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AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: October 26, 2021

HUMAN RESOURCES

225-10-2021

LAW
226-10-2021

Roster/Confirmation of Personnel Matters

Authorization to Settle Litigation in the Matter of Rodriquez v. NJTA (Hudson
County)

R-167216, Budget Code: 10-822-441043

Amount: $600,000.00

This litigation concerns a personal injury claim arising from a motorcycle accident on the
section of Route 495 that runs between a Turnpike exit and an entrance ramp for Route 1
& 9, where plaintiff hit a large pothole causing serious injuries. Outside counsel
recommends settlement in the amount of $600,000.00.

ENGINEERING
A.

227-10-2021

228-10-2021

B.
229-10-2021

PUBLIC BID SOLICITATIONS - AWARD OF CONTRACTS

Recommendation to Award Contract No. T200.575

New Jersey Turnpike

Daidone Electric, Inc.

Roadway Lighting Repairs, Interchanges 12 and 13, Mileposts 95.3 to 96.5 and 97.8 to
100.2

R-167413, Budget Code: 5000040001

Amount: $8,988,000.00

This contract will provide roadway lighting and power distribution upgrades at New
Jersey Turnpike Interchanges 12 and 13 in Middlesex and Union Counties, New Jersey.
The work at these interchanges includes the replacement of existing Authority owned
High Pressure Sodium (HPS) luminaires with Light Emitting Diode (LED) luminaires
using existing light poles. The work also includes the installation of conduit, wiring and
load centers. All work is expected to be substantially completed by 2023.

Recommendation to Award Contract No. P500.451

Garden State Parkway

USA General Contractors Corp

Roof Replacement at Parkway East Orange Toll Plaza Milepost 147
R-167571, Budget Code: 0490014007

Funding Allocation: $100,000.00 FY 2021

$535,000.00 FY 2022
Amount: $635,000.00

This contract will provide for the replacement of the roof of the Toll Utility Office
Building, Toll Plaza Canopy, and Storage Building at Garden State Parkway
Interchange 145 all of which are severely leaking and require constant repair. All work
is expected to be substantially completed by April 2022.

ORDER FOR PROFESSIONAL SERVICES (OPS)

Recommendation to Issue Order for Professional Services Nos. P3840 and P3841
Garden State Parkway

Van Cleef Engineering Associates, LLC - OPS No. P3840

Arora and Associates, P.C. - OPS No. P3841

Page 4
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230-10-2021

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: October 26, 2021

Engineering Services for the 2022 New Jersey Turnpike Authority Bridge Inspection
Program

Order for Professional Services No. P3840

Garden State Parkway - Group 2, Milepost 96 to 123
RM-167429, Budget Code: 010-850-445900
Funding Allocation: ~ $800,000.00 FY 2022

$ 35,000.00 FY 2023
Amount: $835,000.00

and

Order for Professional Services No. P3841

Garden State Parkway - Group 4, Milepost 149 to 172
RM-167435, Budget Code: 010-850-445900

Funding Allocation:  $800,000.00 FY 2022

$ 53,000.00 FY 2023
Amount: $853,000.00

Through this single procurement process the Authority will select two consultants to
furnish engineering services for bridge inspections on the Parkway. The engineering
services associated with OPS No. P3840 will include inspection of 125 bridges located
in the southern region of the Parkway and OPS No. P3841 will include inspection of 122
bridges located in the northern region of the Parkway. Both OPS’ include FHWA
Structure Inventory and Appraisal (SI&A) form updates, FHWA Element Level Inspection
data collection, and preparation of bridge inspection reports.

Recommendation to Issue Order for Professional Services Nos. T3842 and T3843
New Jersey Turnpike

Greenman-Pedersen, Inc. - OPS No. T3842

Michael Baker International, Inc.- OPS No. T3843

Order for Professional Services No. T3842

Design Services for Contract No. T100.599, Bridge Repairs and Resurfacing, Milepost -
92 to 122 and the Newark Bay-Hudson County Extension (2023)

RM-167416, Budget Code: 0390000001

Funding allocation: $1,476,000.00 FY 2022

$ 223,000.00 FY 2023
Amount: $1,699,000.00

and

Order for Professional Services No. T3843 ,
Design Services for Contract No. T100.600, Bridge Repairs and Resurfacing, Milepost 0
to 92 and the Pearl Harbor Memorial Turnpike Extension (2023)

RM-167436, Budget Code: 0390000002

Funding allocation: $1,000,000.00 FY 2022

$ 361.000.00 FY 2023
Amount; $1,361,000.00

Through this single procurement process, the Authority will select two consultants to
furnish design services and prepare construction contract documents for the annual
bridge deck and miscellaneous structural repair contracts for 2023, which will address
the northern and southern portions of the Turnpike.
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231-10-2021

232-10-2021

C.
233-10-2021

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: October 26, 2021

The design services associated with OPS No. T3842 provides for bridge inspection,
condition evaluation and preparation of contract documents for Bridge Deck Repairs,
Resurfacing and Miscellaneous Structural Repairs on the northern portion of the
Turnpike. The design services associated with OPS No. T3843 provides for bridge
inspection, condition evaluation and preparation of contract documents for Bridge Deck
Repairs, Resurfacing and Miscellaneous Structural Repairs on the southern portion of
the Turnpike.

Recommendation to Issue Order for Professional Services No. T3856

New Jersey Turnpike

Jacobs Engineering Group Inc.

Supervision of Construction Services for Contract No. T200.575, Roadway Lighting
Repairs, Interchanges 12 & 13, Mileposts 95.3 to 96.5 and 97.8 to 100.2
R-167437, Budget Code: 5000040001

Amount: $2,315,000.00

This OPS will provide supervision of construction services for Contract No. T200.575,
Roadway Lighting Repairs, Interchanges 12 & 13, Mileposts 95.3 to 96.5 and 97.8 to
100.2. These services include construction inspection, material testing, record keeping,
preparation of payment estimates, and other services required to ensure compliance
with the contract documents.

Recommendation to Issue Order for Professional Services No. T3880
New Jersey Turnpike
Mott MacDonald LLC
Environmental Compliance Services at the Woodrow Wilson Service Area 6N and the
Richard Stockton Service Area 6S
RM-167438, Budget Code: 010-00-850-446050
Funding Allocation: $ 276,250.00 FY 2022
$ 276,250.00 FY 2023
$ 276,250.00 FY 2024

$ 276,250.00 FY 2025
Amount: $ 1,105,000.00

This OPS will provide professional services of an environmental engineering Consultant
to perform groundwater compliance monitoring, reporting and required remedial -
investigations/remedial actions at the above referenced service areas on the New
Jersey Turnpike including those to be performed during Service Area improvements at
the Woodrow Wilson Service Area 6N. All services will be performed in accordance
with current New Jersey Department of Environmental Protection regulations. The term
of the OPS is 4 years.

NON-COMPETITIVE PROCUREMENTS

MISCELLANEQOUS

Authorization for Executive Director to Enter into _a Memorandum of
Understanding for Reimbursement associated with the Service Area
Rehabilitation Program — Phase 3- Applegreen Ltd. And Sunoco

Amount: $26,000,000.00

The work in Phase 3 for which the Authority is responsible for includes all of the site
work at the Woodrow Wilson, Molly Pitcher Service Areas and the Sunoco Fuel Station
at the Grover Cleveland Service Area. This Memorandum of Understanding will provide
reimbursement to Applegreen Ltd. for the site work at those Service Area.

Page 6

BM 10-26-2021



D.
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E.

235-10-2021

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: October 26, 2021

FINAL ACCEPTANCES

Contractor / Description Amount
Contract No.

Joseph M. Bridge Repairs and Resurfacing, $262,682.28
Sanzari, Inc. / Milepost 126 to 172 (2020)

P100.472

Ferreira Bridge Repairs and Resurfacing, $111,237.96
Construction Co., Milepost 0 to 92 and the Pearl Harbor

Inc. / T100.466 Memorial Turnpike Extension (2020)

Amount Due to Contractors: $373,920.24
Budget Codes: Various

REPORTS

Acknowledge Reports of Engineering Expenditures Under Delegated Authority
> Construction Contract Progress Summary

> Change Order Summary

> Utility Order Report

PROCUREMENT AND MATERIALS MANAGEMENT

A

236-10-2021

237-10-2021

COMPETITIVE PROCUREMENTS

PUBLIC BIDS

Agenda Item pulled

Cleaning Services (Modification)

Maverick Building Services

RM-167994 (Operations), Budget Code: Various

Current Authorized Amount: $ 547,000.00 (Supplemental Funds)
Requested Amount: $ 150,000.00

New Authorized Amount: $ 697,000.00

At its January 29, 2020 meeting (Agenda Item No. 019-01-2020), the Authority’s Board of
Commissioners authorized the award of a two-year contract to Maverick Building Services
("Maverick”) to perform professional cleaning services at the Authority headquarters building in
Woodbridge, NJ. On March 11, 2020, in response to the onset of the COVID-19 pandemic, the
contract was modified to provide separate funding for weekly supplemental cleaning services at
several Authority facilities which includes the headquarters building, the Traffic Management
Center, and the Central Services Facility. These supplemental services increased sanitizing
efforts in high traffic and high touch areas as a pro-active part of the Authority’s COVID-19
prevention plan. Due to the unknown duration these services would be required, these
supplemental emergency funds have been increased several times which is directly attributed
the continuance of COVID-19 cases statewide. The current authorized funds now have been
exhausted, and additional funds are required to continue this effort, as needed, through March
31, 2022. ‘
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B.

