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(NJTA BOARD MEETING — 04/24/2018)

PROCEEDINGS OF MEETING OF NEW JERSEY TURNPIKE AUTHORITY
BOARD OF COMMISSIONERS
Tuesday, April 24, 2018
ooo0ooo

Vice Chairman Ronald Gravino called the meeting of the Authority's Board of
Commissioners into session in the Executive Boardroom of the Authority’s Headquarters Building
at 1 Turnpike Plaza in Woodbridge, New Jersey, at 9:00 A.M.

ooolooo
PLEDGE OF ALLEGIANCE
ooolooo
PRESENT

Present were Vice Chairman Ronald Gravino, Treasurer Michael DuPont (9:05 a.m.),
Commissioner Raymond Pocino, Commissioner Ulises Diaz, Commissioner John Minella,
Commissioner Raphael Salermo (on phone 9:12 a.m.) and NJDOT Deputy Commissioner Joseph
Bertoni (proxy for Chair Gutierrez-Scaccetti). The meeting commenced at 9:00 A.M.

ooolooo
ALSO PRESENT

Executive Director John M. Keller; Deputy Executive Director James D. Carone, Chief
Financial Officer Donna Manuelli; Chief Engineer Robert Fischer; Chief Information Officer Jose
Dios; Acting General Counsel Ann Christine Monica; Director of Human Resources Mary-
Elizabeth Garrity; Director of Maintenance Kenneth McGoldrick: Director of Operations Henry
Eibel; Director of Procurement and Materials Management Andrea Ward; Deputy Director of
Tolls F. Scott Barton; Director of Community and Government Relations Shawn Taylor, New
Jersey State Police Major Ernie Giampietro, State Police Troop D; and Secretary to the Authority
Kim Schurman.

Also present were: Outside Counsel Chris Paldino, Esqg., of Chiesa, Shahinian &
Giantomasi, Governors’ Authorities Unit Representative Lauren Nathan-LaRusso, additional
individuals consisting of other NJTA employees; interested organizations; the general public; and

no Media was present.

ooolooo
NOTICE OF MEETING
This is a regular meeting of the New Jersey Turnpike Authority. Adequate notice of this
meeting has been provided in accordance with Chapter 231, P.L. 1975 in that notice has been
given to at least two newspapers and notice has been forwarded to the Secretary of State,
Trenton, New Jersey. In addition, notice of said meeting has been and is being displayed in the

main lobby of the Authority's Administration Headquarters in Woodbridge.
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Board Secretary Kim Schurman takes Roll Call and the Following Were Present:

Vice Chairman Gravino
Commissioner Pocino
Commissioner Diaz
Commissioner Minella

A T

NJDOT Deputy Commissioner Joseph Bertoni
ooolooo

EXECUTIVE SESSION
A motion to enter into Executive Session, not open to the public in accordance with the
Open Public Meetings Act, N.J.S.A. 10:4-12(b), to discuss matters pertaining to:

o Contract Negotiations

The motion was made by Commissioner Diaz and seconded by Commissioner Pocino,
and, after the voice vote, the motion was duly adopted by the Board of Commissioners of the
New Jersey Turnpike Authority.

Executive Session was adjourned at 9:12 a.m. Vice Chairman Gravino resumed the
public portion of the meeting at 9:14 a.m.

Secretary to the Authority Schurman takes Roll Call and the Following Were Present:

1. Vice Chairman Gravino

2. Treasurer DuPont (arrived at 9:05 a.m.)

3. Commissioner Pocino

4. Commissioner Diaz

5. Commissioner Minella

6. Commissioner Salermo (on phone at 9:12 a.m.)

7. NJDOT Deputy Commissioner Joseph Bertoni

ooolooo

ACTION ON MINUTES
The Executive Director reported that ten days, excluding Saturdays, Sundays and

holidays, have elapsed since Governor Philip D. Murphy received the proceedings of the regular
meeting of March 27, 2018; he did not exercise his power to veto any items in those minutes.
Upon motion made by Treasurer DuPont seconded by Commissioner Diaz the minutes of
the meeting was unanimously approved.
ooolooo
RECUSALS

