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AGENDA

NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: March 26, 2024

HUMAN RESOURCES
055-03-2024 Roster/Confirmation of Personnel Matters

LAW
056-03-2024 Authorization for the Executive Director to Extend the Authority's Excess Liabiiitv

Programs for sixty (60) days and to Renew the Authority's Public Officials and
Employment Practices Liabiiitv insurance Program for one (1) additional Year
1) Extension - Excess Liabiiitv Insurance - Self-Insured General Liabiiitv and

Automobile Liabiiitv Insurance Program

(April 15, 2024 to June 14, 2024)

2) Renewal - Public Officials and Employment Practices Liabiiitv Insurance
(April 15, 2024 to April 15, 2025)

RM-184999, Budget Code: 10-822-441010
Amount: not to exceed: $962,606

The Authority maintains Excess Liability insurance and Public Officials and Employment
Practices Liability insurance to address its various risks. Authorization is sought to extend
the Excess Liability insurance for sixty (60) days and to renew the Public Officials and
Employment Practices Liability insurance for one (1) additional year.

ENGINEERING
COMPETITIVE PROCUREMENTS

A. ORDER FOR PROFESSIONAL SERVICES (OPS)

057-03-2024 Recommendation to Issue Order for Professional Services No. T4214

New Jersey Turnpike
Gannett Fleming, Inc.
Design Services for Contract No. T500.821
New Jersey State Police Troop D
Cranbury Station Improvements, Milepost71.7
R-184931 .BudgetCode: 4000012016
Amount: $2,245,000.00

This OPS will provide for final and post-design services required for the renovations,
alterations and additions to New Jersey State Police Troop D Cranbury Station. These
services include the development and preparation of construction contract documents
including certifications, permits, specifications, cost estimates, and other related work
required for the retro-commissioning of the existing building.

NON-COMPETITIVE PROCUREMENTS

B. FINAL ACCEPTANCES

058-03-2024 Contractor / Contract Description Amount
No.

Earle Asphalt Company / Roadway Resurfacing, Milepost 0 to 126 $696,046.30
P200.636 Section 6 (2022)

Amount Due to Contractor: $696,046.30
Budget Code: 0390038001
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REPORTS

AGENDA

NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: March 26, 2024

059-03-2024 Acknowledge Reports of Engineering Expenditures Under Delegated Authority

> Construction Contract Progress Summary
> Change Order Summary
> Utility Order Report

PROCUREMENT AND MATERIALS MANAGEMENT
COMPETITIVE PROCUREMENTS

A. PUBLIC BIDS

060-03-2024 Three-Year Purchase Option
Ata prior Board of Commissioners Meeting, the Authority awarded a contract to the vendor
listed herein for the referenced equipment. The contract included a 3-year option to
purchase additional equipment which conforms to the original specifications for two
additional model years.

2024 Ventrac Tractors (25)

Storr Tractor Company
R-185255 (Operations)
Original Award: June 28, 2022, Agenda No. 120-06-2022
Budget Code: 049 00 500 156555 0490016023
Amount: $1,055,820.25 ($42,232.81 each)

B. STATE/GOVERNMENT CONTRACTS

061-03-2024 Permanent Vehicle Lift

Hoffman Services, Inc.
R-185264 (Operations), Budget Code: 049 00 500 156555 0490016027
NJ State Contract No. M-4009/22-FLEET-01984 expiring 04/13/2024
Amount: $195,828.00

Under this contract, Hoffman Services, Inc.will provide and install one (1) Permanent Vehicle
Lift with options including but not limited to a 26-foot runway, height limiter, and audible
descent alarm. This lift will be used by Operations to assist with truck services and repairs
and is available under State Contract No. M-4009/22-FLEET-01984 expiring 04/13/2024.

062-03-2024 Trailer Mounted Attenuators (18)

Traffic Safety Service, LLC
R-185259 (Operations)
Budget Codes: 049 00 500 156555 0490016019 ($94,226.67)

049 00 500 156555 0490016029 ($314,088.90)
049 00 500 156555 0490016007 ($157,044.45)

NJ State Contract No. T-2908/20-FLEET-01319 expiring 09/22/2024
Amount: $565,360.02

Under this contract, Traffic Safety Services LLC will provide eighteen (18) Trailer Mounted
Attenuators with options including but not limited to crank cable tilt lift and custom brackets.
These attenuators will be used to enhance Authoritypersonnel and motorist crash protection
safety during roadway closings on both Roadways and are available under State Contract
No. T-2908/20-FLEET-01319 expiring 09/22/2024.

Page 5 BM 3-26-2024



AGENDA

NEW JERSEY TURNPIKE AUTHORITY

BOARD MEETING: March 26, 2024

063-03-2024 Single Axle Hook-Lift Trucks and Accessories (2)

Route 23 Auto Mall, LLC
R-185322 (Operations), Budget Code: 049 00 500 156555 0490016020
NJ State Contract No. T-3063/17-FLEET-00241 expiring 08/16/2024
Amount: $327,569.00

Under this contract, Route 23 Auto Mall, LLC will provide two (2) single axle hook-lift trucks
and accessories with options that include but are not limited to a hook lift with 12,000-pound
lifting capacity, stainless steel dump body, V-box sale spreader, and standard snowplow.
These multi-use vehicles will be used by Operations for various roadway activities and are
available under State Contract No. T-3063/17-FLEET-00241 expiring 08/16/2024.

064-03-2024 Cloudfare Zero Trust VPN

Yorktel

R-184208 (Information Technology Services), Budget Code: 010 00 830 121020
NJ State Contract No. T-3121/20-TELE-01509 expiring 05/24/2026
Amount: $160,512.48

Under this contract, Yorktel will provide Cloudfare's Zero Trust VPN solution which includes
but is not limited to always-on VPN, management of the client, remote access security policy,
as well as licenses for 750 users and 24/7 support for thirty-six (36) months. These services
are available under State Contract No. T-3121/20-TELE-01509 expiring 05/24/2026.

065-03-2024 C-Cure Field Refresh

Commercial Technology Contractors, Inc. (CTCI)
R-184860 (Information Technology Services)
Budget Code: 049 00 830 156555 0490052018
NJ State Contract No. T-2424/17-TELE-00232 expiring 07/31/2024
Amount: $2,233,679.38

Under this contract, CTCI will provide a hardware refresh for the C-Cure System which is
used to control and monitor physical access at all its facilities at plazas, districts, State Police
barracks, and service areas on both Roadways, as well as TMC, CSF, and HQ. This includes
all necessary hardware and installation costs and is available under State Contract T-
2424/17-TELE-00232 expiring 07/31/2024.

066-03-2024 Camera Storage System

Dell Marketing, LP
RM-184898 (Information Technology Services), Budget Code: 049 00 830 156555
0490052017

NJ State Contract No. M-0483/24-TELE-70807 expiring 06/30/2025
Amount: $694,530.00

Under this contract, Dell Marketing, LP will provide a new video storage system to replace
the current system which archives video recordings from approximately 2000 cameras for
Internal Audit and New Jersey State Police. This purchase will upgrade our system to the
latest hardware with increased capacity and fewer chassis and is available under State
Contract No. M-0483/24-TELE-70807 expiring 06/30/2025.

067-03-2024 Computer Hardware Refresh

Dell Marketing, LP
RM-184381 (Information Technology Services), Budget Code: 010 00 830 480030
State Contract No. M-0483/24-TELE-70807 expiring 06/30/2025
Amount: $750,000.00
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AGENDA
NEW JERSEY TURNPIKE AUTHORITY

BOARD MEETING: March 26, 2024

Under this contract, Dell Marketing, LP will supply the Authority with Dell manufactured
computer hardware. These items include computer workstations, laptops, servers and
various accessories that are required to support the Authority's computing hardware refresh
initiative. This project replaces approximately 15% of the Authority's computer hardware
resources on an annual basis and is available under State Contract No. M-0483/24-TELE-
70807 expiring 06/30/2025.

068-03-2024 STMC Data Cabling
Commercial Technology Contractors, Inc. (CTCI)
RM-185347 (Information Technology Services)
Budget Code: 049 00 830 156555 0490052023
StateContract No. T-1778S/23-TELE-58171 expiring 07/31/2024
Amount: $563,595.00

Under this contract, CTCI will supply the Authority with data, voice, radio, camera, and fiber
cabling to match the new desk layout on the STMC Operations floor. This includes
installation of new cabling as well as removal of all existing cabling. These services are
available under State Contract No. T-1778S/23-TELE-58171 expiring 07/31/2024.

