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HUMAN RESOURCES

240-10-2023

LAW
241-10-2023

242-10-2023

243-10-2023

Roster/Confirmation of Personnel Matters

Authorization for Partial Settlement of a of a Property Damage Insurance Claim_for

ropem( Damage with respect to th respect to Fire Dam Damage to a Culvert at Garden State Parkway

Milepost 91
Partial Settlement Amount: $1,200,157.01

On January 19, 2022, a fire in a culvert near Milepost 91 on the Garden State Parkway
necessitated emergency and long-term repairs to be performed. To date, the amount
expended on such repairs has totaled $3,200,157. After its $2 million deductible,
$1,200,157.01 remains owing to the Authority by its carriers which will be paid to the
Authority as follows:

Zu Insura 35.5% $ 426,055.74
Chubb/lllinois Union 30% $ 360,047.10
Liberty Mutual 29.5% $ 354,046.32
Starr Surplus Lines Insurance | 5% $ 60,007.85
Company

Total: 100% $1,200,157.01

. The Authority has tentatively agreed to accept this amount in partial settlement of this

claim, subject to Commissioner approval. Authorization is requested to accept this partial
settlement for amounts incurred to date and to authorize the Executive Director to
approve a final settlement amount for additional reimbursement amounts as they are
incurred.

Authorization to Settle Litigation in _the Matter of Abramovsky v. NJTA, et al.
(Bergen County)

R-182455

Budget Code: 10- 822-441043

Amount; $510,000.00

On April 23, 2018, Roman Abramovsky was thrown from his Vespa scooter after hitting a
pothole on the New Jersey Turnpike near milepost 117.3 in the Village of Ridgefield. On
June 22, 2023, a personal injury arbitrator found NJTA 85% liable and Plaintiff 15% liable,
respectively. The gross award was $600,000 and a net award of $510,000 against
NJTA. Outside counsel is seeking settlement authority in the amount of $510,000. The
Law Department concurs with outside counsel’'s recommendation.

Authorization to Settle Formal Workers’ Compensation Matter — Edward Merritt v.
New Jersey Turnpike Authority

Budget Code: 10-870-405070

Amount: $133,218.36

Page 4

BM 10-24-2023




AGENDA
NEW JERSEY TURNPIKE AUTHORITY
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ENGINEERING
COMPETITIVE PROCUREMENTS
A. ORDER FOR PROFESSIONAL SERVICES (OPS)

244-10-2023

wmww
New Jersey Turnpike and Garden State Parkway
KS Engineers, P.C. - OPS No. A3935

Pickering, Corts & Summerson, Inc. - OPS No. A3936

Order for Professional Services No. A3935

2023 Retaining Wall and Noise Barrier Inspection - North
R-181614, Budget Code: 010-850-445900

Funding Allocation: $ 900,000.00 FY 2024

135,000.00 FY 2025
Amount: $1,035,000.00

And

Order for Professional Services No. A3936

2023 Retaining Wall and Noise Barrier Inspection - South
R-181615, Budget Code: 010-850-445900

Funding Allocation: $800,000.00 FY 2024

$115,000.00 FY 2025
Amount: $915,000.00

Through this single procurement process the Authority will select two consultants to furnish
engineering services for retaining wall and noise barrier inspections on the New Jersey
Turnpike and Garden State Parkway.

The engineering services associated with OPS No. A3935 will include close visual inspection
of 258 retaining walls and 113 noise barriers located in the northern portion of the New Jersey
Turnpike and Garden State Parkway between Turnpike Mileposts 82.15 and 122.03,
including the Easterly and Westerly Alignments and the Newark Bay-Hudson County
Extension (NB-HCE), and the Parkway between Mileposts 140.50 to 163.30.