The Executive Director reported recusals or abstentions submitted for the record:

e Commissioner Pocino is recused on items 088 through 095

e Treasurer DuPont is recused on ltem 088
ooolooo

PUBLIC COMMENT
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ooolooo
Murray Bodin, Concerned Grandparents

Bodin stated he has been coming to the Authority for years to advise that the line striping
on the Turnpike and Parkway is incorrect but the Authority does not change its lines. Bodin
advised it is the responsibility of the Board of Commissioners to make the change and make sure
it gets done right. Bodin also stated line striping should be more obvious to accommodate senior
drivers. Bodin said that the stripes on the Turnpike are over thirty years old. Bodin commented
lines are all wrong statewide in New Jersey. Bodin stated he is here for a reason and he wants
the Turnpike to be safe.

ooo0oo00
VICE CHAIRMAN COMMENTS

Vice Chairman Gravino offered congratulations to Executive Director John Keller and

Deputy Executive Director James Carone on their new positions.
ooolooo
EXECUTIVE DIRECTOR COMMENTS

Executive Director Keller thanked Governor Murphy, Acting Transportation Commissioner
Gutierrez-Scaccetti and the entire NJ Turnpike Authority Board of Commissioners for the
opportunity to lead this iconic agency. Executive Director Keller stated he is confident, along with
Deputy Executive Director Carone and with the support of the talented NJTA staff, they will
collectively be good shepherds of the Garden State Parkway and the NJ Turnpike. Executive
Director Keller also acknowledged the professionalism and support shown by his predecessors
Joseph Mrozek and John O'Hern in assisting Jim Carone and himself during the period of
transition.

Executive Director Keller also invited all to participate in the “Wall of Honor" ceremony
being held in the HQ Lobby on Friday, April 27™ 2018 at 10:00 a.m. Executive Director Keller
stated this ceremony will honor our 15 (fifteen) Authority employees who gave their lives in the
service of our two roadways.

ooolooo
HUMAN RESOURCES

Director of Human Resources Mary-Elizabeth Garrity requested approval of item number

085-04-2018. Moved is the item as follows:
085-04-2018

Human Resources Director Mary Elizabeth Garrity submitted the Personnel Agenda,
dated April 24, 2018, and requested confirmation of the personnel matters contained therein. The
Executive Director certified the recommendations for consideration.

On motion by Treasurer DuPont and seconded by Commissioner Diaz employment of
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those named to serve at the pleasure of the Authority and other recommended personnel actions,
were approved, ratified and confirmed, to become effective as of the dates specified and at the
salaries listed.
0000000
ROLL CALL

GRAVINO DuPONT POCINO DIAZ MINELLA SALERMO BERTONI

YES YES YES YES YES YES YES
oooloo00
LAW
ooolooo
Acting General Counsel Ann Christine Monica requested approval of item number 086-
04-2018 and 087-04-2018. Moved are the items as follows:
086-04-2018

In a memorandum dated April 6, 2018, Authorization to Declare Property Surplus as

to the Authority’s Needs and to Sell to Neighboring Property Owner, Parcel No. 2072X

Section 3, 45 Hinrichs Place, Tax Block 132, Lot 4, Township of Bloomfield, County of

Essex, Garden State Parkway, Amount: $600.00 (Revenue to the Authority), was approved.

New Jersey Turnpike Authority Property Parcel No. 2072X consists of .002+ acres of
land located near 45 Hinrichs Place in the Township of Bloomfield, County of Essex (the
“Property”).

In accordance with the Authority's regulations for the sale of surplus property,
N.J.A.C.19:9-2.6, the Law Department has circulated information regarding the Property to the
Chief Engineer, the Director of Maintenance, the Director of Operations, the Chief Information
Officer (TIS), and the Authority's Engineering Consultant, HNTB Corporation, for review. Each
has reviewed the information regarding the Property and all have certified that the Authority no
longer requires the Property and does not see any future use of the Property by the Authority.
Accordingly, it is recommended that authorization be given to declare Parcel No. 2072X surplus
to the Authority’s needs.