069-03-2024 State Contract Modifications

At prior Board of Commissioners meetings, the Authority approved purchases (up to a
maximum authorized dollar amount) from the vendors listed herein under the New Jersey
State contracts referenced below. The terms of the referenced State contracts have since
been extended and additional funds are needed to purchase these necessary goods and/or
services through the extended terms ofthe State contracts:

Industrial Supplies

Fastenal Company
RM-184767/Contract No. 1573 (Inventory/Operations)
State Contract No. M-0002/19-FLEET-00678 expiring 06/30/2025
Budget Code: Various
Current Authorized Amount: $490,000.00
Requested Amount: $200.000.00
New Authorized Amount: $690,000.00

Industrial Supplies
W.W. Grainger, Inc.
RM-185096/Contract No. 2919 (Inventory/Operations)
State Contract No. M-0002/19-FLEET-00678 expiring 06/30/2025
Budget Code: Various
Current Authorized Amount: $5,149,000.00
Requested Amount: $2.000.000.00
New Authorized Amount: $7,149,000.00

Automotive Parts and Accessories for Light Duty Vehicles
Samuels, Inc.
RM-185200/Contract No. 1995 (Operations)
State Contract No. T-2761/85992 expiring 02/25/2025
Budget Code: Various
Current Authorized Amount: $ 244,000.00
Requested Amount: $ 100.000.00
New Authorized Amount: $ 344,000.00

Page 7
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NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: March 26, 2024

GENERAL BUSINESS
070-03-2024 Volume and Crash Synopses

Garden State Parkway and New Jersey Turnpike: Period 01/01/2024 through 2/29/2024;
with 2023-2024Yearly Comparisons through February 2024.

071-03-2024 Recommendation to Authorize 2024 Assessments to First Aid Sguads and Fire
Departments Providing Services on the New Jersey Turnpike and Garden State
Parkway

For the Period January 1, 2024, through December 31, 2024
Budget Code: 00-010-710-442060
Amount: $575,000.00

Recommendation to authorize the Authority to work with the First Aid Squads and Fire
Departments who provide services toourpatronson the New Jersey Turnpike and Garden
State Parkway in 2024.

ORDER FOR PROFESSIONAL SERVICES (OPS)

072-03-2024 Recommendation to Issue Order for Professional Services No. A4127
NewJersey Turnpike and Garden State Parkway
Roof Maintenance Systems
On-Call Specialized Roof Services
RM-185086, Budget Code: Various Funds
Amount: $2,000,000.00

The referenced Order for Professional Services agreement will be utilized by the
Operations Department to provide consulting services related to the Authority's roof
program. Theserviceswill generally consist of performing roof inspections, locating leaks,
writing repair orders, conducting annual preventative maintenance inspections,
recommending and designing roof replacements, construction management and
inspection ofroof contractor activity. Contract services will be performed for a two (2) year
term period with an option for two (2) one (1) yearextensions as approved by the Executive
Director, not to exceed amount of $2,000,000. The maximum allowable expenditure for
each on-call professional work assignment will be $500,000.

073-03-2024 Recommendation to Issue Order for Professional Services No. A4218
New Jersey Turnpike and Garden State Parkway
Michael Baker International, Inc.
On-Call Professional Traffic Engineering Consultant Services
RM-185006, Budget Code: Various Funds
Amount: $2,000,000.00

The referenced Order for Professional Services agreement will be utilized by the
Operations Department to provide on-call professional traffic engineering and
transportation planning services. Theselectedconsulting firm will provide a variety oftask-
orientated work assignments of various lengths and scopes involving traffic engineering
and transportation planning services during the period of engagement, contingent to
available funding. Contract services will be performed for a two (2) year term period with
an option for two (2) one (1) year extensions as approved by the Executive Director, not
to exceed amount of $2,000,000. The maximum allowable expenditure for each on-call
professional work assignment will be $500,000.

074-03-2024 New Jersey State Police Troop D Activity Reports
For February 2024, with 2023-2024 Yearly Comparisons.

075-03-2024 Financial Summary for the Two (2) months ended February 29. 2024

Page 8 BM 3-26-2024
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076-03-2024 Authorization to Enter into a Memorandum of Agreement with IFPTE Local 200/200A
and the New Jersey Turnpike Authority for a Successor Collective Bargaining
Agreement

This Memorandum of Agreement represents an agreement between IFPTE Local
200/200A and the New Jersey Turnpike Authority for issues including but not limited to
Compensation, Health Benefits and other Union work rule revisions. This MOA has a term
of July 1, 2023 through June 30, 2027.

077-03-2024 Authorization to Enter into a Memorandum of Agreement with IFPTE Local 193 and
the New Jersey Turnpike Authority for a Successor Collective Bargaining
Agreement

This Memorandum of Agreement represents an agreement between IFPTE Local 193 and
the New Jersey Turnpike Authority for issues including but not limited to Compensation,
Health Benefits and other Union work rule revisions. This MOA has a term of October 1,
2023 through June 30, 2027.

Page 9 BM 3-26-2024





NJTA Board Meeting March 26, 2024 AGENDA ITEM NO.: 056-03-2024

New Jersey Turnpike Authority
MEMORANDUM

March 12,2024

TO: James D. Carone, Executive Director

FROM: Ann Christine Monica, Acting Director of Law

RE: Authorization for the Executive Director to Extend the Authority's Excess Liability
Programs for sixty (60) days and to Renew the Authority's Public Officials and
Employment Practices Liability Insurance Program for one (1) additional year

(1) Extension - Excess Liability Insurance - Self-Insured General Liability and
Automobile Liability Insurance Program
(April 15,2024 to June 14, 2024)

(2) Renewal - Public Officials and Employment Practices Liability Insurance
(April 15,2024 to April 15, 2025)

Budget Code: 10-822-441010
Amount: not to exceed: $ 962,606

The Authority maintains various insuranceprograms to address its myriad risks, including
Excess Liability and Public Officials and Employment Practices Liability Insurance policies,
which will expire on April 15, 2024. The Authority's casualty broker of record, Willis Towers
Watson ("Willis") has been tasked with renewingthese programs for one additional year, upon the
same terms and conditions as the expiring policies.

(1) Excess Liabiiitv Insurance - (Self-Insured General Liabiiitv and Automobile Liabiiitv
Insurance Program) (April 15,2024 to June 14,2024)

The Authority maintains $100 million of Excess Liability Insurance above its $5 million self-
insured retention ("SIR") for General Liability, Automobile Liability and Police Protective
Liability claims. Willis, tasked with renewing this line of coverage in a very challenging market,
has advised that an extension ofsixty (60) days would prove beneficial in securing the best renewal
terms, considering both price and coverage. The extension would be upon the same terms and
conditions, including cost on a pre-rata basis, which total premium is proposed not to exceed
$430,000, including all applicable surcharges and taxes. When the quotations have been received,
they will be reviewed by Willis, Turner Surety and Insurance Brokerage ("TSIB") and the
Authority and the Authority's Risk Management consultant, Turner Surety and Insurance
Brokerage, ("TSIB"), will renew in a timely manner to avoid a gap in coverage, and the final
program will be submitted to the Board for approval or ratification.

Accordingly, authorization is requested for the Executive Director to extend the Excess
Liability Insurance coverage for sixty (60) days, uponthe sameterms and conditions as expiring,
including Terrorism Risk Insurance Act coverage, at a totalpremium, including all applicable state
taxes and surcharges for a total amount not to exceed $430,000.



NJTA Board Meeting March 26, 2024 AGENDA ITEM NO.: 056-03-2024

(2) Public Officials and Employment Practices Liabiiitv Insurance
(April 15,2024 to April 15,2025)

The Authority maintains Public Officials and Employment Practices Liability Insurance
with total limits of $30 million, the policies for which will expire on April 15, 2024. Willis was
tasked withproviding three (3)competitive quotations for coverage as expiring. After review by
theAuthority andTSIB, thefollowing quotes were deemed themost responsive, considering price
and quality of coverage:

Underwriter Limit(s) Premium
Chubb $10 million excess SIR $ 287,200
Atri $10 million excess $10 million $ 152,856
Ironshore $10 million excess $20 million $ 89.900
Total: $ 529,956

The premium amounts above, along with themandatory NewJersey PLIGA surcharge not
to exceed $2,650, results in the total premium amount of $532,606, an increase of approximately
2.6 % from the current year's premium and including Terrorism Risk Insurance Act coverage.

It is therefore requested thattheCommissioners authorize theExecutive Director to extend
andrenew the insurance policies and coverages as outlined above. It is further requested that the
Commissioners authorize the Executive Director to take all such actions ano^ta execute all such
documents after review and with the recommendation of the Law Department/to effectuate the
authority set forth above.

Ann Christine Monica

Acting Director of Law

CERTIFIED FOR CONSIDERATION: MONIES AVAILABLE:

Michael uailarello

itive Director Assistant Comptroller





ENGINEERING AGENDA FOR THE MARCH 26, 2024 COMMISSION MEETING
Comments Note Agenda

ltem#

Company Name
Item Description

Authorized

Amount

COMPETITIVE PROCUREMENT
AWARD OF CONTRACTS

TOTAL NUMBER OF ITEMS $0.00
PROFESSIONAL SERVICES (OPS]

F 057 Order for Professional Services No. T4214

Gannett Fleming, Inc.
Design Services for Contract No. T500.821
New Jersey State Police Troop D
Cranbury Station Improvements, Milepost 71.7

$2,245,000.00

TOTAL NUMBER OF ITEMS 1 $2,245,000.00

TOTAL COMPETITIVE

ITEMS 1 TOTAL COMPETITIVE PROCUREMENT CONTRACTS $ 2,245,000.00

NON-COMPETITIVE PROCUREMENT

TOTAL NON-
TOTAL NON-COMPETITIVE PROCUREMENT CONTRACTS

$

TOTAL ITEMS

NOTE:

BUDGET IMPACT

Ann Christine Monica

Acting Director of Law

MONIES

ENGINEERING ITEMS $ 2,245,000.00

058

FINAL ACCEPTANCE
Contract No. P200.636

Roadway Resurfacing, Milepost0 to 126, Section 6 (2022)

FF Future Funded

FP Subject to funding availability at the time of ordering.