OPS No. A3936 will include close visual inspection of 278 retaining walls and 46 noise barriers
located in the southem portion of the New Jersey Turnpike and Garden State Parkway
between Turnpike Milepost 38.90 to 81.90 and the Parkway between Milepost 0.50 and
134.52. Both OPS’s include field verification and input of new inventory data and verification
of existing inventory data as well as preparation of inspection reports.
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Recommendation to Issue Order for Professional Services Nos. T3942 and T3943
New Jersey Turnpike _
Michael Baker International, Inc. - OPS No. T3942

Greenman-Pedersen, Inc. - OPS No. 73943

Order for Professional Services No. T3942

Design Services for Contract No. T100.664, Bridge Repairs and Resurfacing, Milepost 0 to
92

and the Pearl Harbor Memorial Turnpike Extension (2025)

R-181616, Budget Code: 0390000007

Amount: $1,895,000.00

And

Order for Professional Services No. T3943

Design Services for Contract No. T100.665, Bridge Repairs and Resurfacing, Milepost 92 to
122

and the Newark Bay-Hudson County Extension (2025)

R-181617, Budget Code: 0390000006

Amount: $1,995,000.00

Through this single procurement process, the Authority will select two consultants to furnish
design services and prepare construction contract documents for the annual bridge deck and
miscellaneous structural repair contracts for 2025, which will address the northern and
southern portions of the Turnpike.

The design services associated with OPS No. T3942 will include bridge inspection, condition
evaluation and preparation of contract documents for bridge deck repairs, resurfacing and
miscellaneous structural repairs on the southern portion of the Turnpike.

The design services associated with OPS No. T3943 will include bridge inspection, condition
evaluation and preparation of contract documents for bridge deck repairs, resurfacing and
miscellaneous structural repairs on the northern portion of the Turnpike.

Recommendation to Issue Order for Professional Services Nos. T4115 and P4116
New Jersey Turnpike and Garden State Parkway
MP Engineers, P.C. - OPS No. T4115

Michael Baker International, Inc. - OPS No. P4116

Order for Professional Services No. T4115
2023 Culvert inspections, New Jersey Turnpike
R-181618, Budget Code: 010-850-445900
Funding Allocation:  $ 30,000.00 FY 2023
$420,000.00 FY 2024

$ 45,000.00 FY 2025
Amount: $495,000.00

And

Order for Professional Services No. P4116
2023 Culvert Inspections, Garden State Parkway
R-181619, Budget Code: 010-850-445900
Funding Allocation: $ 30,000.00 FY 2023
$585,000.00 FY 2024
$100,000.00 FY 2025
Amount: ‘ $715,000.00
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Through this single procurement process, the Authority will select two consultants to provide
engineering services for inspections of culverts with span lengths between 5 and 20 feet on the
New Jersey Turnpike and Garden State Parkway.

The engineering services associated with OPS No. T41 15 will include inspection of 75 culverts
on the New Jersey Turnpike and OPS No. P4116 will include inspection of 142 culverts on the
Garden State Parkway. Both OPS’ include condition inspection and evaluation, data collection,
and preparation of Culvert Inspection Reports.

NON-COMPETITIVE PROCUREMENTS

MISCELLANEOUS

Authorization for Executive Director to Enter into _a _Memorandum _of
Understanding_with_Applegreen Ltd. for Reimbursement Associated with the

Service Area Rehabilitation Program covering Phase 4 and Phase 5 Service Area

Improvements
R-182560/R-182564/R-182565, Budget Code: 3920001 8/4000046000/4000046002
Amount; $100,000,000.00

The work in Phase 4 for which the Authority is responsible for includes all of the site work
at the Vauxhall, Brookdale South, Joyce Kilmer, James Fenimore Cooper and Walt
Whitman Service Areas on the Garden State Parkway and New Jersey Turnpike. The
work in Phase 5 for which the Authority is responsible for includes all of the site work at
the Clara Barton, John Fenwick, Jon Bon Jovi and James Gandolfini Service Areas on
the Garden State Parkway and New Jersey Turnpike. This Memorandum of
Understanding will provide reimbursement to Applegreen Ltd. for the site work at those
Service Areas.