The Property is exempt from public advertisement for competitive bids in that it is (1)
“landlocked, undersized or severely impaired”; and (2) under the value of $50,000.00.
N.J.A.C.19:9-2.6(b)5. An adjoining property owner, Jerel Zarra, has offered to purchase the
Property for the sum of $600.00. The Law Department and the Authority’s Real Estate
Consultant have reviewed this offer and determined that it provides fair market value for the
Property. Accordingly, it is recommended that authorization be given to declare Parcel No.
2072X surplus to the Authority's needs. It is also recommended that the Executive Director be

authorized to take any steps necessary to sell Parcel No. 2072X to Jerel Zarra for the fair market
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value of $600.00, in accordance with the Authority’s regulations for the sale of surplus property. It
is further recommended that the Authority's Commissioners authorize the Executive Director to
execute any such other documents and take any such other actions as are deemed necessary to
effectuate the intent of this authorization.

087-04-2018

In a memorandum dated April 6, 2018, Authorization to Renew Bridge and Non-

Bridge Property Insurance for One Year for Property located on the New Jersey Turnpike

and the Garden State Parkway r Term: (May 15, 2018 to May 15, 2019), RM-139851, Budget
Code: 010-00-893-441030, Amount Not to Exceed: $5,449,399.00, was approved.

The New Jersey Turnpike Authority (the “Authority”) maintains a property insurance

program for the protection of its physical assets and business interruption (the “Program”). The
Program currently insures all property on both roadways with a total insurable value (“TIV*) of
$23,111,416,556 via a primary quota share $600,000,000 layer. The primary layer is
supplemented by an excess layer which provides an additional $200,000,000 of coverage; above
this excess layer is an additional layer providing terrorism coverage in the amount of
$200,000,000. The Program is subject to specified sub-limits for categories of property and/or
exposures and is subject to a $2 million per occurrence deductible.

Marsh USA, Inc. (“Marsh”), the Authority's broker of record, was requested to renew
coverage, recommend enhancements beneficial to the Authority and to seek a flat or minimal
increase in the premium. Marsh approached the incumbent carriers, and also sought out a
number of new markets. A number of markets declined to quote for a variety of reasons that
were specific to their individual risk appetite.

After a review of all quotations with the Authority and with Hanover Stone Partners, LLC,
the Authority’s risk management consultant (“Hanover Stone”), renewal of the primary portion of

the Program, based on a primary layer limit of $600,000,000, is recommended as follows:

Underwriter Capacity Percentage Participation Premium

Zurich $200,000,000 33.33% $ 1,650,000
Chubb 180,000,000 30.00% $ 1,598,377
HDI 80,000,000 13.33% 710,320
CV Starr 75,000,000 12.50% 725,000
Axis 30,000,000 5.00% 250,000
RSUI 25,000,000 4.17% 228,751
Aspen 10.000.000 1.67% 90,369
Total $600,000,000 100.00% $ 5252,817

Additionally, Marsh secured a renewal quotation for the $200,000,000 excess layer of the

Program, provided by North American Elite Insurance Company (Swiss Re), with a small increase
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in premium. Based on the recommendation of Marsh and Hanover Stone, it is recommended that
the excess layer of the program be renewed for a total premium of $147,000. The Terrorism Risk
Insurance Act (TRIA) covers the full $800,000,000. Marsh also secured a renewal quotation for
an additional layer providing terrorism coverage only in the amount of $200,000,000. Marsh and
Hanover Stone recommend, and the Law Department concurs, that this coverage, which includes
a two (2) day qualifier for business interruption, should be renewed with Lloyds of London for a
premium of $24,582. In addition, Boiler Inspection Fees of $25,000 are required.

The total premium for placement of the insurance as set forth above for one year is
$5,449,399, an approximate 16% increase in premium from the current year, due in part to the
increase in TIV by 11%. It is important to note that the proposed premium rate, which is the true
measure of the marketing results, has increased from $0.021553 per hundred dollars of insured
value to $0.22728 per hundred dollars of insured value, a 5.45% increase in rate. Since Marsh
continues to negotiate with the underwriters for an improved premium and enhanced coverages,
it is further recommended that the Commissioners authorize the Executive Director to substitute
insurance companies in the Program should he deem it in the best interest of the Authority, so
long as the premium does not exceed the amount set forth above.