FS Funding subject to authorization through WRAF approval process.

F Funds are available in the appropriate operating/capital budgets for the referenced
procurements.

The purchases/contracts be approved as proposed.

SUBMITTED EOT:

Page 1 of 1

$696,046.30



NJTA Board Meeting March 26, 2024 AGENDA ITEM NO.: 057-03-2024

COMMISSION MEETING DATE: March 26, 2024

Vendor Name (& Location):

Gannett Fleming, Inc.
East Brunswick, New Jersey
Description:

New Jersey Turnpike

Design Services for Contract No. T500.821
New Jersey State Police Troop D Cranbury Station
Improvements, Milepost 71.7

u
PROCUREMENT TYPE:

Competitive EH Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

Number: Order for Professional Services No. T4214

Total Amount: $ 2,245,000.00

Budget Code:

4000012016

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Funding subject to
authorization

through WRAF

approval process.

Future Funded

Requesting Department:

Engineering

Director/Manager:

Operating X Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability
at the time of ordering.

Michael Garofalo, P.E., Chief Engineer

Posted on the Authority's website on December 15, 2023

This Order for Professional Services will provide for final and post-design services required for the renovation,
alterations and additions to New Jersey State Police Troop DCranbury Station. These services includethe development
and preparation of construction contract documents including certifications, permits, specifications, cost estimates, and
other related work required for the retro-commissioning of the existing building.

This assignment is classified as a "Complex Project" since the scope of work is not clearly defined and likely to change
during the course of the project, and the cost exceeds $2,000,000.00. The solicitation for Expressions of Interest (EOls)
was posted on the Authority's website and twenty-one (21) engineering firms were prequalified and eligible under
Profile Codes: A060, Architecture: New Buildings and A061, Architecture: Renovations. Three qualified firms submitted
EOls by the closing date of January 12, 2024.

In accordance with the regulations, for Complex Projects, "If only three or four EOls have been deemed complete by the
Authority, these firms shall receive the RFP and the Review Committee will not conduct an evaluation of the EOls..."
[19:9-2.8.3]. The Review Committee recommended that we proceed directly to the RFP phase of the procurement and
solicitTechnical and Fee Proposals from the three firms which submitted complete EOls: D&B Engineers and Architects,
PC; Gannett Fleming, Inc.; and Paulus, Sokolowski &Sartor, LLC. The Review Committee reviewed and evaluated each
firm's Technical Proposal and it was determined that Oral Presentations would not be required. Final scoring resulted in
Gannett Fleming, Inc. being the highest technically ranked firm. The fee submitted by Gannett Fleming, Inc. has been
reviewed and is considered to be fair and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. T4214 be issued to the firm of Gannett Fleming,
Inc. of East Brunswick, NewJersey, in an amount not to exceed $2,245,000.00. This amount includes reimbursement
of direct salaries times a maximum multiplier of 2.77 to cover the cost of fringe benefits, overhead and profit, plus
authorized direct non-salary expenses. These professional services were procured by a fair and open process, and the
recommended firm was selected in accordance with NJ.S.A. 52:34-9.1, et secj^ NJ.S.A. 27:23-6.1 of the Authority's
enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuantthereto, and Executive OrderNo. 37 (Corzine 2006).

March 7, 2024 Page 1 of 1



NJTA Board Meeting March 26, 2024 AGENDA ITEM NO.: 058-03-2024

COMMISSION MEETING DATE: March 26, 2024

Vendor Name (& Location):

Description:

FINAL ACCEPTANCE

P200.636 Roadway Resurfacing,
Milepost 0 to 126, Section 6 (2022)

PROCUREMENT TYPE:

Competitive Non-Competitive

Bid

Sole

Source

SOLICITATION TYPE:

RFP

Other

State

Contract

Number:

Total Amount: $696,046.30

Budget Code:

0390038001

Contract Term (Including Options, if any):

Funding Source:

FS

FF

Funding subject
to authorization

through WRAF
approval
process.

Future Funded FP

Requesting Department:

Engineering

Director/Manager:

Operating Capital

Funds are available in the

appropriate
operating/capital budgets
for the referenced

procurements.

Subject to funding
availability at the time of
ordering.

Michael Garofalo, P.E., Chief Engineer

All work performed on the construction contract listed below has been completed in accordance with the contract
documents and to the satisfaction of the Engineering Department. Accordingly, it is recommended that this contract be
deemed complete and approved for Final Acceptance. The table below includes pertinent Change Order and financial
information including the final payment amount due the Contractor upon FinalAcceptance.

Contract

No.

P200.636

Total

Contractor

Earle Asphalt Company

Award Total

Amount

$20,555,513.13

No. of

Change
Orders

Additions/
Reductions

$1,467,064.98

Final Total

Contract

Amount

$22,022,578.11

Final

Payment

Amount

$696,046.30

$696,046.30

The Certification and Recommendation for Final Acceptance has been executed by the Engineers, the General Consultant
and the Chief Engineer. All required contract documents including the Engineer's Final Certifications, Maintenance Bonds,
Affidavit of Prevailing Wage and the Final Payment certificates have been submitted to the Law Department and approved
as to correctness of form. Furthermore, the Contractor has certified that there are no liens outstanding against the
Contractor. Accordingly, it is recommended that the contract listed above be accepted and final payment in the amount
shown above be made to the Contractor.

March 6, 2024 Page 1
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PURCHASING AGENDA FOR THE MARCH 26, 2024 COMMISSION MEETING

PUBLIC BIDS

F 060-03

Three-Year Purchase Option
Storr Tractor Company
R-185255

2024 Ventrac Tractors (25)

$ 1,055,820.25

TOTAL NUMBER OF ITEMS 1 TOTAL PUBLIC BIDS $ 1,055,820.25

STATE/GOVERNMENT CONTRACTS

F 061-03

Hoffman Services Inc.

R-185264

Permanent Vehicle Lift (1)

$ 195,828.00

F 062-03

Traffic Safety Service, LLC
R-185259

Trailer Mounted Attenuators (18)

$ 565,360.02

F 063-03

Route 23 Auto Mall, LLC
R-185322

Single Axle Hook-Lift Trucks (2)

$ 327,569.00

F 064-03

Yorktel

R-184208

Cloudfare Zero Trust VPN

$ 160,512.48

F 065-03

Commercial Technology Contractors, Inc. (CTCI)
R-184860

C-Cure Field Refresh

$ 2,233,679.38

FP 066-03

Dell Marketing, LP
RM-184898

Camera Storage System

$ 694,530.00

FP 067-03

Dell Marketing, LP
RM-184381

Computer Hardware Refresh

$ 750,000.00

FP 068-03

Commercial Technology Contractors, inc. (CTCI)
RM-185347

STMC Data Cabling

$ 563,595.00

FP 069-03

State Contract Modifications $ 2,300,000.00
Fastenal Company
Industrial Supplies
(RM-184767/Contract No. 1573) ($200,000.00)

W.W. Grainger, Inc.
Industrial Supplies
(RM-185096/Contract No. 2919) ($2,000,000.00)

Samuels, Inc.
Automotive Parts and Accessories for Light Duty Vehicles
(RM-185200/Contract No. 1995) ($100,000.00)

TOTAL NUMBER OF ITEMS 9 TOTAL STATE/GOVERNMENT CONTRACTS $ 7,791,073.88

TOTAL NUMBER OF ALL ITEMS 10 TOTAL PURCHASING $ 8,846,894.13

NOTE:

BUDGET IMPAtTTN

FF

FP

FS

F

Future Funded

Subject to funding availability at the time of ordering.
Funding subject to authorization through WRAF approval process.
Funds are available in the appropriate operating/capital budgets for the referenced

'RECOMMENDATION: The purchases>/contracts be approved as proposed.

SUBMITTED BY:

Ann Christine Monica, Acting Director of Law Materials Management

Michael Gallarello, Assistant Comptroller

Page 1 of 1



NJTA Board Meeting March 26, 2024 AGENDA ITEM NO.: 060-03-2024

COMMISSION MEETING DATE: March 26, 2024

Vendor Name (& Location): Number: R-185255

Storr Tractor Company

Total Amount: $ 1,055,820.25

Description: Budget Code:

Three-Year Purchase Option 049 00 500 156555 0490016023

Contract Term (Including Options, if any):

3 Year Open-End Option

Funding
Source:

Operating X Capital

FS Funding subject to
authorization

through WRAF
approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

X

FF Future Funded FP Subject to funding
availability at the time of
ordering.