FINAL ACCEPTANCES
Contractor / Description Amount
Contract No.
P500.451 / USA Roof Replacement at Parkway East Orange Toll $9,838.81
General Plaza, Milepost 147
Contractors Corp.
T100.510 / Mount Fender System Repairs and Pier E6, E7 and E8 $83,639.66
Construction Co., improvements, Str. No. N2.01, Newark Bay
Inc. Bridge

T200.633 / South Roadway Resurfacing, Milepost 0 to 83, Section $3,050,598.44
State, Inc. 3(2022)

Amount Due to Contractors: $3,144,076.91
Budget Code: Various

REPORTS

Acknowledge Reports of Engineering Expenditures Under Delegated Authority
Construction Contract Progress Summary

>
> Change Order Summary
> Utility Order Report
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PROCUREMENT AND MATERIALS MANAGEMENT

A.
249-10-2023

B.
250-10-2023

251-10-2023

252-10-2023

COMPETITIVE PROCUREMENTS

PUBLIC BIDS

STMC Uninterruptible Power Systems (UPS) - Rebid

HBC Company, Inc.

RM-180356 (Information Technology Services), Budget Code: 049 00 830 156555
0490052008

Amount: $ 785,000.00

Under this contract, HBC Company, Inc. will supply the Authority with hardware to update
the Uninterruptible Power Systems (UPS) at the Statewide Traffic Management Center
(STMC) Data Center which are at end-of-life and will not be supported after December 31,
2023.

STATE/GOVERNMENT CONTRACTS

IBM Software License 2023-2024

Insight Public Sector, Inc.

R-181631 (Information Technology Services), Budget Code: 010 00 830 121020
State Contract No. T-3121/20-TELE-01512 expiring 05/24/2026

Amount: $144,082.94

Under this contract, Insight Public Sector, Inc. will provide license renewal and support for
the IBM Intelligent Operations Center (I0C) software. The |IOC software monitors and
controls a growing number of cameras, message signs, and detection devices on both
Roadways and is an essential toolset for traffic management operations at the Statewide
Traffic Management Center. The term of this contract will be for one (1) year. This license
renewal and support is available under State Contract No. T-3121/20-TELE-01512 expiring
05/24/2026.

Trailer Mounted Generac Generator (1)

Warshauer Generator LLC

R-181598 (Operations),Budget Code: 049 00 500 156555 0490016018
State Contract No. T-2871/18-FOOD-00378 expiring 05/24/2024
Amount: $107,944.13 '

Under this contract, Warshauer Generator LLC will provide the Authority with one (1) Trailer
Mounted Generac Generator. The generator will be used by the Operations Department
to provide supplemental electrical service in the Authority’s Toll Plazas and Service Areas
in the event of a power outage. This generator is available under State Contract No. T-
2871/18-FOOD-00378 expiring 05/24/2024.

Video Display Wall System Hardware Refresh

Imtech Corporation d/b/a Activu Corp.

R-181656 (ITS), Budget Code: 010 00 830 121020

GSA Contract No. 47QTCA23D0087 expiring 05/08/2028
Amount: $ 144,980.14

Under this contract, Activu Corp. will supply and install hardware needed to update the
video walls at NJTA Headquarters and the Traffic Management Center. This update will
comply with the latest Activu video display platform. The displays provide the Authority,
the NJDOT and NJ State Police with the ability to display real-time video from New Jersey
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roadways, creating situational and event awareness essential to daily operations. In
addition, the video displays facilitate emergency management on the respective roadways.
This video wall hardware refresh is available from Federal GSA Contract No.
47QTCA23D0087 expiring 05/08/2028.

State Contract Modification

At prior Board of Commissioners meetings, the Authority approved purchases (up to a
maximum authorized dollar amount) from the vendors listed herein under the New Jersey
State contracts referenced below. The terms of the referenced State contracts have since
been extended and additional funds are needed to purchase these necessary goods and/or
services through the extended terms of the State contracts:

Traffic Safety Control Devices / Attenuator Parts and Supplies
Traffic Safety Service LLC

RM-181794/Contract No. 2969 (Operations/Inventory)

State Contract No. T-2908/20-FLEET-01319 expiring 09/22/2024
Budget Code: Various

Current Authorized Amount.  $ 270,000.00

Requested Amount: $ 160,000.00

New Authorized Amount: $ 430,000.00

SOLE SOURCE
Toro Mower Parts (Modification)

Storr Tractor Company

RM-181607 (Inventory)

Budget Code: Various

Current Authorized Amount: $90,000.00
Requested Amount: $150,000.00
New Authorized Amount;  $240,000.00

On March 16, 2023, a sole source contract was awarded to Storr Tractor Company for
Toro mower parts stocked in Inventory. Items include, but are not limited to, filters, belts,
gaskets wheels, housing assemblies and blades. This modification is required due to the
increasing number of Toro mowers in use on both roadways by the Authorlty and should
fund the contract until its expiration on 03/13/2024.