238-10-2021

239-10-2021

240-10-2021

C.
241-10-2021

AGENDA
NEW JERSEY TURNPIKE AUTHORITY
BOARD MEETING: October 26, 2021

STATE/GOVERNMENT CONTRACTS

Electrical Equipment & Supplies (T-0167)

Jewel Electrical Supply Co.

State Contract No. 21-FOOD-01749 expiring 9/30/2024
Keer Electrical Supply Co. Inc.

State Contract No. 21-FOOD-01748 expiring 9/30/2024
Pemberton Electrical Supply Co.

State Contract No. 21-FOOD-01747 expiring 9/30/2024
RM-167745, Budget Code: Various

Amount: $ 1,220,000.00

Under the above state contracts, Jewel Electric Supply Co. Keer Electrical Supply, and
Pemberton Electrical Supply Co. LLC will supply electrical equipment and related items. These
vendors will supply such items which include, but are not limited to, wire, switches, breakers,
transformers, motors, light fixtures, and conduit. The amount requested will be allocated as
required among the three vendors and may be reallocated as required during the term of the
contract.

Manual Reversing Snowplows

Trius, Inc.

R-167548, Budget Code: 010 00 500 480060

State Contract 21-FLEET-01453 expiring 04/30/2024
Amount: $529,560.00

Under this contract Trius, Inc. will provide (60) Henke 11' J-style manual reversible
snowplows with blades. These plows will replace current end of life plows which are issued to
snow removal contractors where specified in snow removal contracts. The snowplows were
specified and bid for the Authority under NJ State Contract 21-FLEET-01453 at a unit price of
$8,826.00 which includes an optional plow blade.

Replacement Mobile Radios and Accessories

Motorola Solutions, Inc.

R-167906 (ITS), Budget Code: 049 00 830 156555 0490012014
State Contract No. 83909 expiring 4/30/2022

Amount: $143,966.01

Under this contract, Motorola Solutions, Inc. (“Motorola”) will supply 27 mobile radios and
accessories for use in Authority maintenance vehicles. These radios and accessories will
replace units damaged by flooding at Parkway Maintenance District 7 at Clifton as a result of
Tropical Storm IDA in September 2021. This contract will also provide five years
comprehensive hardware support service. The Motorola mobile radios are available from NJ
State Contract No. 83909 expiring 4/30/2022.

SOLE SOURCE
Maintenance and Service Agreement for Uninterruptible Power Supply Systems

Eaton Corporation
RM-167358, Budget Code: Various
Amount:  $914,024.00 (3-Year Contract)
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D.
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Under this three-year contract, Eaton Corporation will supply maintenance, repair, and
installation of all Uninterruptible Power Systems (UPS) and their associated components. Eaton
is the manufacturer and vendor of this product and these UPS are installed at all toll plaza
facilities on both Roadways, as well as State Police barracks, maintenance district buildings,
HQ, and the Statewide Traffic Management Center. The UPS provide back-up power to all
technology equipment at these locations and ensures constant functionality until the site
generator provides power. As the proprietary owner of the Powerware brand, Eaton Corporation
is the sole provider of 1) authorized Powerware service providers, 2) factory trained technicians,
3) certified replacement parts, and 4) latest software and diagnostic tools for the maintenance
and repair of all Powerware UPS. The estimated annual expenditure will be $304,675.00.

Video Transaction Data Multiplexing (VTDM) Maintenance and Support
Agilence, Inc.

RM-167127, Budget Code: Various

Amount: $165,667.00 (1-Year Contract)

Under this contract Agilence, Inc. will provide the necessary maintenance, support, and
upgrades to the Authority’s Video Transaction Data Multiplexing (VTDM) System. The VTDM is
an auditing tool, consisting of video cameras, which record transactions at all Parkway plazas
and Turnpike exit lanes. In addition, the VTDM is used for traffic surveillance by the Tolls and
Operations Departments, as well as lane troubleshooting by the ITS Department. As the
proprietary owner of this software, Agilence, Inc. is the sole software/hardware provider for all
maintenance, support, and upgrades to the VTDM equipment.

PROFESSIONAL SERVICES

Employee Assistance Program Services

Quantum Health Solutions

RM-156654 (Human Resources), Budget Code: Various
Amount: $ 124,740.00 (3-Year Contract)

Under this contract, Quantum Health Solutions will provide an Employee Assistance Program
("EAP”) for all full time Authority employees and eligible dependents. The EAP provides -
professional evaluation, counseling, and referral services.

GENERAL BUSINESS

244-10-2021

245-10-2021

246-10-2021

247-10-2021

Volume and Crash Synopses
Garden State Parkway and New Jersey Turnpike: Period 01/01/2021 through
09/30/2021: with 2020-2021 Yearly Comparisons through September 2021

FINAL ACCEPTANCE

Contractor / Contract Description Amount
No.

Mount Construction Co., Facilities Improvements Phase 1- Molly ~ $26,042.76
Inc./T700.419 Pitcher Service Area (7S) Sanitary

Pump Station

New Jersey State Police Troop D Activity Reports

For September 2021, with 2020-2021 Yearly Comparisons

Financial Summary for the Nine (9) months ended September 30, 2021
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NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 226-10-2021

New Jersey Turhpike Authority

MEMORANDUM
October 5, 2021

TO: John M. Keller
Executive Director

FROM: Ann Christine Monica
Acting Director of Law

RE: Authorization to Settle Litigation in the Matter of Rodriguez v. NJTA
(Hudson County)

Budget Code: 10-822-441043
Amount: $600,000.00

This matter is a personal injury claim arising from a motorcycle accident that occurred on August
7, 2018 at 12:15 a.m., at or near the section of Route 495, under NJTA jurisdiction pursuant to a
jurisdictional agreement with the State, that runs between a Turnpike exit and the entrance ramp for
Route 1 & 9. The plaintiff hit a large pothole (i.e., several feet long, 1-2° wide, 3” deep) that caused him
to be ejected from his motorcycle sustaining serious injuries. There is no issue of liability. As a result
of the accident, Plaintiff suffered facial/cranial fractures with associated intracranial bleeding (i.e.,
traumatic brain injury); lower back injury; right wrist pain and bilateral knee pain injury; and
deteriorating cognitive function and related psychological injuries.

A mediation took place on July 29, 2021, before Retired Judge Dennis R. O’Brien, J.S.C., who
served as mediator. Accordingly, Judge O’Brien successfully consummated a conditional settlement;
subject to NJTA’s board approval between the parties in the amount of $600,000.

Prior to mediation, outside counsel reviewed this matter and other similar matters that were
previously adjudicated and confirmed that this settlement value is reasonable given the facts of the case,
Plaintiff’s injuries, venue of the suit, and the predicted future cost of defense. The Law Department
concurs with outside counsel’s recommendation.

Therefore, it is recommended that the Authority’s Commissioners approve the settlement of this
matter in the amount of $600,000. It is also recommended that the Authority’s Commissioners authorize
the Executive Director to execute any and all documents in furtherance of same.

b
Ann Christine Monica
Acting Director of Law

CERTIFIED FOR CONSIDERATION: M

John M. Keller Donna Manuelli
Executive Director Chief Financial Office
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ENGINEERING AGENDA FOR THE OCTOBER 26, 2021 COMMISSION MEETING

Comments

Note

Agenda
Item #

Company Name
Item Description

Authorized
Amount

COMPETITIVE PROCUREMENT

AWARD OF CONTRACTS

227

Recommendation to Award Contract No. T200.575
Daidone Electric, Inc.

Roadway Lighting Repairs

Interchanges 12 and 13

Mileposts 95.3 to 96.5 and 97.8 to 100.2

8,988,000.00

228

Recommendation to Award Contract No. P500.451
USA General Contractors Corp.
Roof Replacement at Parkway East Orange Toll Plaza

635,000.00

TOTAL NUMBER OF ITEMS

9,623,000.00

229

Engineering Services for the
2022 New Jersey Turnpike Authority Bridge Inspection Program

OPS No. P3840- Van Cleef Engineering Associates, LLC
Garden State Parkway - Group 2
Milepost 96 to 123

and

OPS No. P3841 - Arora and Associates, P.C.
Garden State Parkway - Group 4
Milepost 149 to 172

$835,000.00

$853,000.00

230

OPS No. T3842- Greenman-Pedersen, Inc.

Design Services for Contract No. T100.599

Bridge Repairs and Resurfacing, Milepost 92 to 122

and the Newark Bay-Hudson County Extension (2023)
and

OPS No. T3843 - Michael Baker International, Inc.
Design Services for Contract No. T100.600

Bridge Repairs and Resurfacing, Milepost 0 to 92

and the Pearl Harbor Memorial Turnpike Extension (2023)

$1,699,000.00

$1,361,000.00

231

Order for Professional Services No. T3856

Jacobs Engineering Group Inc.