PROCUREMENT TYPE: Requesting Department:

X Competitive Non-Competitive Operations

SOLICITATION TYPE: Director/Manager:

X Bid RFP State

Contract

Kevin Dunn

Sole

Source

Other

At a prior Board of Commissioners Meeting, the Authority awarded a contract to the vendor listed herein for
the referenced equipment. The contract included a 3-year option to purchase additional equipment which
conform to the original specifications for that model year and two additional model years. For the final two
years of the options, the vendor is permitted to request a price increase from the Authority if there had been
an overall price increase of the equipment in the later model years, provided that the vendor justified the price
increase in writing to the Authority. In this case, manufacturer model upgrades caused a price increase. After
thorough review and consideration, the Operations Department finds the increase to be acceptable.

Original Award
Meeting Date and

Item No.

Description
Vendor

Name

Requisition/
Budget Code Quantity/ Unit Price Total Amount

% Model

Year

Increase/

Decrease

June 28, 2022
Agenda Item No.

120-06-2022

2024 Ventrac

Tractors (25)
Storr Tractor

Company

R-185255

(Operations)
049 00 500

156555

0490016023

25 $42,232.81 $1,055,820.25 4.2%

Bids for this contract were procured, and the authorization being sought is to award this fair and open contract
to the lowest responsible bidder, in accordance with NJ.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive
Order No. 37 (Corzine 2006).

Accordingly, authorization is requested to exercise this contract option to purchase the equipment listed herein,
for a total amount not to exceed $1,055,820.25.

March 6, 2024 Page | 1 of 1



NJTA Board Meeting March 26, 2024 AGENDA ITEM NO.: 061-03-2024

COMMISSION MEEETING DATE: March 26, 2024

Vendor Name (& Location): Number: R-185264

Hoffman Services, Inc.
Newark, NJ Total Amount: $ 195,828.00

Description: Budget Code:
Permanent Vehicle Lift 049 00 500 156555 0490016027

Contract Term (Including Options, if any):

M-4009/22-FLEET-01984

Expires 4/13/2024

Funding
Source:

Operating X Capital

FS Funding subject to
authorization

through WRAF
approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

X

FF Future Funded FP Subject to funding
availability at the time of
ordering.

PROCUREMENT TYPE: Requesting Department:

X | Competitive | | Non-Competitive Operations

SOLICITATION TYPE: Director/Manager:

Bid

Sole

Source

RFP X State

Contract

Kevin Dunn

Other

Authorization is requested to award a contract to Hoffman Services, Inc. for a permanent vehicle lift
including installation. Options include but are not limited to a 26-foot runway, height limiter, and audible
descent alarm. This lift is replacing an older model and will be used by Operations to repair and service the
Authority's fleet. It is available under State Contract No. M-4009/22-FLEET-01984 expiring 4/13/2024.

This procurement, understate Contract No. M-4009/22-FLEET-01984, is in accordance with N.J.A.C. 19:9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 etseq., the Authority's enabling legislation, and Executive
Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and
services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. M-4009/22-FLEET-
01984 to Hoffman Services, Inc. for a permanent vehicle lift in an amount not to exceed $195,828.00.
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NJTA Board Meeting March 26, 2024 AGENDA ITEM NO.: 062-03-2024

COMMISSION MEETING DATE: March 26, 2024

Vendor Name (& Location): Number: R-185259

Traffic Safety Service, LLC
South Plainfield, NJ Total Amount: $ $565,360.02

Description: Budget Code:
Trailer Mounted Attenuators (18) 049 00 500 156555 0490016019 ($94,226.67)

049 00 500 156555 0490016029 ($314,088.90)
049 00 500 156555 0490016007 ($157,044.45)

Contract Term (Including Options, if any):

T-2908/20-FLEET-01319

Expires 9/22/2024

Funding
Source:

Operating X Capital

FS Funding subject to
authorization

F Funds are available in the

appropriate operating/capital
through WRAF
approval process.

X budgets for the referenced
procurements.

FF Future Funded FP Subject to funding
availability at the time of
ordering.

PROCUREMENT TYPE: Requesting Department:

X | Competitive | | Non-Competitive Operations

SOLICITATION TYPE: Director/Manager:

Bid

Sole

Source

RFP X State

Contract

Kevin Dunn

Other

Authorization is requested to award a contract to Traffic Safety Service, LLC for eighteen (18) trailer
mounted attenuator arrow boards, with options including but not limited to crank cable tilt lift and custom
brackets. These arrow boards will be used to enhance Authority personnel and motorist crash protection
safety during roadway closings on both Roadways. These units are available under State Contract No. T-
2908/20-FLEET-01319 expiring 9/22/2024.

This procurement, understate Contract No. T-2908/20-FLEET-01319, is in accordance with N.J.A.C. 19:9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 etseq., the Authority's enabling legislation, and Executive
Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and
services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. T-2908/20-FLEET-
01319 to Traffic Safety Service, LLC for eighteen (18) trailer mounted attenuators in an amount not to
exceed $565,360.02.
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COMMISSION MEETING DATE: March 2(>, 2024

Vendor Name (& Location): Number: R-185322

Route 23 Auto Mall, LLC
Butler, NJ Total Amount: $ 327,569.00

Description: Budget Code:
Single Axle Hook-Lift Trucks and Accessories (2) 049 00 500 156555 0490016020

Contract Term (Including Options, if any):

NJ State Contract No. T-3063/17-FLEET-00241

Expires 08/16/2024

Funding
Source:

Operating X Capital

FS Funding subject to
authorization

through WRAF
approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

X

FF Future Funded FP Subject to funding
availability at the time of
ordering.

PROCUREMENT TYPE: Requesting Department:

X Competitive Non-Competitive Operations

SOLICITATION TYPE: Director/Manager:

Bid RFP X State

Contract

Kevin Dunn

Sole

Source

Other

Authorization is requested to award a contract to Route 23 Auto Mall, LLC for two (2) single axle hook-lift
trucks and accessories. These multi-use vehicles will be used by the Maintenance Section of Operations
for various roadway activities. The first truck has options that include but are not limited to a hook lift with
12,000-pound lifting capacity, stainless steel dump body, V-box salt spreader, and standard snowplow.
This truck has a unit cost of $145,836.00. The second truck comes with all the above options, plus a liquid
tank and sprayer with an in-cab liquid sprayer controller. This truck has a unit cost of $181,733.00. These
single axle hook-lift trucks are available from NJ State Contract No. T-3063/17-FLEET-00241 expiring
08/16/2024.

This procurement, under State Contract No. T-3063/17-FLEET-00241, is in accordance with N.J.A.C. 19:9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 etseq., the Authority's enabling legislation, and Executive
Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and
services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. T-3063/17-FLEET-
00241 for two (2) single axle hook-lift trucks and accessories to Route 23 Auto Mall, LLC for an amount not
to exceed $327,569.00.
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COMMISSION MlEETING DATE: March 26, 2024

Vendor Name (& Location): Number: R-184208

Yorktel

Eatontown, NJ Total Amount: $ 160,512.48

Description: Budget Code:
Cloudfare Zero Trust VPN 010 00 830 121020

Contract Term (Including Options, if any):

NJ State Contract No. T-3121/20-TELE-01509

Expires 05/24/2026

Funding
Source:

X Operating Capital

FS Funding subject to
authorization

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

through WRAF
approval process.

X

FF Future Funded FP Subject to funding
availability at the time of
ordering.

PROCUREMENT TYPE: Requesting Department:

X 1 Competitive | | Non-Competitive Information Technology Services

SOLICITATION TYPE: Director/Manager:

Bid

Sole

Source

RFP X State

Contract

Jose Dios

Other

Authorization is requested to award a contract to Yorktel to provide Cloudfare Zero Trust VPN solution
which includes but is not limited to always-on VPN, management of the client, remote access security
policy, as well as licenses for 750 users and 24/7 support for thirty-six (36) months. These services are
available under State Contract No. T-3121/20-TELE-01509 expiring 05/24/2026.

This procurement, under State Contract No. T-3121/20-TELE-01509, is in accordance with N.J.A.C. 19:9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation, and
Executive Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase
goods and services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. T-3121/20-TELE-
01509 for Cloudfare Zero Trust VPN Solution to Yorktel for an amount not to exceed $160,512.48.
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NJTA Board Meeting March 26, 2024

COMMISSION MEETING DATE:

Vendor Name (& Location):
Commercial Technology Contractors, Inc.
Clifton, NJ

Description:
C-Cure Field Refresh

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

AGENDA ITEM NO.: 065-03-2024

March 26, 2024

Number: R-184860

Total Amount: $ 2,233,679.38

FS

FF

Budget Code:
049 00 830 156555 0490052018

Contract Term (Including Options, if any):

NJ State Contract No. T-2424/17-TELE-00232

Expires 07/31/2024

Funding
Source:

Funding subject to
authorization

through WRAF
approval process.

Future Funded

Operating Capital

FP

Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding
availability at the time of
ordering.

Requesting Department:

Information Technology Services

Director/Manager:

Jose Dios

Authorization is requested to award a contract to Commercial Technology Contractors, Inc. (CTCI) for a
hardware refresh for the C-Cure System which is used to control and monitor physical access at all its
facilities at plazas, districts, State Police barracks, and service areas on both Roadways, as well as TMC,
CSF, and HQ. This includes all necessary hardware and installation costs and is available under State
Contract No. T-2424/17-TELE-00232 expiring 07/31/2024.