GENERAL BUSINESS

255-10-2023

256-10-2023

257-10-2023
258-10-2023
259-10-2023

260-10-2023

Volume and Crash Synopses

Garden State Parkway and New Jersey Turnpike: Period 01/01/2023 through 09/30/2023,;

with 2022-2023 Yearly Comparisons through August 2023.

New Jersey State Police Troop D Activity Reports
For September 2023, with 2022-2023 Yearly Comparisons

Financial Summary for the Nine (09) month’s ended September 30, 2023

Authorization to Adopt the 2024 Annual Budget

Net Revenue Certification under Turnpike Revenue Bond Resolution Section 713 (c)

Authorization to Approve the Annual Meeting Notice for 2024
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NJTA Board Meeting October 24, 2023 AGENDA ITEM NO.: 241-10-2023

New Jersey Turnpike Authority

MEMORANDUM
October 10, 2023

TO: James D. Carone, Executive Director
FROM: Ann Christine Monica, Acting Director of Law
RE: Authorization for Partial Settlement of a Property Damage Insurance Claim for Property Damage

with respect to Fire Damage to a Culvert at Garden State Parkway Milepost 91
Partial Settlement
Amount : $1,200,157.01

On January 19, 2022, a fire in a culvert near Milepost 91 on the Garden State Parkway necessitated
emergency and long-term repairs. In order to repair the property damage, the Authority entered into contracts to
provide engineering design services, construction supervision services, and a construction contract for the repair
of the damaged culvert. To date, the amount expended on repairs has totaled $3,200,157, which was submitted to
the Authority’s insurers.

The Authority has agreed to a tentative settlement with its insurers for the partial amount of
$1,200,157.01, after applying the $2,000,000 deductible, subject to Commissioner approval. This amount will be
paid to the Authority as follows:

Zurich Insurance 5% $ 426,055.74
Chubb/Illinois Union 30% $ 360,047.10
Liberty Mutual 29.5% $ 354,046.32
Starr Surplus Lines Insurance Company 5% $ 60,007.85
Total; 100% $1,200,157.01

A final invoice for the total amount is pending due to the extended period required to complete all repairs.
Marsh USA, Inc., the Authority’s property insurance broker, and Turner Surety and Insurance Brokerage, the
Authority’s insurance consultant, recommend that partial settlement of this claim for the amounts incurred to date
is in the best interest of the Authority.

Therefore, it is recommended that the Authority’s Commissioners approve the partial settlement of the
claim pursuant to the terms as set forth above. It is also recommended that the Authority’s Executive Director be
authorized to execute any and all documents, including approval of a final settlement foradditional reimbursement
amounts incurred, as are necessary to further the intent of the authorization.

e

Ann Christine Monica
Acting Director of Law

CERTIFIED FOR CONSIDERATION:

S JCpe
James(D/Carone
Executive Director
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New Jersey Turnpike Authority

MEMORANDUM
October 10, 2023

TO: James D. Carone
Executive Director

FROM: Ann Christine Monica
Acting Director of Law

RE: Authorization to Settle Litigation in the Matter of Abramovsky v. NJTA, et al. (Bergen
County)

Budget Code: 10-822-441043
Amount: $510,000.00

This matter is a personal injury claim arising from a motorist that was thrown from his Vespa
scooter after hitting a pothole on the New Jersey Turnpike near milepost 117.3 in the Village of
Ridgefield, on Monday, April 23,2018. The impact of the accident resulted in severe injuries to plaintiff.
As a result, plaintiff suffered a displaced right shoulder, fractured left elbow (requiring open reduction
internal fixation and ulnar nerve repair), face lacerations, and broken teeth.