Supervision of Construction Services for

Contract No. T200.575, Roadway Lighting Repairs,
Interchanges 12 & 13

Mileposts 95.3 to 96.5 and 97.8 to 100.2

2,315,000.00

232

Order for Professional Services No. T3880

Mott MacDonald LLC

Environmental Compliance Services at the Woodrow Wilson Service
Area 6N and the

Richard Stockton Service Area 6S

1,105,000.00

TOTAL NUMBER OF ITEMS

TOTAL COMPETITIVE
ITEMS

TOTAL COMPETITIVE PROCUREMENT CONTRACTS

$8,168,000.00

17,791,000.00

Page 1 of 2




ENGINEERING AGENDA FOR THE OCTOBER 26, 2021 COMMISSION MEETING

Comments Note | Agenda Company Name . Authorized
Item # ltem Description Amount

NON-COMPETITIVE PROCUREMENT

Authorization for Executive Director to Enter into a 26,000,000.00
Memorandum of Understanding with Applegreen Ltd. for
Reimbursement associated with the Service Area Rehabilitation
Program — Phase 3

TOTAL NON- 1 TOTAL NON-COMPETITIVE PROCUREMENT
COMPETITIVE ITEMS CONTRACTS $  26,000,000.00
TOTAL ITEMS 7 ENGINEERING ITEMS $  43,791,000.00
FINAL ACCEPTANCE
Contract No. P100.472 $262,682.28

Bridge Repairs and Resurfacing,
Milepost 126 to 172 (2020)

Contract No. T100.466 $111,237.96
Bridge Repairs and Resurfacing,

Milepost O to 92 and the Pearl Harbor Memorial Turnpike Extension
(2020)

FF Future Funded
NOTE: FP Subject to funding availability at the time of ordering.

BUDGET IMPACT FS Funding subject to authorization through WRAF approval process.
!

F Funds are available in the appropriate operating/capjtal budgets for the referenced
RECOMMENDATION: The purchases/contracts be approved ds prop, /ef

SUBMITTED BY: 6\/\'\/\
LA
Ann Christine Monida Robert J. Fischer, Chief Engineer / Vv
ting Director of-haw October 15, 2021
M A_V IRABLE: /l CERTIFIED FOR CONSIDERATION: ’
ul (ﬁ ! ,b\pt \/ ‘;ﬁ_’/« — - 4{,«"{—
Donna Manuelli, Chief Financial Officer John M. Keller, Executive Director
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NJTA Board Meeting October 26, 2021

COMMISSION MEETING DATE: October 26, 2021

AGENDA ITEM NO.: 227-10-2021

Vendor Name (& Location): Number: Contract No. T200.575

Daidone Electric, Inc.

Newark, New Jersey Total Amount: $ 8,988,000.00

Description: Budget Code:
5000040001

New Jersey Turnpike Contract Term (Including Options, if any):

Roadway Lighting Repairs

Interchanges 12 and 13

Funding Source: Operating X Capital
Mileposts 95.3 to 96.5 and 97.8 to 100.2

FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.

FF Future Funded FP | Subject to funding availability

at the time of ordering.
!

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Robert J. Fischer, P.E., Chief Engineer
Contract
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source website on August 17, 2021.

This contract will provide roadway lighting and power distribution upgrades at New Jersey Turnpike Interchanges
12 and 13 in Middlesex and Union Counties, New Jersey. The work at these interchanges includes the replacement
of existing Authority owned High Pressure Sodium (HPS) luminaires with Light Emitting Diode (LED) luminaires
using existing light poles. The work also includes the installation of conduit, wiring and load centers. All work is
expected to be substantially completed in 2023.

Three bid proposals were received on September 21, 2021 for the above publicly advertised contract, as shown on
the attached bid summary sheet. The low bid proposal in the amount of $8,988,000.00 may be compared to the
second low bidder in the amount of $9,661,577.00. The low bid was significantly lower than the Engineer’s
Estimate in the amount of $11,833,420.00 likely due to a conservative Engineer’s Estimate accounting for recent
trends of increased costs due to limited material availability and proximity of the low bidder’s office to the project
area. Engineering Department representatives confirmed with the low bidder that they can perform the work at
these bid prices. The low bidder, Daidone Electric, Inc. has performed work for the Authority and is considered
competent to complete this contract.

It is, therefore, recommended that Contract No. T200.575 be awarded to the low bidder, Daidone Electric, Inc. of
Newark, New Jersey in the amount of $8,988,000.00. This award is contingent upon the Treasurer of the State of
New Jersey completing the review of all documents submitted by the selected awardee, pursuant to Public Law
2005, Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having no objection
to same. Bids for this work were procured, and the authorization being sought is to award this contract to the
lowest responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order No. 37
(Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

October 6, 2021 Page 1of1



NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 227-10-2021

New Jersey Turnpike Authority

MEMORANDUM

September 21, 2021

TO: Robert J. Fischer
Chief Engineer

RE: Contract No. T200.575
Roadway Lighting Repairs
Interchanges 12 and 13
Mileposts 95.3 to 96.5 and 97.8 to 100.2

On September 21, 2021 the following proposals were received:

1. Daidone Electric, Inc., Newark, NJ $8,988,000.00
. PKF-Mark lll, Inc., Newtown, PA $9,661,577.00
3. HBC Company Inc, Lodi, NJ $11,181,987.00

The Engineer's Estimate for this Contract is $11,833,420.00

David M. Siegler
Manager, Contracts

cc: Ann Christine Monica, Acting Director of Law
Donna Manuelli, Chief Financial Officer
Gregory A. Le Frois, HNTB Corporation



NJTA Board Meeting October 26, 2021

COMMISSION MEETING DATE: October 26, 2021

AGENDA ITEM NO.: 228-10-2021

Vendor Name (& Location): Number:  Contract No. P500.451
USA General Contractors Corp
Elizabeth, New Jersey Total Amount: $ 635,000.00
Description: Budget Code:
0490014007
Garden State Parkway Contract Term (Including Options, if any):
Roof Replacement at Parkway East Orange Toll Plaza
Milepost 147 - - -
Funding Source: Operating X Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
X Bid RFP State Robert J. Fischer, P.E., Chief Engineer
Contract
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’s
Source website on August 16, 2021.

This contract will provide for the replacement of the roof of the Toll Utility Office Building, Toll Plaza Canopy, and
Storage Building at Garden State Parkway Interchange 145 all of which are severely leaking and require constant
repair. All work is expected to be substantially completed by April 2022.

Three bid proposals were received on September 14, 2021 for the above publicly advertised contract, as shown on
the attached bid summary sheet. The low bid proposal in the amount of $635,000.00 may be compared to the
second low bidder in the amount of $656,214.00. The low bids were significantly lower than the Engineer’s
Estimate in the amount of $869,703.00 likely due to market instability of materials, pricing, and availability due to
the COVID-19 pandemic causing a higher than normal Engineer’s Estimate. The low bidder, USA General
Contractors Corp has performed work for the Authority and is considered competent to complete this contract.

It is, therefore, recommended that Contract No. P500.451 be awarded to the low bidder, USA General Contractors
Corp of Elizabeth, New Jersey in the amount of $635,000.00 allocated as follows: $100,000.00 in FY 2021 and
$535,000.00 in FY 2022. This award is contingent upon the Treasurer of the State of New Jersey completing the
review of all documents submitted by the selected awardee, pursuant to Public Law 2005, Chapter 51 (formerly
Executive Order 134) and Executive Order 117 (Corzine 2008), and having no objection to same. Bids for this work
were procured, and the authorization being sought is to award this contract to the lowest responsible bidder, in
accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

September 16, 2021 Page 1of 1



NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 228-10-2021

MEMORANDUM

September 14, 2021

TO: Robert J. Fischer
Chief Engineer

RE: Contract No. P500.451
Roof Replacement at Parkway East Orange Toll Plaza
Milepost 147

On September 14, 2021 the following proposals were received:

1. USA General Contractors Corp, Elizabeth, NJ $635,000.00
. D.A. Nolt, Berlin, NJ $656,214.00
3. Northeast Roof Maintenance, Inc., Perth Amboy, NJ $867,000.00

The Engineer's Estimate for this Contract is $869,703.00

/
David M. Siegler
Manager, Contracts

cc: Ann Christine Monica, Acting Director of Law
Donna Manuelli, Chief Financial Officer
Gregory A. Le Frois, HNTB Corporation



NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 229-10-2021

COMMISSION MEETING DATE: October 26, 2021

Vendor Name (& Location): Number:  Order for Professional Services No. P3840

Van Cleef Engineering Associates, LLC, Freehold, NJ Order for Professional Services No. P3841

Arora and Associates, P.C., Lawrenceville, NJ Total Amount: OPS No. P3840 - $835,000.00
OPS No. P3841 - $853,000.00

Description: o Budget Code:

Garden State Parkway 010-850-445900

Contract Term (Including Options, if any):

| Engineering Services for the 2022
New Jersey Turnpike Authority Bridge Inspection

Program Funding Source: | X Operating Capital
Order for Professional Services No. P3840 FS | Funding subject to F Funds are available in the
Garden State Parkway - Group 2 authorization appropriate operating/capital
i Milepost 96 to 123 through WRAF x | budgets for the referenced
approval process. procurements.
and FF | Future Funded FP | Subject to funding availability
at the time of ordering.
X
Order for Professional Services No. P3841
Garden State Parkway - Group 4
Milepost 149 to 172
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Robert J. Fischer, P.E., Chief Engineer
Contract
Sole Other Posted on the Authority’s website on July 26, 2021
Source

Through this single procurement process, the Authority will select two consultants to furnish engineering services for
bridge inspections on the Parkway. The engineering services associated with OPS No. P3840 will include inspection of 125
bridges located in the southern region of the Parkway and OPS No. P3841 will include inspection of 122 bridges located
in the northern region of the Parkway. Both OPS’ include FHWA Structure Inventory and Appraisal (SI&A) form updates,
FHWA Element Level Inspection data collection, and preparation of bridge inspection reports.

These assignments are classified as "Simple Projects” since the scopes of work are clearly defined and not likely to change
during the course of the project, and the cost of each is less than $2,000,000.00. The Solicitation for Expressions of Interest
(EOIs) was posted on the Authority’s website and thirty-three (33) engineering firms were prequalified and eligible under
Profile Code: D280C — Bridges, NBIS Program, Complex. Nine firms submitted EQIs by the closing date of August 16, 2021.