This procurement, under State Contract No. T-2424/17-TELE-00232, is in accordance with N.J.A.C. 19:9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation, and
Executive Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase
goods and services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. T-2424/17-TELE-
00232 for C-Cure Field Refresh to CTCI for an amount not to exceed $2,233,679.38.
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NJTA Board Meeting March 26, 2024 AGENDA ITEM NO.: 066-03-2024

COMMISSION MEETING DATE: March 2C>, 2024

Vendor Name (& Location): Number: RM-184898

Dell Marketing, LP
Round Rock, TX Total Amount: $ 694,530.00

Description: Budget Code:
Camera Storage System 049 00 830 156555 0490052017

Contract Term (Including Options, if any):

NJ State Contract No. M-0483/24-TELE-70807

Expires 06/30/2025

Funding
Source:

Operating X Capital

FS Funding subject to
authorization

through WRAF
approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

FF Future Funded FP Subject to funding
availability at the time of
ordering.X

PROCURE MENTT

—1
YPE: Requesting Department:

X | Competitive Non-Competitive Information Technology Services

SOLICITATION TYPE: Director/Manager:

Bid

Sole

Source

RFP X State

Contract

Jose Dios

Other

Authorization is requested to award a contract to Dell Marketing, LP to provide a new video storage
system to replace the current system which archives video recordings from approximately 2000 cameras
for Internal Audit and New Jersey State Police. This purchase will upgrade our system to the latest
hardware with increased capacity and fewer chassis and is available under State Contract No. M-
0483/24-TELE-70807 expiring 06/30/2025.

This procurement, under State Contract No. M-0483/24-TELE-70807, is in accordance with N.J.A.C. 19:9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation, and
Executive Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase
goods and services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. M-0483/24-TELE-
70807 for a camera storage system to Dell Marketing, LP for an amount not to exceed $694,530.00.
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NJTA Board Meeting March 26, 2024 AGENDA ITEM NO.: 067-03-2024

COMMISSION MEEETING DATE: March 26 >, 2024

Vendor Name (& Location): Number: RM-184381

Dell Marketing, LP
Round Rock, TX Total Amount: $ 750,000.00

Description: Budget Code:
Computer Hardware Refresh 010 00 830 480030

Contract Term (Including Options, if any):

NJ State Contract No. M-0483/24-TELE-70807

Expires 06/30/2025

Funding
Source:

X Operating Capital

FS Funding subject to
authorization

through WRAF
approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

FF Future Funded FP Subject to funding
, availability at the time of

ordering.X

PROCUREMENT TYPE: Requesting Department:

X J Competitive | | Non-Competitive Information Technology Services ("ITS")

SOLICITATION TYPE: Director/Manager:

Bid

Sole

Source

RFP X State

Contract

Jose Dios

Other

Authorization is requested to award a contract to Dell Marketing, LP ("Dell") for Dell manufactured computer
hardware. These items include computer workstations, laptops, servers, and various accessories that are
required to support the Authority's computing hardware refresh initiative. This initiative replaces an average
of 15% of the Authority's computer hardware resources on an annual basis and allows ITS to continually
refresh equipment providing the latest technologies in a phased deployment model. This method has the
least impact on end-users and allows adjustment to new technologies without adversely affecting
productivity and hardware stability. The computer hardware is available from State Contract No. M-
0483/24-TELE-70807 expiring 06/30/2025.

This procurement, under State Contract No. M-0483/24-TELE-70807 is in accordance with N.J.A.C. 19:9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 etseq., the Authority's enabling legislation, and Executive
Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and
services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. M-0483/24-TELE-
70807 for computer hardware to Dell Marketing, LP for an amount not to exceed $750,000.00, subject to
funding at the time of order.
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NJTA Board Meeting March 26, 2024 AGENDA ITEM NO.: 068-03-2024

COMMISSION MEETING DATE: March 26, 2024

Vendor Name (& Location): Number: RM-185347

Commercial Technology Contractors, Inc.
Clifton, NJ Total Amount: $ 563,595.00

Description: Budget Code:

STMC Data Cabling 049 00 830 156555 0490052023

Contract Term (Including Options, if any):

NJ State Contract No. T-1778S/23-TELE-58171

Expires 07/31/2024

Funding
Source:

Operating X Capital

FS Funding subject to
authorization

through WRAF
approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.

FF Future Funded FP Subject to funding
availability at the time of
ordering.X

PROCUREMENT TYPE: Requesting Department:

X 1 Competitive | J Non-Competitive Information Technology Services

SOLICITATION TYPE: Director/Manager:

Bid

Sole

Source

RFP X State

Contract

Jose Dios

Other

Authorization is requested to award a contract to Commercial Technology Contractors, Inc. (CTCI) for
data, voice, radio, camera, and fiber cabling to match the new desk layout on the STMC Operations floor.
This includes all necessary hardware, installation, and removal costs and is available under State
Contract No. T-1778S/23-TELE-58171 expiring 07/31/2024.

This procurement, under State Contract No. T-1778S/23-TELE-58171, is in accordance with N.J.A.C.
19:9-2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority's enabling legislation, and
Executive Order No. 37 (Corzine 2006) which permits the Authority, without advertising, to purchase
goods and services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. T-1778S/23-TELE-
58171 for STMC Data Cabling to CTCI for an amount not to exceed $563,595.00.
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NJTA Board Meeting March 26, 2024

COMMISSION MEETING DATE:

Vendor Name (& Location):
(See Below)

Description:
STATE CONTRACT MODIFICATIONS:

NJTA Contract No. 1573
State Contract No. M-0002/19-FLEET-00678
Industrial Supplies

NJTA Contract No. 2919
State Contract No. M-0002/19-FLEET-00678
Industrial Supplies

NJTA Contract No. 1995
State Contract No. T-2761/85992
Automotive Parts and Accessories for Light Duty
Vehicles

PROCUREMENT TYPE:

Competitive Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP State

Contract

AGENDA ITEM NO.: 069-03-2024

March 26,2024

Number: (See Below)

Total Amount: $ 2,300,000.00

FS

FF

Budget Code:

Various

Contract Term (Including Options, if any):

Funding
Source:

Funding subject to
authorization

through WRAF
approval process.

Future Funded

(See Below)

Operating Capital

FP

Funds are available in the
appropriate operating/capital
budgets for the referenced
procurements.

Subject to funding availability at
the time of ordering.

Requesting Department:
Operations/Inventory

Director/Manager:

Kevin Dunn/Janet Rzepka

At prior Board of Commissioners meetings, the Authority approved purchases (up to a maximum authorized
dollar amount) from the vendors listed herein under the New Jersey State contract referenced below. The
terms ofthe referenced State contract havesince beenextended and additional funds are needed to purchase
these necessary goods and/or services through theextended terms oftheState contract.

The original procurements, under the State contracts, were in accordance with N.J.A.C. 19:9-2.5(a),
promulgated pursuant to N.J.S.A. 27:23-1 etseq., the Authority's enabling legislation, and Executive Order No.
37 (Corzine 2006) which permits the Authority, without advertising, to purchase goods and services directly
from vendors who hold contracts with the State of New Jersey.

Accordingly, given that the period of time during which the Authority may make additional purchases under the
referenced StateContract wasextended through the new expiration dates ofthese contracts, approval ishereby
requested to increase the Authority's current authorized amounts to the new authorized amounts stated in the
attached chart, subject to funding availability at the time of order.
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Description /
Original Agenda

Item or Award Date

and Req #

Vendor Name

Requisition
Number

NJTA

Contract

No.

NJ State

Contract No.

Expiration

Current

Authorized

Amount

New

Authorized

Amount

Requested
Increase

Amount

Industrial Supplies
336-09-2011

RM-1041

Fastenal

Company

RM-184767

Inventory/
Operations 1573

M-0002/19-FLEET-

00678 expiring
06/30/2025 $490,000.00 $690,000.00 $200,000.00

Industrial Supplies
136-05-2020

RM-157358

W.W.

Grainger, Inc.

RM-185096

Inventory/
Operations 2919

M-0002/19-FLEET-

00678 expiring
06/30/2025 $5,149,000.00 $7,149,000.00 $2,000,000.00

Automotive Parts

and Accessories for

Light Duty Vehicles/
155-04-2014

RM-107322

Samuels, Inc.
RM-185200

(Operations) 1995

T-2761/85992

expiring
02/25/2025

$244,000.00 $344,000.00 $100,000.00

Total $2,300,000.00
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NJTA Board Meeting March 26, 2024
AGENDA ITEM NO.: 070-03-2024

Operations - Synopses ofVolumes and Crashes

March 2023 to February 2024

Illustrated below in Figures 1and 2are trend lines for monthly vehicle mileage traveled and total crash
rate per 100 Million Vehicle Miles (MVM) for the most recent 12 months of available data.