It is therefore recommended that the Commissioners authorize renewal and placement of
the Authority’s Bridge and Non-Bridge property insurance program with a $800,000,000 limit
covering bridge and non-bridge assets on the New Jersey Turnpike and the Garden State
Parkway, and an additional $200,000,000 excess TRIA coverage as set forth above, for a
premium total amount not to exceed $5449,399. It is further recommended that the
Commissioners authorize the Executive Director to substitute insurance companies from those
indicated above, should he deem it in the best interest of the Authority. It is further recommended
that the Executive Director, after consultation with the Authority's Law Department, be authorized
to execute all documents and to take any and all further actions to effectuate the renewal of the
Program as indicated herein.

On motion by Treasurer DuPont and seconded by NJDOT Deputy Commissioner Bertoni,
the Board unanimously approved item numbers 086-04-2018 and 087-04-2018; and authorized or
ratified, as presented, the recommendations contained therein; and received and filed the
memoranda.

ooolooo0
ROLL CALL

GRAVINO DuPONT POCINO DIAZ MINELLA SALERMO BERTONI

YES YES YES YES YES YES YES
ooo0oo0
ENGINEERING

Chief Engineer Robert Fischer requested approval of item number 088-04-2018. Moved
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is the item as follows:
ooolooo

PUBLIC BID SOLICITATIONS-AWARD OF CONTRACTS

gk de ok de ke

088-04-2018

In a document dated April 3, 2018, Recommendation to Award Contract No. T200.457,

New Jersey Turnpike, Stavola Contracting Co., Inc., Roadway Resurfacing, Milepost 0 to

122 (2018), Salem, Gloucester, Burlington, Mercer, Middlesex, Union, Essex, Hudson and

Bergen Counties, RM-138575, Budget Code: 080C00026, Amount: $8.817,293.75, was

approved.

This contract involves pavement removal and resurfacing with Hot Mix Asphalt Surface
Course Pavement which has reached its useful life along Turnpike mainline roadways, ramps,
shoulders and toll plazas along with other incidental work at various locations from Milepost 0 to
122 in Salem, Gloucester, Burlington, Mercer, Middlesex, Union, Essex, Hudson and Bergen
Counties, New Jersey. All work is expected to be completed in 2018.

Four bid proposals were received on March 20, 2018 for the above publicly advertised
contract, as shown on the attached bid summary sheet. The low bid proposal in the amount of
$8,817,293.75 may be compared to the second low bidder in the amount of $8,822,000.00. The
bids were significantly higher than the Engineer's Estimate in the amount of $7,834,250.00 likely
due to increased trucking costs associated with material disposal at locations other than nearby
asphalt plants due to their limited storage space, which was not accounted for in the Engineer's
Estimate. The low bidder, Stavola Contracting Co., Inc. has performed work for the Authority and
is considered competent to complete this contract.

It is, therefore, recommended that Contract No. T200.457 be awarded to the low bidder,
Stavola Contracting Co., Inc. of Red Bank, New Jersey, in the amount of $8,817,293.75. This
award is contingent upon the Treasurer of the State of New Jersey completing the review of all
documents submitted by the selected awardee, pursuant to Public Law 2005, Chapter 51
(formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having no objection
to same. Bids for this work were procured, and the authorization being sought is to award this
contract to the lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.JA.C. 19:9-
2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

On motion by Commissioner Diaz and seconded by NJDOT Deputy Commissioner
Bertoni, the Board unanimously approved item number 088-04-2018; and authorized or ratified,
as presented, the recommendations contained therein; and received and filed the memoranda.

ooolooo

ROLL CALL
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GRAVINO DuPONT POCINO DIAZ MINELLA SALERMO BERTONI

YES RECUSED RECUSED YES YES YES YES
Chief Engineer Robert Fischer requested approval of item numbers 089-04-2018 through
091-04-2018. Moved are the items as follows:
ooolooo

ORDER FOR PROFESSIONAL SERVICES (OPS)

kekkkkdkk

089-04-2018

In a document dated April 5, 2018,_Recommendation to Issue Order for Professional

Services Nos. A3678 and A3679, New Jersey Turnpike and Garden State Parkway, Gannett

Fleming, Inc. OPS No. A3678, Stantec Consulting Services, Inc. OPS No. A3679, Order for

Professional Services No. A3678, On-Call Engineering Services, RM-139582, Budget Code:

Various, Funding Ceiling: $4,000,000.00, And, Order for Professional Services No. A3679,

On-Call_Engineering Services, RM-139583, Budget Code: Various, Funding Ceiling:

$4.,000,000.00, was approved.