The scoring of the EQIs by the Review Commiittee resulted in the following order of ranking of the top three firms: 1) Van
Cleef Engineering Associates, LLC, 2) Arora and Associates, P.C., and 3) Michael Baker International, Inc. These three firms
were requested to submit sealed Fee Proposals, which were received and have been reviewed. A review of the fee
proposal of the highest technically ranked firm, Van Cleef Engineering Associates, LLC, for OPS No. P3840 (their preferred
OPS) was negotiated, which resulted in a reduction in their fee proposal. Subsequently, a review of the fee proposal of
the second highest technically ranked firm, Arora and Associates, P.C. for OPS No. P3841 was negotiated, which resulted
in a reduction in their fee proposal. Both fees are considered to be fair and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. P3840 be issued to the firm of Van Cleef Engineering
Associates, LLC, of Freehold, NJ, not to exceed the amount of $835,000.00 allocated as follows: $800,000.00 in FY 2022
and $35,000.00 in FY 2023. This amount includes reimbursement of direct salaries times a maximum multiplier of 2.58 to
cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary expenses.
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It is further recommended that Order for Professional Services No. P3841 be issued to the firm of Arora and Associates,
P.C. of Lawrenceville, NJ, not to exceed the amount of $853,000.00 allocated as follows: $800,000.00 in FY 2022 and
$53,000.00 in FY 2023. This amount includes reimbursement of direct salaries times a maximum multiplier of 2.80 to cover
the cost of fringe benefits, overhead and profit, plus authorized direct non-salary expenses.

The issuance of these OPS’ are contingent upon the Treasurer of the State of New Jersey completing the review of all
documents submitted by the selected awardees, pursuant to Public Law 2005, Chapter 51 (formerly Executive Order 134)
and Executive Order 117 {Corzine 2008), and having no objection to same. These professional services were procured,
and the recommended firms were selected, in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the
Authority’s enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006). :

OPS No. P3840 & P3841
September 21, 2021 Page 2 of 2



NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 230-10-2021

COMMISSION MEETING DATE: October 26, 2021

Vendor Name (& Location): Number:  Order for Professional Services No. T3842
Greenman-Pedersen, Inc., Lebanon, NJ Order for Professional Services No. T3843
Michael Baker International, inc., Hamilton, NJ Total Amount: OPS No. T3842 - $1,699,000.00
OPS No. T3843 - $1,361,000.00
Description: e Budget Code:
| New Jersey Turnpike 0390000001 / 0390000002
| Contract Term (Including Options, if any):
Order for Professional Services No. T3842
Design Services for Contract No. T100.599
Bridge Repairs and Resurfacing, Milepost 92 to Funding Source: Operating X Capital
122 and the Newark Bay-Hudson County
Extension (2023) FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
" and through WRAF x ] budgets for the referenced
approval process. procurements.
Order for Professional Services No. T3843 ‘ FF Future Funded FP | Subject to funding availability
Design Services for Contract No. T100.600 at the time of ordering.
Bridge Repairs and Resurfacing, Milepost 0 to 92
and the Pearl Harbor Memorial Turnpike
Extension (2023) -
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Robert J. Fischer, P.E., Chief Engineer
Contract o
Sole Other Posted on the Authority’s website on July 23, 2021
Source

Through this single procurement process, the Authority will select two consultants to furnish design services and prepare
construction contract documents for the annual bridge deck and miscellaneous structural repair contracts for 2023, which
will address the northern and southern portions of the Turnpike.

The design services associated with OPS No. T3842 provides for bridge inspection, condition evaluation and preparation
of contract documents for Bridge Deck Repairs, Resurfacing and Miscellaneous Structural Repairs on the northern portion
of the Turnpike. The design services associated with OPS No. T3843 provides for bridge inspection, condition evaluation
and preparation of contract documents for Bridge Deck Repairs, Resurfacing and Miscellaneous Structural Repairs on the
southern portion of the Turnpike.

These assignments are classified as "Simple Projects” since the scopes of work are clearly defined and not likely to change
during the course of the project, and the cost of each is less than $2,000,000.00. The Solicitation for Expressions of Interest
(EQIs) was posted on the Authority’s website and fifty-three (53) engineering firms were prequalified and eligible under
Profile Codes: A092 — Bridges: Miscellaneous Repairs and A093 - Bridges: Deck Replacement and Rehabilitation. Seven
firms submitted EOIs by the closing date of August 13, 2021.

The scoring of the EOIs by the Review Committee resulted in the following order of ranking of the top three firms: 1)
Michael Baker International, Inc., 2) Greenman-Pedersen, Inc., and 3) Stantec Consulting Services, Inc. These three firms
were requested to submit sealed Fee Proposals, which were received and have been reviewed. A review of the fee
proposal of the highest technically ranked firm, Michael Baker International, Inc. for OPS No. T3843 (their preferred OPS)
resulted in an increase of their fee to incorporate recently developed standards (MASH) for improvements to roadside
safety features within the vicinity of proposed construction areas and to assist the Authority with coordinating active
Capital Improvement Program projects located within the project limits. Subsequently, a review of the fee proposal of
the second highest technically ranked firm, Greenman-Pedersen, Inc. for OPS No. T3842 was negotiated, which resulted in
areduction in their fee proposal. Both fees are considered to be fair and reasonable for the services to be provided.
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itis, therefore, recommended that Order for Professional Services No. T3842 be issued to the firm of Greenman-Pedersen,
Inc., of Lebanon, NJ, not to exceed the amount of $1,699,000.00 allocated as follows: $1,476,000.00 in FY 2022 and
$223,000.00 in FY 2023. This amount includes reimbursement of direct salaries times a maximum multiplier of 2.80 to
cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary expenses.

It is further recommended that Order for Professional Services No. T3843 be issued to the firm of Michael Baker
International, Inc. of Hamilton, NJ, not to exceed the amount of $1,361,000.00 allocated as follows: $1,000,000.00 in FY
2022 and $361,000.00 in FY 2023. This amount includes reimbursement of direct salaries times a maximum multiplier of
2.73 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary expenses.

The issuance of these OPS’ are contingent upon the Treasurer of the State of New Jersey completing the review of all
documents submitted by the selected awardees, pursuant to Public Law 2005, Chapter 51 (formerly Executive Order 134)
and Executive Order 117 (Corzine 2008), and having no objection to same. These professional services were procured,
and the recommended firms were selected, in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the
Authority’s enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine
2006).

OPS No. T3842 & 73843
September 22, 2021 Page 2 of 2



NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 231-10-2021

COMMISSION MEETING DATE: October 26, 2021

Vendor Name (& Location): Number:  Order for Professional Services No. T3856
Jacobs Engineering Group Inc.
Morristown, New Jersey Total Amount: $ 2,315,000.00
Description: Budget Code:
5000040001
New Jersey Turnpike Contract Term (Including Options, if any):

; Supervision of Construction Services for

’ Contract No. T200.575, Roadway Lighting Repairs, Funding Source: Operating X Capital
i Interchanges 12 & 13 :
Mileposts 95.3 to 96.5 and 97.8 to 100.2 | FS | Funding subject to F Funds are available in the
| authorization appropriate operating/capital
‘ through WRAF x | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State | Robert ). Fischer, P.E., Chief Engineer
Contract
Sole Other Posted on the Authority’s website on August 3, 2021
Source

This Order for Professional Services will provide supervision of construction services for Contract No. T200.575,
Roadway Lighting Repairs, Interchanges 12 & 13, Mileposts 95.3 to 96.5 and 97.8 to 100.2. These services include
construction inspection, material testing, record keeping, preparation of payment estimates, and other services
required to ensure compliance with the contract documents.

This assignment is classified as a "Complex Project” since the scope of work is not clearly defined and likely to change
during the course of the project, and the cost exceeds $2,000,000.00. The Solicitation for Expressions of Interest (EQIs)
was posted on the Authority’s website and sixty-two (62) engineering firms were prequalified and eligible under Profile
Code: B-153, Roadway Construction Inspection. Nine (9) firms submitted EOIs by the closing date of August 18, 2021.

The scoring of the EOIs by the Review Committee resulted in the following order of ranking: 1) Jacobs Engineering
Group Inc.; 2) IH Engineers, P.C.; and 3) Gannett Fleming, iInc. On September 14, 2021, Technical and sealed Fee
Proposals were received from the top three firms. The Review Committee reviewed and evaluated each firm’s Technical
Proposal and it was determined that oral presentations would not be required. The final scoring resulted in Jacob
Engineering Group Inc. being the highest technically ranked firm. The fee submitted by Jacob Engineering Group Inc.
has been reviewed, negotiated, and is considered to be fair and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. T3856 be issued to the firm of Jacobs Engineering
Group Inc. of Morristown, New lJersey, in an amount not to exceed $2,315,000.00. This amount includes
reimbursement of direct salaries times a maximum multiplier of 2.42 to cover the cost of fringe benefits, overhead and
profit, plus authorized direct non-salary expenses. The award is contingent upon the Treasurer of the State of New
Jersey completing the review of all documents submitted by the selected awardee, pursuant to Public Law 2005,
Chapter 51 (formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having no objection to same.
These professional services were procured, and the recommended firm was selected, in accordance with N.J.S.A. 52:34-
9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto,
and Executive Order No. 37 (Corzine 2006).