The parties attended a personal injury arbitration that was held on June 22, 2023. At the
arbitration, an award was entered in the gross amount of $600,000. After the arbitration, a trial date was
scheduled for December 11, 2023. Thereafter, on June 3, 2023, a settlement conference was held before
Hon. David V. Nasta. After the settlement conference, the parties agreed to a conditional settlement of
$510,000 of all claims in the matter without any admission of wrongdoing by the Authority, subject to
the Board of Commissioners approval. General Counsel reviewed this matter and other similar matters
that were previously adjudicated and/or settled to confirm that this proposed settlement value is
reasonable given the facts of the case, in consideration of plaintiff’s injury, age, and the projected future
costs of defense. The Law Department concurs with General Counsel’s recommendation.

Therefore, it is recommended that the Authority’s Commissioners approve the settlement of this
matter pursuant to the terms set forth above. Itis also recommended that the Authority’s Commissioners
authorize the Acting Executive Director to execute any and all documents in fyrtherance of same.

(P sistins
Ann Christine Monica
Acting Director of Law

CERTIFIED FOR CONSIDERATION: MQNIES AV? LABLE:
57l v Mg

J ames@( Carone ﬁ*d/nna Manuelli
Executive Director Chief Financial Officer
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63-102-HA (Rev.4T)

New Jersey Turnpike Authotity

Memorandum
DATE: September 21, 2023

MEMORANDUM TO: James D. Carone
: Executive Director

SUBJECT:  Authorization to Settle Formal Workers’ Compensation Matter -
Edward Merritt v. N.J. Turnpike Authority

Petitioner Edward Merritt is a Parkway Division Technology Device Technician, hired in
June 1999. This is a re-opener, and the recommended settlement will resolve a formal Claim
Petition filed in 2017.

The petitioner is represented by Petro Cohen Petro Matarazzo, located in Northfield, NJ.
The Authority is defended by Special Counsel Neil Gallagher of GluckWalrath LLP, located in
Freehold, NJ. The matter is venued in the district office of Atlantic City Workers’ Compensation
Court before the Honorable James E. Robertson.

The total settlement award is $133,218.36.
The Law Department has reviewed this matter and agrees with the recommendation of the
Special Counsel, the Authority’s third-party workers’ compensation administrator and the

Authority's Benefits Manager. Authorization is, therefore, requested to allow Special Counsel to
settle this matter for the sum of $133,218.36.

This settlement will be payable under Account No. 10-870-405070.

Mary Elizabeth Garrity “Ann Christine Monica.
Directoriof Human Resources Acting Director of Law
CERTIFIED FOR CONSIDERATION: MONIES AVAILABLE:

Jameg D/Carone Donna Mahdelli _
Executive Director Chief Financial Officer
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COMPETITIVE PROCUREMENT

AWAR ONTRA
OTAL NUMBER OF ITEMS

o. - C. - ~ $1,035,000.00
2023 Retaining Wall and Noise Barrier Inspection - North

and

OPS No. A3936 - Pickering, Corts & Summerson, Inc. $915,000.00
2023 Retaining Wall and Noise Barrier Inspection - South

F 245 |OPS No. T3942 - Michael Baker International, Inc. - $1,895,000.00
Design Services for Contract No. T100.664

Bridge Repairs and Resurfacing, Milepost 0 to 92

and the Pearl Harbor Memorial Turnpike Extension (2025)

and

| o OPS No. T3943 - Greenman-Pedersen, Inc. $1,995,000.00
Design Services for Contract No. T100.665 .
Bridge Repairs and Resurfacing, Milepost 92 to 122
and the Newark Bay-Hudson County Extension (2025)
| F 246 |OPS No. T4115 - MP Engineers, P.C. $495,000.00
|

|

2023 Culvert Inspections, New Jersey Turnpike

and
) (_)_I_’_S__N_o_._gﬂ;ﬁ_(i - Michael Baker International, Inc. - $715,000.00
| 2023 Culvert Inspections, Garden State Parkway :
 |TOTAL NUMBER OF ITEMS | 3 , $7,050,000.00
.
TOTAL COMPETITIVE »
ITEMS 3 TOTAL COMPETITIVE PROCUREMENT CONTRACTS | $ 7,050,000.00

NON-COMPETITIVE PROCUREMENT

261 Authorization for Executive Director to Enter into a Memorandum of
Understanding for Reimbursement Associated with the Service Area

F Rehabilitation Program covering Phase 4 and Phase 5 Service Area
Improvements $  100,000,000.00
TOTAL NON-COMPETITIVE PROCUREMENT
COMPETITIVE ITEMS | 1 CONTRACTS

$ 100,000,000.00

TOTAL ITEMS 4 ENGINEERING ITEMS $ 107,050,000.00

i
[
g
1 TOTAL NON-
!