Through this single procurement process, the Authority will select two consultants to

provide on-call services for a two year period with the option of a one year extension on an as
needed basis to assist the Engineering Department in the review and development of engineering
documents. Anticipated efforts include assistance with drainage and traffic studies, the design
and preparation of contract documents for minor projects and construction oversight of utilities
being installed within the Authorities Right-of-Way via License to Cross agreements.

This assignment is classified as a "Complex Project" since the scope of work is not
clearly defined and likely to change during the course of the project, and the cost exceeds
$2.000,000. The Solicitation for Expressions of Interest (EOIs) was posted on the Authority’s
website and eight engineering firms were prequalified and eligible under Profile Codes: A0B1-
Architecture: Renovations, A092 - Bridges: Miscellaneous, A093 - Bridges: Deck Replacements
and Rehabilitations, A250-Fully Controlled Access Highways, A257 - Roadside Safety Features,
A300 - Roadway Lighting Systems, B153 - Roadway Construction Inspection, B154 - Roadway
Resurfacing Inspection, B155 - Bridge Construction Inspection, B157 - Bridge Deck Repair /
Replacement Inspection, D470 - Surveying: Topographic, D471 - Surveying Property & Right of
Way and D490 - Transportation Planning: Location & Alignment Studies. Six firms submitted
EOIs by the closing date of February 15, 2018.

The scoring of the EOIs by the Review Committee resulted in the following order of
ranking: 1) Gannett Fleming, Inc.; 2) Stantec Consulting Services, Inc. and 3) Michael Baker
International. These firms were requested to submit technical proposals and determined that
presentations were not necessary. The final scoring resulted in Gannett Fleming, Inc. and

Stantec Consulting Services, Inc. being the highest technically ranked firms. A fee proposal was
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not required to be submitted because the fee for each task will be negotiated independently in
conjunction with the Work Request Authorization process. The maximum fee for each Work
Request Authorization is $500,000.00.

It is, therefore, recommended that Order for Professional Services No. A3678 be issued
to the firm of Gannett Fleming, Inc., of Piscataway, NJ, not to exceed the amount of
$4,000,000.00. This amount includes reimbursement of direct salaries times a maximum
multiplier of 2.80 to cover the cost of fringe benefits, overhead and profit, plus authorized direct
non-salary expenses.

It is further recommended that Order for Professional Services No. A3679 be issued to
the firm of Stantec Consulting Services, Inc. of Rochelle Park, NJ, not to exceed the amount of
$4,000,000.00. This amount includes reimbursement of direct salaries times a maximum multiplier
of 2.80 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary
expenses.

The term of each OPS will be two years and the Authority will have the option of extending
the term of each OPS for one additional year.

The issuance of these OPS’ are contingent upon the Treasurer of the State of New
Jersey completing the review of all documents submitted by the selected awardee, pursuant to
Public Law 2005, Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine
2008), and having no objection to same. These professional services were procured, and the
recommended firm was selected, in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-
6.1 of the Authority’s enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and
Executive Order No. 37 (Corzine 20086).

ooolooo
FINAL ACCEPTANCES
090-04-2018

In @ memorandum dated April 5, 2018, Final Acceptance, Crisdel Group, Inc. /

T869.120.904, Int. 6 to 9 Widening Program, NSI and SNI Roadway Rehabilitation, MP 47.4 to

61, Burlington and Mercer Counties $ 82,029.57, J. Fletcher Creamer & Son, Inc. / A600.277

Guide Sign Improvements on the New Jersey Turnpike and Garden State Parkway,

$230,002.26, Crisdel Group, Inc. / T200.397, Resurfacing, MP 0 to 83 and PHMTE (2016),

Salem, Gloucester, Camden, Burlington, Mercer and Middlesex Counties, $861,543.34,

Amount Due to Contractors: $1,173,575.17, Budget Code: Various, was approved.

All work performed on each of the construction contracts listed below have been
completed in accordance with the contract documents and to the satisfaction of the Engineering
Department. Accordingly, it is recommended that these contracts be deemed complete and

approved for Final Acceptance. The table below lists each contract and includes pertinent
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