October 6, 2021 Pagelof1l



NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 232-10-2021

COMMISSION MEETING DATE: October 26, 2021

Vendor Name (& Location): Number:  Order for Professional Services No. T3880
Mott MacDonald LLC
Iselin, New Jersey Total Amount: $ 1,105,000.00
Description: Budget Code:
010-00-850-446050
New Jersey Turnpike Contract Term (Including Options, if any):
4 years
Environmental Compliance Services at the
Woodrow Wilson Service Area 6N and the Funding Source: | X Operating Capital
Richard Stockton Service Area 6S
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.
FF Future Funded i FP | Subject to funding availability
at the time of ordering.
X
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Robert J. Fischer, P.E., Chief Engineer
Contract
Sole Other Posted on the Authority’s website on July 23, 2021
Source

This Order for Professional Services provides for professional services of an environmental engineering Consultant to
perform groundwater compliance monitoring, reporting and required remedial investigations/remedial actions at the
above referenced service areas on the New lJersey Turnpike including those to be performed during Service Area
improvements at the Woodrow Wilson Service Area 6N. All services will be performed in accordance with current New
Jersey Department of Environmental Protection regulations. The term of the OPS is 4 years.

This assignment is classified as a "Simple Project” based on the scope of work being clearly defined and not likely to
change during the course of the project, and the cost not exceeding $2,000,000.00. The solicitation for Expressions of
Interest (EOIs) was posted on the Authority’s website and twenty (20) engineering firms were prequalified and eligible
under Profile Codes: C195 — Soil and Groundwater Remedial Investigations, C196 — Soil and Groundwater Remediation
Design, and C197 — Remediation Systems: Operation & Maintenance. Seven (7) firms submitted EOls by the closing date
of August 13, 2021.

Subsequent to the scoring of EOIs by the Review Committee, Fee Proposals were requested from the top three
technically ranked firms. The firms in the order of ranking are: 1) Mott MacDonald LLC; 2) TRC Environmental
Corporation; and 3) CME Associates. The fee submitted by Mott MacDonald LLC has been reviewed and is considered to
be fair and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. T3880 be issued to the firm of Mott MacDonald
LLC of Iselin, New Jersey, in an amount not to exceed $1,105,000.00 allocated as follows: $276,250.00 in FY 2022;
$276,250.00 in FY 2023; $276,250.00 in FY 2024; and $276,250.00 in FY 2025. This amount includes reimbursement of
direct salaries times a maximum multiplier of 2.80 to cover the cost of fringe benefits, overhead and profit, plus
authorized direct non-salary expenses. The award is contingent upon the Treasurer of the State of New Jersey
completing the review of all documents submitted by the selected awardee, pursuant to Public Law 2005, Chapter 51
(formerly Executive Order 134) and Executive Order 117 (Corzine 2008), and having no objection to same. These
professional services were procured, and the recommended firm was selected, in accordance with N.J.S.A. 52:34-9.1, et
seq., N.J.S.A. 27:23-6.1 of the Authority’s enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and
Executive Order No. 37 {Corzine 2006).

October 1, 2021 Page 1of1



NJTA Board Meeting October 26, 2021

COMMISSION MEETING DATE:

AGENDA ITEM NO.: 233-10-2021

October 26, 2021

Vendor Name (& Location):

Number:

Applegreen Ltd. and Sunoco

Total Amount: $ 26,000,000.00
Budget Code:
39200018

Contract Term (Including Options, if any):

Description:

New Jersey Turnpike and Garden State Parkway

Applegreen Ltd. and Sunoco
Authorization for Executive Director to Enter into Funding Source: Operating X
a Memorandum of Understanding for . . .
Reimbursement associated with the Service Area FS | Funding subject to F
Rehabilitation Program-Phase 3 authorization

Capital

Funds are available in the
appropriate operating/capital

through WRAF X | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability

at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
I Competitive X Non-Competitive
SOLICITATION TYPE: Director/Manager:
Bid RFP State Robert J. Fischer, P.E., Chief Engineer
Contract
Sole X Other
Source

On September 12, 2017, the Authority entered into an agreement with HMS Host to reconstruct eight service area
buildings and remodel seven service area buildings on the New Jersey Turnpike (Turnpike) & Garden State Parkway
(Parkway). That agreement was transferred to Applegreen Ltd. on July 23, 2021. A similar agreement was
executed with Sunoco to reconstruct fuel facilities at 21 services areas including environmental remediation on the
Turnpike and Parkway. Phase 3 improvements include the Woodrow Wilson, Molly Pitcher Service Areas and the
Sunoco Fuel Station at the Grover Cleveland Service Area. Under the successor agreement to the 2017 HMS Host
Agreement, the Authority is responsible for work outside the curb line, while Applegreen Ltd. is responsible for
work within the curb line along the perimeter of the buildings. The current Sunoco Agreement provides that
Sunoco is responsible for work that includes the fuel islands and fuel storage tanks. The Authority is responsible
for soil remediation at the Turnpike locations.

Having Applegreen Ltd. and Sunoco contractors perform all the respective work associated with the Phase 3
Improvements will avoid conflicts and coordination issues with multiple contractors on site, including, but not
limited to, parking area paving, curbing, utility relocations, security cameras and lighting, and environmental
remediation. Therefore, it is within the Authority’s interests to have this work performed by Applegreen Ltd. and
Sunoco contractors and, subject to verification of costs, reimburse Applegreen Ltd. and Sunoco, respectively, for all
costs incurred for work that is otherwise the Authority’s responsibility under the existing Applegreen Ltd. and
Sunoco Agreements.

This item will authorize the Executive Director to enter into a Memorandum of Understanding (MOU)
memorializing the foregoing and permitting reimbursement to Applegreen Ltd. and Sunoco for completing that
portion of the Phase 3 improvements that are the Authority’s responsibility, in an amount not to exceed
$19,000,000.00 and $7,000,000.00, respectively. The existing Applegreen Ltd. and Sunoco agreements will be
subsequently amended to incorporate the MOU.

October 15, 2021 Pagelof1l



NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 234-10-2021
COMMISSION MEETING DATE:  October 26, 2021

Vendor Name (& Location): Number:
Total Amount: $373,920.24
Description: Budget Code:
FINAL ACCEPTANCE Various Sources
! Contract Term (Including Options, if any):
P100.472

Bridge Repairs and Resurfacing,
Milepost 126 to 172 (2020)

Funding Source: Operating X Capital

T100.466 F| Funding subject to F Funds are available in the
Bridge Repairs and Resurfacing, =l f:thor:a\‘;/';:F Epzr":”?tet‘;]pera:'ng/ca?j'tal
Milepost 0 to 92 roug X udgets for the reference
. . . approval process. procurements.
and the Pearl Harbor Memorial Turnpike Extension
(2020) F Future Funded FP | Subject to funding availability at
F the time of ordering.
PROCUREMENT TYPE: Requesting Department:
Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bi RFP . . .
d cState Robert J. Fischer, P.E., Chief Engineer
ontract
Sole Other
Source

All work performed on each of the construction contracts listed below have been completed in accordance with the
contract documents and to the satisfaction of the Engineering Department. Accordingly, it is recommended that these
contracts be deemed complete and approved for Final Acceptance. The table below lists each contract and includes
pertinent Change Order and financial information including the final payment amount due the Contractor upon Final
Acceptance.

Contract Award No. of Additions/ Final Total Final
No Contractor Total Change Reductions Contract Payment
) Amount Orders Amount Amount
P100.472 | Joseph M. Sanzari, Inc. | $11,337,000.00 3 ($1,291,255.78) | $10,045,744.22 | $262,682.28
Ferrei }
T100.466 CZ" Tr']r: Construction | <14 777.269.00 2 $346,527.26 | $11,123,796.26 | $111,237.96
Total $373,920.24

The Certification and Recommendation for Final Acceptance has been executed by the Engineers, the General Consultant
and the Chief Engineer. All required contract documents including the Engineer's Final Certifications, Maintenance Bonds,
Affidavit of Prevailing Wage and the Final Payment certificates have been submitted to the Law Department and approved
as to correctness of form. Furthermore, the Contractors have certified that there are no liens outstanding against the
Contractors. Accordingly, it is recommended that each contract listed above be accepted and final payment in the
amounts shown above be made to the Contractors.

October 7, 2021 Page 1
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AGENDA ITEM NO.: 235-10-2021

NJTA BM -Oct. 26, 2021 (Acknowledge Rep. of Eng. expenditures under Delegated Auth.)