Figure 1-New Jersey Turnpike Vehicle Mileage Traveled and Total Crash Rate by Month
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Figure 2-Garden State Parkway Vehicle Mileage Traveled and Total Crash Rate by Month
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NJTA Board Meeting March 26, 2024 AGENDA ITEM NO.: 070-03-2024

Illustrated below in Figures 3and 4 are monthly crashes compared to the same month from previous year.
Atrend line of the five-year average is also provided. The data, received by the State Police - Troop D
reflects the most recent 12 months of available data. Due to changes to the State Police Crash Record
System that took effect on June 8th 2021, the total number of crashes cannot be differentiated between
injury and property-damage-only crashes.

Figure 3-New Jersey Turnpike Injury and Property-Damage-Only Crashes by Month
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Figure 4-Garden State Parkway Injury and Property-Damage-Only Crashes by Month
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NJTA Board Meeting March 26, 2024 AGENDA ITEM NO.: 071-03-2024

63-102-HA(Rev.4T)

New Jersey Turnpike Authority
Memorandum

February 26, 2024

TO: James Carone
Executive Director

RE: Recommendation to Authorize 2024 Assessments to
First Aid Squads and Fire Departments Providing
Services ontheNew Jersey Turnpike and Garden State Parkway
For the Period January 1, 2024, through December 31,2024
Operating Budget Account No. 00-010-710-442060

The New Jersey Turnpike Authority (the "Authority") utilizes the services of approximately 80 first aid
squads and 80 fire departments that are on-call and provide emergency services to the Authority's patrons on
the New Jersey Turnpike and the Garden State Parkway. These organizations are further supported by other
organizations in amutual aid capacity. As the owner and operator of these two roadways, the Authority itself
does not have qualified emergency personnel and apparatus to provide these critical, life-saving services to its
patrons therefore, it has been the policy of the Authority to financially assist these first aid squads and tire
departments ona semi-annual basis.

The first aid squads are provided on a per call plus a semi-annual standby assessment, and the fire
departments are provided on aper piece of apparatus plus asemi-annual standby assessment. Organizations
providing mutual aid are not provided with an assessment for stand-by but are provided with an assessment
percallor pernumber of apparatus.

Accordingly, it is recommended that the Authority be authorized to work with the first aid squads and fire
departments providing services on the New Jersey Turnpike arid Garden State Parkway under the terms set
forth above in an amount not to exceed $575,000.00 forthe year2024.

CERTIFIED FOR CONSIDERATION:

James Carone

Executivejiirector

Kevin Dunn

Director of Operations

FUNDS AVAILABLE:

Michael Gallarello

Assistant Comptroll

A**c*ZZ+^-

Ann Christine Monica

Acting Director of Law



NJTA Board Meeting March 26, 2024 AGENDA ITEM NO.: 072-03-2024

COMMISSION MEETING DATE: March 26, 2024

Vendor Name (& Location): Number: Order for Professional Services No. A4127

Roof Maintenance Systems

Freehold, New Jersey Total Amount: $2,000,000.00

Description: Budget Code:

New Jersey Turnpike and Garden State Parkway

On-Call Specialized Roofing Services

Various Funding Sources

Contract Term (Including Options, if any):

Two (2) years with two (2), one (1) year options to renew.

Funding Source: X Operating X Capital

FS Funding subject to
authorization

through WRAF
approval process.

F Funds are available in the

appropriate operating/capital
budgets for the referenced
procurements.X

FF Future Funded FP Subject to funding availability
at the time of ordering.

x |
PROCUREMENTT\

•
TIONTY

rPE: Requesting Department:

Competitive Non-Competitive Operations

SOUCITA PE: Director/Manager:

Bid

Sole

Source

X
RFP State

Contract

Kevin Dunn, Director of Operations

Other Posted on the Authority's website January 10, 2024.

This Order for Professional Services will provide on-call specialized roofing services, for a two-year period with the option of
two (2) - one-year extensions on an as needed basis to assist the Operations Department. It is anticipated that work
assignments related to performing roof inspections, writing repair reports, conducting annual preventative maintenance
inspections, recommending and designing roof replacements, construction management and inspections of roofing
contractor activity will be authorized.

This assignment is classified as a "Simple Project" based on the scope of work being clearly defined and not likely to change
during the course of the project, and the cost not exceeding $2,000,000.00. The solicitation for Expressions of Interest (EOls)
was posted on the Authority's website and seventeen (17) firms were prequalified and eligible under Profile Codes: A061 -
Architecture: Renovations, B159 - Building Construction and Renovation Inspection, and B151 - Construction Management.
Two (2) firms submitted EOls by the closing date of February 6, 2024.

Subsequent to the scoring of EOls by the Review Committee, fee proposals were requested from the top two technically
ranked firms. The firms in the order of ranking are: 1) Roof Maintenance Systems, and 2) LS Engineering Associates
Corporation. The fee submitted by Roof Maintenance Systems has been reviewed and is considered to be fair and
reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. A4127 be issued to the firm of Roof Maintenance
Systems, of Freehold, New Jersey, in an amount not to exceed $2,000,000.00. This amount includes reimbursement of
direct salaries times a maximum multiplier of 2.35 for construction inspection services to cover the cost of fringe benefits,
overhead and profit, plus authorized direct non-salary expenses. These professional services were procured by a fair and
open process, and the recommended firm was selected in accordance with NJ.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of
the Authority's enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006).

Authorization is further requested for the Executive Director to approve each of the two (2), one (1) year extensions, upon
satisfactory performance by the vendor.

March 8, 2024 Page 1 of 1
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COMMISSION MEETING DATE:

Vendor Name (& Location):

Michael Baker International, Inc.

Hamilton, New Jersey

Description:

New Jersey Turnpike and Garden State Parkway

On-Call Professional Traffic Engineering Consultant
Services

PROCUREMENT TYPE

ICompetitive I Non-Competitive

SOLICITATION TYPE:

Bid

Sole

Source

RFP

Other

State

Contract

AGENDA ITEM NO.: 073-03-2024

March 26, 2024

Number: Order for ProfessionalServices No. A4218

Total Amount: $2,000,000.00

Budget Code:

Various Funding Sources

Contract Term (Including Options, if any):

Two (2) years with two (2), one (1) yearoptions to renew.

Funding Source:

FS

FF

Funding subject to
authorization through

WRAF approval
process.

Future Funded

Requesting Department:

Operations

Director/Manager:

Operating £
Capital

FP

Funds are available in the

appropriate
operating/capital budgets for
the referenced

procurements.

Subject to funding
availability at the time of
ordering.

Kevin Dunn, Director of Operations

Posted on the Authority's website January 25, 2024.

This Order for Professional Services will provide on-call professional traffic engineering services, for atwo-year period with
the option of two (2) - one-year extensions on an as needed basis to assist the Operations Department. It is anticipated that
work assignments related to traffic safety and roadway improvements, transportation planning and modeling, congestion
management and intelligent transportation systems will be authorized.

This assignment is classified as a"Simple Project" based on the scope of work being clearly defined and not likely to change
during the course of the project, and the cost not exceeding $2,000,000.00. The solicitation for Expressions of Interest (EOls)
was posted on the Authority's website and thirty-five (35) firms were prequalified and eligible under Profile Codes: A500 -
Traffic Control Systems and D492 - Traffic Engineering: Data Collection and Demand Modeling. Two (2) firms submitted
EOls bythe closing date of February 15, 2024.

Subsequent to the scoring of EOls by the Review Committee, fee proposals were requested from the top two technically
ranked firms. The firms in the order of ranking are: 1) Michael Baker International, Inc., and 2) WSP USA, Inc. The tee
submitted by Michael Baker International, Inc. has been reviewed and is considered to be fair and reasonable for the
services to be provided.

It is therefore, recommended that Order for Professional Services No. A4218 be issued to the firm of Michael Baker
International, Inc. of Hamilton, New Jersey, in an amount not to exceed $2,000,000.00. This amount includes
reimbursement of direct salaries times amaximum multiplier of 2.66 for design services to cover the cost of fringe benefits
overhead and profit, plus authorized direct non-salary expenses. These professional services were procured by afair and
open process, and the recommended firm was selected in accordance with ISUSA 52:34-9.1, et sm, JIJ.SA 27:23-6.1 of
the Authority's enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006).

Authorization is further requested for the Executive Director to approve each of the two (2), one (1) year extensions, upon
satisfactory performance bythe vendor.

