New Jersey Turnpike Authority		Procedures Manual Reference Document
Major Milestone Submission Checklist
Concept Development (CD)
Authority’s Project Manager: 	 	Roadway(s):	
Design Consultant: 	 	Mileposts:	
Designer Project Manager: 	 	Last Updated By: 	
NJTA OPS No.	 	Date: 	
NJTA Contract No.		MMS: 	
NJTA Contract Title: 			
Major Milestone Submission Checklist
Concept Development (CD)
INSTRUCTIONS: Designer to complete the Major Milestone Submission Checklist to indicate which deliverables are required (complete the “Req’d” column), to be reviewed with the Authority Project Manager for concurrence prior to the Concept Development MMS.  Designer to affirm included deliverables (complete the “Incl.” column) and include a copy of this checklist with the Concept Development MMS.  Deliverable modifications or other information can be noted in the column labeled “Designer Notes”.  Additional deliverables can be added to the bottom of the list.  Use the general notes area to indicate update dates and any important information regarding this checklist.
	CD Deliverable
	Ref #
	Req’d
	Incl.
	# HC
	NJTA Commentary
	Designer Notes

	1. Stakeholder Outreach Plan
	2
	☐	☐	
	
	

	2. Project Risk Register
	5
	☐	☐	
	Update throughout the project lifecycle
	

	3. Environmental Screening
	33
	☐	☐	
	
	

	4. Utility Contact Letters
	15
	☐	☐	
	To be sent to each utility company impacted by the project
	

	5. Environmental Justice Assessment
	
	☐	☐	
	
	

	6. Geotechnical Desk Study
	28, 35
	☐	☐	
	
	

	7. Survey Control Report
	0
	☐	☐	
	
	

	8. Crash Diagrams
	
	☐	☐	
	
	

	9. Project Purpose and Need Statement
	
	☐	☐	
	Submit CRS within 2 weeks of draft review comments
	

	10. Alternatives Comparison Matrix
	
	☐	☐	
	
	

	11. Preliminary Preferred Alternative Conceptual Plans
	
	☐	☐	
	
	

	12. Preliminary ROW Impact Plan
	39
	☐	☐	
	
	

	13. Preliminary Cost Estimate
	
	☐	☐	
	
	

	14. Geometric Review Package
	6
	☐	☐	
	
	

	15. Concept Development Report
	7
	☐	☐	
	Submit CRS within 2 weeks of draft review comments
	

	16. Design Decision Report
	4
	☐	☐	
	Update throughout the project lifecycle
	

	17. Preliminary Design Scope Statement
	
	☐	☐	
	
	

	18. Outside Agency Coordination Log
	
	☐	☐	
	Update throughout the project lifecycle
	

	19. Transmittal Letter
	
	☐	☐	
	Include list of every deliverable transmitted
	

	20. Completed MMS Checklist
	
	☐	☐	
	
	

	21. 
	
	☐	☐	
	
	

	22. 
	
	☐	☐	
	
	

	23. 
	
	☐	☐	
	
	



	CD Task
	Ref #
	Complete
	NJTA Commentary
	Designer Notes

	1. Update all deliverable dates in CapEx
	11
	☐	Dates to be entered in CapEx if a Contract number is issued. Otherwise provide updated deliverable dates to the Authority
	

	2. Update EE in CapEx
	11
	☐	See commentary above
	

	3. Request NJTA License to Cross Utility Information
	
	☐	Should be requested as early as possible
	

	4. 
	
	☐	
	

	5. 
	
	☐	
	

	6. 
	
	☐	
	



	General Notes:

	