18'666'G22'91$ ‘pled Jwy

uyor ‘ynuy

*190°98Y' 183 ' X
06°290°98%'09$ :1s3 bugz PRLOIN ‘Ofe0E0 pojewsy -
00THYR8T LGS piEMY PesIngy 0} 9°09}, 1sodeyi ‘Uojonssucday
BNPaYYs U0 SIORJUOD /T SEELE'EP0'85S  uesAld  "OU| ‘UBSIOPAJ-UBWILABIS) §20Z/L1/8  lewbug  ouj ‘sasudielus juo uelpay pue Yoo 96pug 11§00k
00°0$ :pled wy
eoaian gt vy - uyor ‘yinuy .
06'¥£9'602'82$ 183 "Bu3 PEOIN ‘OEj0IeS) ‘pajewns3 SAlIQ JaAry pue ‘9 9oy SN
o) otaeat , i “Janry oKessed Jano abpug Jdso
plem .
1202 'L Joquiaydag OTSLEOSES Py Pasiney ou| ‘2'861 "ON 86pug jo Buiiapim
uo pjay sem Buyeayy uononsuo)-aid ay| 1 9€'G/£'966'66¢ IuasaId uonesodio) g1NH 6z20Z/2/0)  eubug  ‘dnoio uononisuod pmI| pue juawsoejday ainjonysiadng 9/%°001d
¥6190°€8.°6$ :pled Wy
. uyor ‘yinuy
X 183 ‘Bu :
00'655'615°8$ 13 'bu3 PEYI ORI0IeD) 1202/0¢/8 -psjewns3
“Bunes|y UOISSILWOY | Z0Z 00000°LEE'LLS  :premy A (0202) 221 01 921 1s0dapiy
‘9z 184090 9} J0} pajnpayos sI eouB)dende jeuld 66 TUPLSP0'01S  Jusseld  oul siseubu3 Ausgmaq 0Z0Z/vL/zL  ewBuQ  'ou| ‘ezues ' ydesor  ‘Buioepnsay pue siedsy abpug 2.7°00Ld
89°620'8v€°6$ ‘pled Jwy
opJedly ‘IaNOW
. ‘ . ”< .m .
"8I} JSO| JAAODSI 0} SAARUIS)R " m?.avm.m«a P IPBLOIN 0fEj0IED PP eyl
[esonas Buiojdxa S JojRIUY) "3[NPayds 00°000'08¢'8Y$  PIEMy ‘pasiney 0} O} 1S0dapip ‘UOKONASUOIDY
puileq syjuow g Apjewixoidde sijequoy g 00°000°09¢°8p$  Juesalg ‘ou] ‘Buwal4 Jouues) €202/64/S lewbug  ou| ‘Wezueg yydesop  salueg Uepo pueYoa oBpug  8EE'00bd
syleway apajdwon SjunowWy Joejuo? sigauibu3g v1rN ajeq uonsjdwo) 10)2e1)U0) uondiiosag "ON J0BAU0)
0,
o w4 uoisiaadng €2 Jo z abed



NJTA BM —Oct. 26, 2021 (Acknowledge Rep. of Eng. expenditures under Delegated Auth.)

AGENDA ITEM NO.: 235-10-2021
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_ PURCHASING AGENDA FORTHE OCTOBER 25, 2021 COMMISSION MEEnNG:'{ L

Note Agenda :. . Company Name Yorize .
- . ftem:Description ‘Amount.
COMPETITIVE PROC REMENT

FP | 236-10 Item Pulled
Maverick Building Services $ 160,000.00

FP 237-10 |RM-167994

Cleaning Services (Modification)

TOTAL NUMBER OF ITEMS| 2 TOTAL PUBLIC BIDS & OPTIONS | $ 150,000.00

Keer Electrical Supply Co. Inc. $ 1,220,000.00
Jewel Electrical Suppiy Co.
Pemberton Electrical Supply Co.
RM-167745

Electrical Equipment & Suppiies

FP | 238-10

Trius, Inc, $ §29,560.00
E 239-10 |R-167548
Manual Reversing Snowpiows

Motorola Soiutions, Inc. $ 143,866.01
F 240-10 |R-167906
Repiacement Mobile Radios and Accessories

TOTAL NUMBER OF ITEMS| 3 - TOTAL STATE/GOVERNMENT CONTRACTS | $ 1,893,526.01

Eaton Corporation $ 914,024.00

RM-167358
FP | 24110 Uninterruptible Power Supply (UPS) Service Agreament

Agilence, Inc. $ 165,667.00
FP | 242-10 RM-166580

Video Transaction Data Multipiexing (VTDM) Maintenance and Support
2 TOTAL SOLE SOURCE CONTRACTS | $ 1,079,691.00

Quantum Health Solutions $124,740.00
RM-156654
FP | 24310 Employee Assistance Program Services
TOTAL NUMBER OF ITEMS!| 1 TOTAL PROFESSIONAL SERVICES CONTRACTS| $ 124,740.00
TOTAL NUMBER OF ALL ITEMS 8 TOTAL PURCHASING | $ 3,247,967.01
NOTE: P . - .
BUDGET IMPACT Subjgct to fupding avallabllmy at the time of ordering.
FS Funding subject to authorization through WRAF approval process.
F Funds are available in the appropriate operating/capital budgets for the referenced procurements.

RECOMMENDATION: The purchases/contracts be approved as proposed.

APPROVED 'BY: SUBMITTED BY:
. um\/‘wu RSO

DaléBemffeld, Director of Procurement and Materials Management

John M. Keiler, Executive Director

nuell’ Cnie¥ Financial Officer

Page 1 of 1
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NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 237-10-2021

COMMISSION MEETING DATE: October 26, 2021

Vendor Name (& Location): Number: RM-167994

Maverick Building Services Contract Modification

Rutherford, NJ Current Authorized Amount: $  547,000.00

(Supplemental Funds)

Amount Requested: $ 150,000.00
New Authorized Amount: $ 697,000.00

Description: Budget Code:

Cleaning Services (Modification) Various

Contract Term (Including Options, if any):
Cleaning Services contract expiring 3/31/2022

Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of service.
X
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Operations
SOLICITATION TYPE: Director/Manager:
Bid X RFP State Kevin Dunn
Contract
Sole Other
Source

At its January 29, 2020 meeting (Agenda Item No. 019-01-2020), the Authority’s Board of Commissioners authorized the
award of a two-year contract to Maverick Building Services (“Maverick”) to perform professional cleaning services at the
Authority headquarters building in Woodbridge, NJ. On March 11, 2020, in response to the onset of the COVID-19
pandemic, the contract was modified to provide separate funding for weekly supplemental cleaning services at several
Authority facilities which includes the headquarters building, the Traffic Management Center and the Central Services
Facility. These supplemental services increased sanitizing efforts in high traffic and high touch areas as a pro-active part
of the Authority’s COVID-19 prevention plan. Due to the unknown duration these services would be required, these
supplemental emergency funds have been increased several times which is directly attributed the continuance of COVID-
19 cases statewide. The current authorized funds now have been exhausted, and additional funds are required to
continue this effort, as needed, through March 31, 2022.

The original procurement for this contract was conducted in accordance with N.J.S.A. 27:23-6.1 of the Authority’s enabling
legislation, N.J.A.C. 19:19:9-2.1(b) promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006) and
Executive Order No. 26 (Whitman 1994). This contract is in compliance with Public Law 2005, Chapter 51 and Executive
Order No. 117 {Corzine 2008).

Accordingly, approval is requested to increase the authorized amount of Contract No. 2892-SUPP with Maverick Building
Services by $150,000.00, for a new total authorized amount not to exceed $697,000.00, through March 31, 2022, subject
to funding availability at the time of service.

October 13, 2021 Page |1 of1



NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 238-10-2021

COMMISSION MEETING DATE: October 26, 2021

Vendor Name {& Location): Number: RM-167745
Jewel Electric Supply Co.
Jersey City, NJ Jewel Electric Supply Co.
Keer Electrical Supply Co., Inc. Amount Requested: S 985,000.00
Newark, NJ Keer Electrical Supply Co., Inc.
Pemberton Electrical Supply Co., LLC Amount Requested: $  170,000.00
Lumberton. NJ Pemberton Electrical Supply Co., LLC

! Amount Requested: $ 65,000.00

Total Amount: S 1,220,000.00

Description: Budget Code:
Electrical Equipment and Supplies Various

Contract Term (Including Options, if any):
New Jersey State Contract No.
21-FO0OD-01748, 21-FOOD-01749, 21-FOOD-01747
Expiration 09/30/2024

Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.
X
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Operations
SOLICITATION TYPE: Director/Manager:
Bid RFP X State Kevin Dunn
Contract
Sole Other
Source

The Maintenance Section of the Operations Department has requisitioned contracts for electrical equipment and
supplies used to maintain the Authority’s buildings and facilities. These items include but are not limited to wire,
switches, transformers, motors, light fixtures, and conduit. Authorization is requested to award separate contracts
to Keer Electrical Supply Co., Inc., Jewel Electric Supply Co., and Pemberton Electrical Supply Co., LLC.

State Contract Nos. 21-FOOD-01748 (Keer Electric), 21-FOOD-01749 (Jewel Electric), and 21-FOOD-01747
(Pemberton Electric) will be procured in accordance with N.J.A.C. 19:9-2.5(a), promulgated pursuant to N.J.S.A.
27:23-1 et seq., the Authority’s enabling legislation, and Executive Order No. 37 (Corzine 2006) which permit the
Authority, without advertising, to purchase goods and services directly from vendors who hold contracts with the
State of New Jersey.

Accordingly, authorization is requested to award contracts to: 1) Keer Electrical Supply Co., Inc. in the amount of
$170,000.00 under State Contract No. 21-FOOD-01748; 2) Jewel Electric Supply Co. in the amount of $985,000.00
under State Contract No. 21-FOOD-01749; and 3) Pemberton Electrical Supply Co., LLC in the amount of $65,000.00

October 5, 2021 Page |1 of2



NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 238-10-2021

under State Contract No. 21-FOOD-01747, each for a two-year term with an expiration date of 09/30/2024. The
authorized amounts requested may be reallocated among the three vendors as required during the term of the
contracts. The total authorized amount will not exceed $1,220,000.00, based on funding availability at the time of
the orders.