March 8, 2024 °
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Date: March 13,2024

Subject: Activities of the New Jersey State Police Troop D
Troop D Totals

February 2024

To: James D. Carone, Executive Director

From: Major Michael Krzyzkowski, Troop Commander,Troop D
Captain Sean O'Connor, Deputy Troop Commander

Wmmmmmmmm$mffiMm$iMm%)ffil
2023 2024 2023 2024

ACCIDENTS INVBSTIGATKDTctil 919 1,109 2.119 2.441
Property Damage Accidents 917 1.071 2.114 2.356
Persona) Injury Accidents 0 32 0 74

Fatal Accident* 2 6 5 II

Persons Injured 0 54 0 123

Persons Killed 2 6 6 12

Non-Repoxtablc (Included in Total) 0 0 0 0

Wiii&iiannommmfflmfflmmi 3.102 I 4.279 1 6.380 1 8.842

mmmimammmmmmmmmm 12.421 1 8.050 1 25.923 1 13.386

miMmmemtWEmmmmmmmm
Speeding 1,845 1,457 4.329 2.196
Drinking Driving 80 73 153 124
Result ofAccident 125 94 294 193

HOV Violations 13 12 25 19

Wrong Way Drivers Apprehended 1 4 1 5

Seat Belt Summonses 509 437 1,239 761

Linering Summonses 2 2 6 3

Cell Phone 81 65 176 102

&fflmuimFD*GEMm%m&w%faM
Trucks 1,489 1.156 2.675 2.043
Truck Parking 285 167 678 337

Buses 1 0 11 1

TOTALWARNINGS ISSUED 4.327 I 2,328 1 9^304" 4.035

Buses Stopped 57

Buses Inspected 27 57 34
Buses Placed Out ofService

Summons Issued

Title 49 Violations

Percentage ofBuses Placed Out ofService 0% 0% 6% 0%

Trucks Stopped 813 846 1.825 1,864
Trucks Inspected 435 390
Trucks Weighed 103 102

934

215

891

235
Trucks Placed Out ofService 118 132 236 260

Title 49 Violations 1.637 1,577 3.396 3.181
Percentage ofTrucks Place Out ofService 15% 16% 118% 14%

Troop D Totals Executive Directors Report
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Major Mtefol Krzyri«msjj

Troop DTotals Execute Directors" Report.
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Date: March 13.2024

Subject: Activities of the New Jersey State Police Troop D
New Jersey Turnpike Region

February 2024

To: James D. Carone. Executive Director

From: Major Michael Krzyzkowski, Troop Commander, Troop D
Captain Sean O'Connor, Deputy Troop Commander

2023 2024 2023 2024

ACCIDENTS INVEiSTlGATEDTflHi m 426 543 1.046 U72

Property Damage Accidents 426 520 1,044 1.219

Personal Injury Accidents 0 20 0 49

Fatal Accidents 0 3 2 4

Persons Injured 0 37 0 86

Persons Killed 0 3 3 4

Non-ReportaMe (Included in Total) 0 0 0 0

\msntaammm#j*M&k&:&&& 1.759 i 2,403 1 3.638 1 5.281 1

laasoawaiiiowia 6.875 1 3.715 1 14.428 1 635 1

SUMMONSESiNCLUDE: && «

Speeding 703 296 1.782 449

Drinking Driving 21 28 51 53

Result ofAccident 52 51 145 103

HOV Violations 13 12 25 19

Wrong Way Drivers Apprehended 0 0 0 0

Seat Belt Summonses 132 87 291 150

Littering Summonses 2 0 4 1

Cell Phone 60 34 121 55

TOM. «EHi ENFORCEMENT .A WM*
Trucks lr025 1.048 1.830 1.923
Truck Parking 278 167 670 337

Buses 1 0 11 1

lTX«aii^fciatNiNGSIIS8UED'i^iS^^SII 2297 I 975 I 4.857 I 1.699 I

sr^^;ro£iCe^ia]N^Mr£T;^^^^i

Buses Stopped 26 0 52 0

Buses Inspected 26 0 52 34

Buses Placed Out ofService 0 0 0 0

Summons Issued 0 0 0 0

Tide 49 Violations 0 0 0 0

Percentage ofBuses Placed Out ofService 0% 0% 0% 0%

tB8TKfiemee|raiiiJMBllGI*llgsi!!^

Trucks Stopped 372 426 794 845

Trucks Inspected 222 260 452 565

Trucks Weighed 17 45 35 95

Trucks Placed Out ofService 52 75 94 139

Tide 49 Violations 873 1.003 1,617 1.869

Percentage ofTrucks Place Out ofService 14% 18% 13% 16%

Paget Turnpike Executive Directors Report
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•»fa/ ¥th •--"•' V&r&ftPate".- Vw>»tp»P"a'fc.
2023 am 2023 2024

£RtMINAI<CIUHGKS 119 157 2IS

Aggravated A»«autl j 1 3 -> 4

Asaravnted A«>stwtt enPoiue Oiilecr 1 f! r< 1 o

AiMltft
2 i j 6

Rmriarv 1 ! i 2

Contempt ofCourt 21 14 42 25

Cnmiftal Mi»>.hief
"i >,% j Q

Dtwnledv Pctwn 3 0 ^ 1

FJudw« Poit.-c Offi«» 2 T
0 10

False Police Ret*ort (i u 0 (1

fathers 2 0 11 •y

Fraud 1 30 5 47

Fujtith e 1 0 5 4

Intcifetcncc with Police Officer S 2 S 3

Ju\cnt1c DehiK^.ictiwV I 2 I 2

Ridojppiiivr 0 it 0 0

Icwdne** 0 0 0 0

Murder 0 0 0 0

Nsrcoti&s 4 4 11 16

Possesion of Btu^Iarv fool* » 0 3 1

Recemng Stolen I'repiitv 4 1ft 8 21

Rest 503!j; Aircst 2 5 3 7

Rofbm 1 0 2 0

Sexual A$>ault 0 0 0 0

Sexual Contact 0 0 0 0

Theft 4 5 12 11

Use of Stolen Ca-disCuid 0 tt 6 2

Violation of Probtrtton 0 ! 0 1

Weapon* Violatiim t: 10 8 13

Other Atre-.t.s 8 10 14 25

Total liivestijjatiojis 43 HO 109 145

Djinestii: Violctve 1 3 1 4

Recmerwi Stolen Vehidtes 2 5 6 11

\\due of Recovered Stabit Vehicles $50,000 00 $177.000 00 S31S.WO.00 $373,000 00

Value of KscovettdSlulsa Property <o ro $43.5550 00 Si.000 00 $43.S5W)0

Value of Re<w «cd Propem SO 00 sn.oo SO 00 SO 00

Vsilat of RccwcrcJ Narcotic* $2,370 09 $985.00 S33.745.0O S3.230 00

MK/jj

Approved for CttnsMfcfitliiJiK

Page!

MajorMicKwl Krzyzkows
ftoop D Commander

TurrsfJtos Executive DWa&fS Ripft



NJTA Board Meeting March 26, 2024 AGENDA ITEM NO.: 074-03-2024

Date: March 13.2024

Subject: Activities of theNewJersey State Police TroopD
Garden State Parkway Region

February 2024

To: James D. Carone, Eiecutive Director

From; Major MichaelKrzyzkowski, Troop Commander,Troop D
Captain MichaelLavin, RegionCommander

2023 2024 2023 2024

ACCIDENTSINVESTlCATEDiTotil v 493 S66 1.073 1.169

Property Damage Accidents 491 551 1.070 1.137

Personal Injury Accident! 0 12 0 25

Fatal Accidents 2 3 3 7

Persons Injured 0 17 0 37

Persons Killed 2 3 3 8

Non-Repcrtable (Included in Total) 0 0 0 0

IMDg;KttMOroMgraMfl£^^ 1.343 I 1.876 I 2.742 1 3.S6T

iTOTAI^CTIMMONtiBSliii^ililMlll 5.S46 | 4.335 I 11.495 I 7.09T

8UMMON8rSINCLUDR:Uf"f^
Speeding 1.142 1.161 2.547 1.747

Drinking Driving 59 45 102 71

Result ofAccident 73 43 149 90

KOV Violations 0 0 0 0

Wrong Way Drivers Apprehended I 4 1 5

Seat Belt Summonses 377 350 948 611

Littering Summonses 0 2 2 2

Cell Phone 21 3! 55 47

tmrnnM^^NFa^^Jiam^^m^m
Trucks 464 108 845 120

Truck Parking 7 0 8 0

Buses 0 0 0 0

lTOT*EWAlffllHI»ilSSr^ 2.030 I 1.353 | 4.447 ( 2.336 j

Buses Stepped

Buses Inspected

Buses Placed Out ofService

Summons Issued

Title 49 Violations

Percentageof Buses PlacedOut ofService 0% 0% 0% 0%

Trucks Stopped 441 420 1.031 1.019

Trucks Inspected 213 130 482 242

Trucks Weighed 86 57 180 44

Trucks Placed Out ofService 66 57 142 77

Tide 49 Violations 764 574 1.779 941

PercentageofTrucks PlaceOut ofService 15°/ 14% 12% 12%

wmmmmmmmmmm

PflOoO)
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fitii: 'Pcfe. ". Ycar^D*tc Ve*rito-D»re
2023 2024 2023 2024

