliminary Construction Cost Estimate
	12, 13
	☐	☐	
	
	

	17. Preliminary Construction Schedule
	
	☒	☐	
	
	

	18. Project Risk Register
	5
	☐	☐	
	Updated from CD Phase as needed
	

	19. Outside Agency Coordination Log
	3
	☐	☐	
	Update throughout project lifecycle
	

	20. QPL Pilot Form
	25
	☐	☐	
	
	

	21. Transmittal Letter
	
	☐	☐	
	Include list of every deliverable transmitted
	

	22. Completed MMS Checklist
	
	☐	☐	
	
	

	23. 
	
	☐	☐	
	
	

	24. 
	
	☐	☐	
	
	

	25. 
	
	☐	☐	
	
	



	PD (Phase A) Task
	Ref #
	Complete
	NJTA Commentary
	Designer Notes

	1. Update all deliverable dates in CapEx
	11
	☐	Dates to be entered in CapEx if a Contract number is issued. Otherwise provide updated deliverable dates to the Authority
	

	2. Update EE in CapEx
	11
	☐	See commentary above
	

	3. Request NJTA License to Cross Utility Information
	
	☐	Should be requested as early as possible
	

	4. 
	
	☐	
	

	5. 
	
	☐	
	

	6. 
	
	☐	
	



	General Notes:

	