October 5, 2021 Page |2 of2



NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 239-10-2021

COMMISSION MEETING DATE: October 26, 2021
Vendor Name (& Location): Number: R-167548
Trius, Inc.
Farmingdale, NJ Total Amount: $ 529,560.00
Description: Budget Code:
Manual Reversing Snowplows 010 00 500 480060
Contract Term (Including Options, if any):
NJ State Contract No. 21-FLEET-01453
Expires 04/30/2024
Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Operations
SOLICITATION TYPE: Director/Manager:
Bid RFP X State Kevin Dunn
Contract
Sole Other
Source

Under this contract, Trius, Inc. will provide 60 J-style manual reversible snowplows with blades. These plows will
replace current end of life plows which are issued to snow removal contractors where specified in snow removal
contracts. The snowplows were specified and bid for the Authority under NJ State Contract 21-FLEET-01453 at a
unit price of $8,826.00 which includes an optional plow blade.

This procurement, under State Contract No. 21-FLEET-01453, is in accordance with N.J.A.C. 19:9-2.5(a),
promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order No. 37
(Corzine 2006) which permits the Authority, without advertising, to purchase goods and services directly from
vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract to Trius, Inc., under State Contract No. 21-FLEET-
01453, for a total amount not to exceed $529,560.00.

October 13, 2021 Page |1 ofl



NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 240-10-2021

COMMISSION MEETING DATE: October 26, 2021
Vendor Name (& Location): Number: R-167906
Motorola Solutions, Inc.
Bordentown, NJ Total Amount: $ 143,966.01
Description: Budget Codes:
Replacement Mobile Radios and Accessories 049 00 830 156555 0490012014

Contract Term (Including Options, if any):
NJ State Contract No. 83909
Expires 04/30/2022

Funding Source: Operating X Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF X budgets for the referenced
approval process. procurements.
FF Future Funded ! FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager:
Bid RFP X State Jose Dios
Contract
Sole Other
Source

Under this contract, Motorola Solutions, Inc. (“Motorola”) will supply 27 mobile radios and accessories for use in
Authority maintenance vehicles. These radios and accessories will replace units damaged by flooding at Parkway
Maintenance District 7 at Clifton as a result of Tropical Storm IDA in September 2021. This contract will also
provide five years comprehensive hardware support service. The Motorola mobile radios are available from NJ
State Contract No. 83909 expiring 4/30/2022.

This procurement, under State Contract No. 83909, is in accordance with N.J.A.C. 19:9-2.5(a), promulgated
pursuant to N.JS.A. 27:23-1 et seq., the Authority’s enabling legislation, and Executive Order No. 37 (Corzine 2006)
which permits the Authority, without advertising, to purchase goods and services directly from vendors who hold
contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract under State Contract No. 83909 for 27 Motorola
mobile radios to Motorola Solutions, Inc. for a total amount not to exceed $143,966.01.

October 8, 2021 Page |1 ofl
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COMMISSION MEETING DATE: October 26, 2021
Vendor Name (& Location): Number: RM-167358
Eaton Corporation
Cleveland, OH Authorized Amount:  $  914,024.00
Description: Budget Code:
Maintenance and Service Agreement for Various

Uninterruptible Power Systems Contract Term (Including Options, if any):

Three-year Maintenance and Service Agreement
January 1, 2022 thru December 31, 2024

Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.
X
PROCUREMENT TYPE: Requesting Department:
Competitive X Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager:
Bid RFP State Jose Dios
Contract
Sole Other
X Source

Under this three-year contract, Eaton Corporation will supply maintenance, repair and installation of all
Uninterruptible Power Systems (UPS) and their associated components. Eaton is the manufacturer and vendor of
this product and these UPS are installed at all toll plaza facilities on both Roadways, as well as State Police
barracks, maintenance district buildings, HQ, and the Statewide Traffic Management Center. The UPS provide
back-up power to all technology equipment at these locations and ensure constant functionality until the site
generator provides power.

As the proprietary owner of the Powerware brand, Eaton Corporation is the sole supplier of 1) authorized
Powerware service providers, 2) factory trained technicians, 3) certified replacement parts, and 4) latest software
and diagnostic tools for the maintenance and repair of all Powerware UPS. No other vendor is capable of providing
the required modifications. In addition, this is an exceptional circumstance because the Authority relies solely on
the Powerware UPS to provide back-up power to all technology equipment associated with toll collection and they
are therefore critical to ensure constant functionality, which is essential for the Authority’s revenue collection.

The award will be made under the sole source procurement authorization of N.J.A.C. 19:9-2.2(d)1 as promulgated
under N.J.S.A. 27:23-6.1. Aresolution, as required by N.J.A.C. 19:9-2.2(d)1, is attached hereto.

Accordingly, authorization is requested to award a renewal contract for the support and maintenance of the

Powerware UPS with Eaton Corporation for the period January 1, 2022 thru December 31, 2024 in an amount not
to exceed $914,024.00.

September 29, 2021 Page |1 of2
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RESOLUTION FOR SOLE SOURCE PROCUREMENT
MAINTENANCE AND SERVICE AGREEMENT FOR UNINTERUPTIBLE POWER SYSTEMS

WHEREAS, the New Jersey Turnpike Authority’s Information Technology Services Department has
requested the award of a “sole source” contract to Eaton Corporation to supply the maintenance and repair
of all Powerware Uninterruptible Power Systems (“Powerware UPS”) and their associated parts; and

WHEREAS, Eaton Corporation is the proprietary owner of the Powerware brand and therefore the sole
provider to supply the maintenance and repair of all Powerware UPS and their associated parts; and

WHEREAS, the UPS are installed at all toll plaza facilities, State Police barracks and maintenance
district buildings on the Authority’s roadways and provide backup power to all technology equipment
associated with toll collection and are therefore critical to ensure constant functionality, which is essential
for the Authority’s revenue collection; and

WHEREAS, the Authority’s regulations pursuant to N.J.A.C. 19:9-2.2(d)1 promulgated under N.J.S.A.
27:23-6.1 permits sole source procurement when only one source of the required service exists.

NOW, THEREFORE, BE IT RESOLVED THAT the Authority’s Commissioners hereby authorize
and approve the award of a contract to Eaton Corporation to supply the maintenance and repair of all
Powerware UPS and their associated parts for the period January 1, 2022 thru December 31, 2025 in an
amount not to exceed $914,024.00, as a sole source exception to procurement by public advertisement
permitted by N.JA.C. 19:9-2.2(d)1 promulgated under the Authority’s enabling legislation, N.J.S.A.
27:23-6.1.

September 29, 2021 Page |2 of2
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COMMISSION MEETING DATE: October 26, 2021
Vendor Name (& Location): Number: RM-167127
Agilence, Inc.
Mt. Laurel, NJ Total Amount: $ 165,667.00
Description: Budget Code:
Video Transaction Data Multiplexing Various

(VTDM) Maintenance and Support

Contract Term (Including Options, if any):
One-Year Maintenance and Support Agreement with the
option to extend for two additional one-year terms at the
discretion of the Authority and with the concurrence of the

vendor.
Funding Source: X Operating Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.
X
PROCUREMENT TYPE: Requesting Department:
Competitive X Non-Competitive Information Technology Services
SOLICITATION TYPE: Director/Manager:
Bid RFP State Jose Dios
Contract
Sole Other Publicly advertised in the Star Ledger and posted on the Authority’s
X Source and State’s websites: N/A

Under this contract Agilence, Inc. will provide the necessary maintenance, support, and upgrades to the New Jersey
Turnpike Authority’s Video Transaction Data Multiplexing (VIDM) System. The VTDM is an auditing tool, consisting of
video cameras, which record transactions at all Parkway plazas and Turnpike exit lanes. The VTDM is an invaluable tool
used by the Finance, Internal Audit, and Law Departments to monitor live and recorded video of all transactions
occurring in a toll lane. In addition, the VTDM is used for traffic surveillance by the Tolls Collection and Operations
Departments, as well as lane troubleshooting by the ITS Department.

As the proprietary owner of this software, Agilence, Inc. is the sole software/hardware provider for all maintenance,
support, and upgrades to our VIDM equipment. The estimated annual expenditure for Agilence, Inc.’s services will be
$165,667.00 per year.

The award will be made under the sole source procurement authorization of N.J.A.C. 19:9-2.2(d)1 as promulgated under
N.J.S.A. 27:23-6.1. Aresolution, as required by N.J.A.C. 19:9-2.2(d)1, is attached hereto.

Accordingly, authorization is requested to award a sole source contract to Agilence, Inc. to provide necessary and

proprietary maintenance, support, and upgrades to the VIDM System for the period January 1, 2022 thru December 31,
2022 in an amount not to exceed $165,667.00.
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RESOLUTION FOR SOLE SOURCE PROCUREMENT
VIDEO TRANSACTION DATA MULTIPLEXING (VIDM) MAINTENANCE AND SUPPORT

WHEREAS, the New Jersey Turnpike Authority’s Integrated Technology Services Department has requested
the award of a “sole source” contract to Agilence Inc. to provide the necessary maintenance, support and
upgrades to the Video Transaction Data Multiplexing (VTDM) System; and

WHEREAS, Agilence Inc. wrote the software program that is in use on the Authority’s VTDM system; and

WHEREAS, as the proprietary owner of this software, Agilence, Inc. is the sole software/hardware provider
for all maintenance, support and upgrades to our VTDM equipment; and

WHEREAS, the Authority’s regulations pursuant to N.JA.C. 19:9-2.2(d)1 promulgated under N.J.S.4.
27:23-6.1 permits sole source procurement when only one source for the required product exists.

NOW, THEREFORE, BE IT RESOLVED THAT the Authority’s Commissioners hereby authorize and
approve the award of a contract to Agilence, Inc. to provide the necessary maintenance, support and upgrades
to the VTDM System for the period January 1, 2022 thru December 31, 2022, in an amount not to exceed
$165,667.00, as a sole source exception to procurement by public advertisement permitted by N.J.A.C. 19:9-
2.2(d)1 promulgated under the Authority’s enabling legislation, N.J.S.4. 27:23-6.1.