[CMM!N&fc€i&KG££r. , •"•:.;.'.„•'.. """'- . «_ . 52 128 117

Ajj^ravatcd Assault 0 I t 3

Apuavated Assault on Police Officer 0 0 1 0

A><MtuIt 3 1 6 3

Burplary i 0 3 ft

Contempt of Court, •1 6 12 14

Criminal Mischief 0 1 1 1

Duonkrlv PerfOts 1 it 1 2

Mudrnp:Police Officer 2 5 9 8

falsi Pohiii Reoert (i 0 0 0

Ftwitcn 3 1 4 4

Fraud i 0 1 2

fugitive 0 I 1 3

Interference with Police Officer 0 1 0 1

JinuntieDelinquency 0 0 0 0

kidnapping 0 0 0 0

Ivtvdtievt 0 5 0 7

Murder 0 0 0 0

S'arcotws 20 tl 3fc 30

Poise^ian of Bursiw. (WK 1 2 1 •%

Kecsn mz Stolen Proptm t 4 [ 5 7

Ke^iittcjj Arrest t 3 3 4

Robber. ft i 4 2

Sexual Assault 0 0 0 0

SjmmI Contact 0 0 0 n

lljeft 3 1 5 7

I 'se of Stolen Credit Can! 0 0 0 1

Violation of Probation 0 0 0 0

Wwiwm Violation 1 3 16 t>

Other Arrests 8 5 15 K>

Total Investigation* 31 46 74 ys

Domestic Vwlcr.cc 1 1 2 I

Recuvered Stolea Vehicles Z 4 6 8

Value of Recovered Stolen Vehicles $2.00 siiii.Oriooo $102,402.00 S20i.ooo.no

Value of Recovered Staler* l*toj>«iv SO 00 S3.8OO.0O ssoo 00 $3,800 00

Value of Recovered Property 530,000.(10 S«,00 S30.OQO.ttO SO 1)0

Value of Recovered Narcotic* 81,665 00 SB10.00 $6,450.0(1 $4,025 00

MR/j]

Approved for Consideration:

P»f»P)

KL'sp^tfulljvwfimiuecL 4 / / /

Major M/eijfpl Krzvzknwsl
Troop D vommandcr
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Total Revenue

Operating Expenses

Net Revenue

Debt Service Requirements - Net

Maintenance Reserve Fund

Special Reserve Fund

Debt Service Coverage

Total Requirements Coverage

The following un-audited results are for the two months ended February 29, 2024.1 Based upon these results, revenues will be sufficient
to satisfy the requirements of the Authority's Bond Resolution. For the twelve months ending December 31,2024, the Authority is projected
to havea debtservice coverage ratio of1.97and a total requirements coverage ratio of 1.50.

The Authority's total revenue for the two months ended February 29, 2024, was $389,469,000, which is $10,035,000, or 2.6% above the
2024 year-to-date budget. Toll revenue was $320,549,000, which is $6,851,000, or 2.1%, below the 2024 year-to-date budget. Toll
revenue is below budget primarily due to the three impactful snow days and one State of Emergency (flooding) in January, and an
additional two snow days in February. In addition to the snow days, the 3% toll increase was budgeted for the full year but will not go into
effect until March 1, 2024. Gas prices averaged $0.22/gallon lower in 2024 compared to the same period in 2023, and when compared
to January 2024 gas prices in February increased $0.08/gallon. Investment income was $8,657,000, or 89.2%, above budget due to
higher invested balances and increases in interest rates. E-ZPass fees were $8,041,000, or 38.3% above the budget due to conservative
budgeting in 2024. Miscellaneous revenue was $11,000, or 0.4% slightly below budget primarily because of an adjustment to advertising.

For the two months ended February 29, 2024, traffic on the New Jersey Turnpike increased 1.0% and toll revenue decreased 0.2%
compared to the same period in 2023. The increase in traffic can be attributed mainly to February having an additional weekday because
of 2024 being a Leap Year. Toll revenue decreased slightly asa result of the three impactful snow days and State of Emergency (flooding)
in January, and an additional two snow days in February. The 2024 traffic and toll revenue budgets are based on the Authority's traffic
engineering consultant's (CDM Smith) New Jersey Turnpike System 2023 Traffic and Toll Revenue Forecast Study dated July 28, 2023.
CDM Smith projected a 0.8% decrease in traffic and a 1.7% increase in revenue ascompared to the prior year. The actual results for the
two months ended February 29, 2024, exceeded CDM's traffic projections, but were below CDM's revenue projections, as the budget
assumed the 3% annual toll rate indexing on January 1, 2024, which will now beimplemented as ofMarch 1, 2024. When compared to
the same period in 2019, pre-pandemic, traffic is down 2.0% and revenue is up 40.0% for the same period. Traffic has recovered to 98.0%
of pre-pandemic levels. Through February 2024, the E-ZPass usage rate on the New Jersey Turnpike was 93.1%, an increase from
92.4% for the same period in 2023.

For the two months ended February 29, 2024, toll transactions on the Garden State Parkway increased 0.6% and revenue increased
0.2% when compared to the same period in 2023. The slight increase in traffic and revenue is primarily due to February having one extra
weekday because of 2024 being a Leap Year. The actual results for the two months ended February 29, 2024, exceeded CDM Smith's
projection of a 0.3% increase in toll transactions, but was below CDM Smith's toll revenue projection increase of 3.3%, as the budget
assumed the 3% annual toll rate indexing on January 1, 2024, which will now be implemented as ofMarch 1, 2024. When compared to
the same period in 2019, pre-pandemic, traffic is down 2.7%, but revenue is up 30.3%. Traffic has recovered to 97.3% of pre-pandemic
levels. Through February 2024, the E-ZPass usage rate on the Garden State Parkway was 91.0%, an increase from 90.4% for the same
period in 2023.

Operating expenses for the two months ended February 29, 2024, were approximately $112,714,000, which is $17,682,000 or 13.6%
below the year-to-date budget. The Authority's operating expenses through February were below budget primarily due to lower than
budgeted snow/severe weather costs. This was partially offset by higher-than-budgeted health benefits costs due to higher usage of
Direct Access and prescription plans, as well as higher-than-budgeted insurance costs due to settled claims and outside counsel fees.
The Authority spent a total of $16,077,000 for snow and severe weather costs in 2024, with $7,029,000 charged to operating expenses
and an additional $9,048,000 charged to extraordinary events in the General Reserve Fund. All snow and severe weather costs are
considered operating expenses and paid from the Revenue Fund, except for declared state of emergency events, which are charged to
the General Reserve Fund. New Jersey had one declared state of emergency event in January 2024. When excluding snow/severe
weather costs and its budget, operating expenses for thetwo months are 0.9% below budget for 2024.

New Jersey Turnpike Authority
Financial Summary

For the Two Months Ended February 29, 2024

Actual YTD

February

YTD Budget

February

2024 Annual

Budget

$ 389,469,000

112,714,000

$ 379,434,000

130,395,000

$ 2,578,100,000
757,105,000

$ 276,755,000 $ 249,039,000 $ 1,820,995,000

153,751,000

40,000,000

9,017,000

153,751,000

40,000,000

9,017,000

922,600,000

240,000,000

54,100,000

1.80

1.36

1.62

1.23

1.97

1.50

1 These are un-audited results.Amounts and categories of revenue and expenses maychange when audited.

Page 1 of2
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Financial Summary
For the Two Months Ended February 29, 2024

Debt Service includes interest and principal payments on the Authority's outstanding bonds and isfunded primarily through revenue and
to a much lesser extent bond proceeds (capitalized interest). For the two months ended February 29, 2024, Debt Service totaled
$159 535,000, which was $4,167,000 or 2.5% below budget asthe 2024 Budget assumed a $500M new money bond issuance in January
2024^ which to date has not been required. Debt service through February included $96,523,000 in interest payments and $63,012,000
in principal payments. Net debt service (funded from revenue, net of capitalized interest) was $153,751,000 for the two months and meets
the budget. The 2024 annual debt service budget includes approximately $922,600,000 of debt service funded from revenue (net debt
service), and the remaining $109,700,000 of debt service funded from bond proceeds (capitalized interest), for a total debt service budget
of $1,032,300,000.

The General Reserve Fund includes all contractual payments subordinate to bondholders and expenditures for any other corporate
purpose. The General Reserve Fund spending totaled $110,211,000 for the two months ended February 29,2024, which was $9,025,000,
or 7.6% below budget. Spending consisted primarily of $77,377,000 for the 2021 State Public Transportation Projects Funding Agreement,
$9,048,000 for Extraordinary Events (State of Emergency Events), and $3,667,000 for the Transportation Trust Fund. Also included are
$14,877,000 in transfers to the Supplemental Capital program in the Construction Fund.

The Capital Budget, which is funded by revenue, consists of the Maintenance Reserve Fund, Special Project Reserve Fund, and the
Supplemental Capital Program. For the two months ended February 29, 2024, total expenditures were approximately $20,364,000, which
was 40.3% of the 2024 spending budget. Expenditures included $5,618,000 for Service Area Renovations, $1,797,000 for Major Fleet
Augmentation, and $1,039,000 for GSP Milepost 126-172 Bridge Repairs. In addition to these expenditures, there are open contracts
and commitments totaling approximately $1,270,272,000.

The Construction Fund, which isfunded from bond proceeds, consists ofthe2024-2028 Capital Improvement Program, the 2019 Capital
Improvement Program, and the 2008 $7 Billion Capital Improvement Program. For the two months ended February 29, 2024, total
expenditures were approximately $40,307,000, which was 36.6% of the 2024 spending budget. Total expenditures included $5,064,000
for Passaic River Bridge Rehabilitation, $1,594,000 for TPK Lighting Upgrades Interchanges 10 and 11, and $318,000 for NBHCE Bridge
Re-decking. In addition to these expenditures, there are open contracts and commitments totaling approximately $9,375,596,000.
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