September 29, 2021 Page |2 of2
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COMMISSION MEETING DATE: October 26, 2021
Vendor Name (& Location): Number: RM-156654
Quantum Health Solutions
Palm Coast, FL Total Amount: $ 124,740.00 (3-Year Contract)
Description: Budget Code:
Employee Assistance Program Services Various

Contract Term (Including Options, if any):
Three-Year contract with the option to extend for two
additional one-year terms at the discretion of the
Authority and concurrence of the vendors

Funding Source: X Operating Capital
FS ‘ Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.
X
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Human Resources
SOLICITATION TYPE: Director/Manager:
Bid X | RFP State Mary-Elizabeth Garrity
Contract
Sole Other Publicly advertised in the Star Ledger, Asbury Park Press and posted
Source on the Authority’s and State’s websites August 19, 2021

The New Jersey Turnpike Authority (“Authority”) issued a request for proposal (“RFP”) to engage the services of an
employee assistance program (“EAP”) provider for all full-time Authority employees and eligible dependents. The
EAP provides professional evaluation, counseling, and referral services as well as training on work life skills
(“Services”). The RFP was advertised on August 19, 2021 and posted on the Aufhority’s and the State’s websites.
In addition, it was distributed to 17 firms listed in the Authority’s database for these Services. The contract will be
for a term of three years, with the option to extend for two additional one-year terms at the Authority’s discretion.
On or before the closing date of September 22, 2021, the Authority received proposals from the following four

vendors:
1. Deer Oaks EAP Services, LLC = San Antonio, TX
2. New Pathway Counseling Services, Inc. — Bayonne, NJ
3. Quantum Health Solutions — Palm Coast, FL
4. UPMC Benefit Management Services, Inc. dba Workpartners — Pittsburgh, PA

An Evaluation Committee (the “Committee”), which was approved by the Executive Director, consisted of
personnel from the Authority’s Human Resources and Internal Audit Departments. One non-voting member from
the Procurement and Materials Management Department also served on the Committee. The Committee
reviewed the proposals based on the criteria set forth in the RFP and detailed its recommendations in an
evaluation report.

October 18, 2021 Page |1 of2
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Based on the initial scoring the Committee determined that further consideration should be given to two (2) firms
that submitted the proposals. Thus, two (2) firms were invited to make oral presentations and to provide
clarifications to their written proposals. In addition, each firm was invited to submit a best and fina! offer (“BAFO”")
regarding its fee proposal. The Committee scored the firms based on the written proposals, oral presentations,
responses to questions and BAFOs.

The Committee found that all the proposals were responsive to the RFP and the pricing was very competitive.
However, the Committee was most impressed with Quantum Health Solutions {“Quantum”). Its proposal was fully
responsive to the RFP and the firm presented a professional and comprehensive oral presentation. Quantum has
almost 40 years of experience with employee assistance and behavioral health. Although they are based in Florida,
they have staff located in New Jersey. Their proposal described that sixty (60) hours of health enhancement and
educational services are included in their quoted price, with no additional charges outside the sixty hours for the
customization of training classes. Another key component of Quantum’s proposal is the guidance and counsel that
will be provided by their team to Authority front line, mid-level and managerial employees on how to effectively
deal with employee behavior proactively. In addition, Quantum offers a comprehensive coordination of the return
to work (“RTW”) process for commercial driver’s license holders that have failed a random drug test. Quantum’s
per employee per month fee structure covers the costs for the substance abuse professional process which is
mandatory for the RTW process.

This professional services procurement was conducted in accordance with N.J.S.A. 27:23-6.1, NJA.C. 19:19:9-
2.1(b), Executive Order 37 (Corzine 2006), and Executive Order No. 26 (Whitman 1994). This award is contingent
upon the Treasurer of the State of New Jersey completing the review of all documents submitted by the selected
awardees pursuant to Public Law 2005, Chapter 51 and Executive Order No. 117 (Corzine 2008) and having no
objection to same.

Accordingly, authorization is requested to award a three-year contract to Quantum Health Solutions for EAP
services in an amount not to exceed $124,740.00 for a three-year term. Authorization is further requested for the
Executive Director to approve each of two, one-year extensions upon satisfactory performance by Quantum Health
Solutions subject to funding availability at the time of service. )

October 18, 2021 Page |2 of2
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Operations - Synopses of Volumes and Crashes

October 2020 to September 2021

lllustrated below in Figures 1 and 2 are trend lines for monthly vehicle mileage traveled and total crash
rate per 100 Million Vehicle Miles (MVM) for the most recent 12 months of available data.
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Figure 1 - New Jersey Turnpike Vehicle Mileage Traveled and Total Crash Rate by Month
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Figure 2 - Garden State Parkway Vehicle Mileage Traveled and Total Crash Rate by Month
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lllustrated below in Figures 3 and 4 are monthly injury and property-damage-only crashes compared to
the same month from previous year. A trend line of the five-year average is also provided. The data,
received by the State Police - Troop D, reflects the most recent 12 months of available data. * Due to
changes to the State Police Crash Record System that took effect on June 8t 2021, the total number of
crashes cannot be differentiated between injury and property-damage-only crashes at this time.

Figure 3 - New Jersey Turnpike Injury and Property-Damage-Only Crashes by Month
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Figure 4 - Garden State Parkway Injury and Property-Damage-Only Crashes by Month
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NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 245-10-2021

COMMISSION MEETING DATE: October 26, 2021

Vendor Name (& Location): Number:
Mount Construction Co., Inc.

Total Amount: $26,042.76
Description: Budget Code:
FINAL ACCEPTANCE Various

Contract Term (Including Options, if any):

Contract T700.419

Facilities Improvements Phase 1- Molly
Pitcher Service Area (7S) Sanitary Pump

Station Funding Source: Operating X Capital
FS | Funding subject to F Funds are available in the
authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
Competitive Non-Competitive Operations
SOLICITATION TYPE: Director/Manager:
Bid RFP State Kevin Dunn, Director of Operations
Contract
Sole Other
Source

Ali work performed on the construction contract listed below has been completed in accordance with the contract
documents and to the satisfaction of the Operations Department. Accordingly, it is recommended that this contract
be deemed complete and approved for Final Acceptance. The table below includes pertinent Change Order and
financial information including the final payment amount due the Contractor upon Final Acceptance.

Number of
Award Total umbe Additions / Final Total Final Payment
Contract No. Contractor Change .
Amount Reductions Contract Amount Amount
Orders
Mount Construction
T700.419 ou Co. Inc $1,031,545.00 4 $7,966.34 $1,039,511.34 S 26,042.76

The Certification and Recommendation for Final Acceptance has been executed by the Engineers, the General
Consultant and the Director of Operations. All required contract documents including the Engineer’s Final
Certifications, Maintenance Bonds, Affidavit of Prevailing Wage and the Final Payment certificates have been
submitted to the Law Department and approved as to correctness of form. Furthermore, each Contractor has
certified that there are no liens outstanding against the Contractor. Accordingly, it is recommended that the contract
listed above be accepted and final payment in the amounts shown above be made to each Contractor.

October 14, 2021 Page |1 of1



NJTA Board Meeting October 26, 2021 AGENDA ITEM NO.: 246-10-2021

Date:  October 19, 2021

Subject: Activities of the New Jersey State Police Troop D
Troop D Totals
September 2021

To: John M. Keller, Executive Director

From: Major Michael Zimmerman, Troop Commander, Troop D
Captain Andrew Schibell, Deputy

2020 2021 2020 2021

’ A ! ; 4 1,003 1,360 7,949 10,123
Property Damage Accident: 787 1,297 6,287 9,114
Personal [njury Accidents 199 0 1,551 950
Fatal Accidents 7 3 43 26
Persons Injured 293 0 2,256 1,346
Persons Killed 7 3 45 28
Non-Reportable (Included in Total) 10 0 68 33
[ATh§ TOMOTORISTA o] 2496 [ 2952 | 22244 | 22468 |
TOTAL SUMMONSES 9442 | 7138 | 73200 | 78,548 ]
SUMBIONSES INCLUDE.
Speeding 3,169 1,918 24,792 24,665
Drinking Driving 81 60 589 665
Result of Accident 155 202 1,579 1,538
HOV Violations 38 23 258 317
Wrong Way Drivers Apprehended 0 0 6 3
Seal Belt Summonses 724 538 4,301 4,506
Littering Summonses k) 3 32 20
Cell Phone _ 66 27 626 644
Trucks ) 341 330 3,887 3,723
Truck Parking 123 12 892 648
Buses 0 0 18 1
[TOTAL:WARNINGS ISSUED’ 3719 ] 1993 | 29392 | 28952 |
STATE POLICE itid N23: D.O.
A
Buses Stopped 14 11 43 56
Buses Inspected 14 1t 3 56
Buses Placed Out of Service 0 0 0 3
Summons Issued 0 0 7 |
Title 49 Violations 0 0 0 4
Pcr_cengg_ ¢ of Buscs Placgd Out of Servi 0% 0% 0% 5%
VE (1)
Trucks Stopped — 501 345 2,358 3.601
Trucks Inspected 233 175 1,566 1.928
Trucks Weighed 34 22 255 318
Trucks Placed Out of Service 47 29 327 430
Tide 49 Violations 500 413 3,179 4,949
Percentage of Trucks Place Out of Service 9% 8% 14% 12%

Page 1 Troop O Totals Executive Directors Report













