Page 1 of 2




Contract No. P500.451
Roof Replacement at Parkway East Orange Toll Plaza, Milepost 147

Contract No. T100.510

Fender System Repairs and Pier E6, E7 and E8 Improvements, Str.
No. N2.01, Newark Bay Bridge

Contract No. T200.633
Roadway Resurfacing, Milepost 0 to 83, Section 3 (2022)

$83,639.66

$3,050,598.44

FF Future Funded
FP Subject to funding availability at the time of ordering.

NOTE: Funding subject to authorization throUgh WRAF approva'l process.
BUDGET IMPACT

F procurements.

N: The purchases/contracts be approved as proposed.

[N

Funds are available in the appropnate operating/capital budgets for the referenced

; ristine Monic Od%ekﬁarofalo Chief ngneer
Acting Director of Law . . ober 23, 2023

MONIES AVAILABLE f‘ﬁRTIFIED FOR CONSIDERATION:

R N
i ,Fmanclékbff‘ﬂ ‘ D. Careaz, Executive Director
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NJTA Board Meeting October 24, 2023 “AGENDA ITEM NO.: 244-10-2023

COMMISSION MEETING DATE: October 24, 2023

Vendor Name (& Location): Number:  Order for Professional Services No. A3935

KS Engineers, P.C., Newark, NJ Order for Professional Services No. A3936

Pickering, Corts & Summerson, Inc., Newtown, PA Total Amount: ' OPS No. A3935 - $1,035,000.00
OPS No. A3936 - $915,000. 00

Description: Budget Code:

New Jersey Turnpike and Garden State Parkway k 010-850-445900

Order for Professional Services No. A3935 ‘ Contract Term (Including Options, if any):

2023 Retaining Wall and Noise Barrier
Inspection - North

Funding Source: X Operating Capital
and
FS | Funding subject to F Funds are available in the
Order for Professional Services No. A3936 authorization appropriate operating/capital
- ‘ . . ' W or the ref d
2023 Retaining Wall and Noise Barrier through WRAF L budgets for the referenced
. approval process. procurements. :
Inspection - South .
‘FF - Future Funded - | FP | Subject to funding availability
at the time of ordering.

.- PROCUREMENT TYPE: " | | Requesting Department:

X g }»v(‘:ompetitive B - Non-Competitive Engineering
- SOLICITATIONTYPE: . - | Director/Manager: B v
Bid X RFP State E M|chaeIGarofan,PE ChlefEngmeer -
e - oI~ Contract v
. Sole: o] Other = - ‘ | Posted on the'Authority's website onJuIy 20, 2023
-Source : '

Through this single procurement process the Authority will select two consultants to furnish engineering services for retaining
waII and noise barrier lnspectlons on the New Jersey Turnplke and Garden State Parkway. -

The engin‘eerin‘g services associated with OPS No. A3935 will incIude close visual inspection of 258 retaining walls and 113
noise barriers located in the northern portion of the New Jersey Turnpike and Garden State Parkway. between Turnpike
Mileposts 82.15 and 122.03, including the Easterly and Westerly Alignments and the Newark Bay-Hudson County Extension
(NB-HCE), and the Parkway between Mileposts 140.50 to 163.30. OPS No. A3936 will include close visual inspection of 278
retaining walls and 46 noise barriers located in the southern portion of the New Jersey Turnpike and Garden State Parkway
between Turnplke Milepost 38.90 to 81.90 and the Parkway between Milepost 0.50 and 134.52. Both OPS's include field
verification and lnput of new |nventory data and verlﬁcatlon of eX|st|ng inventory data as well as preparatlon of |nspect|on
reports. )

‘These assignments are classified as "Simple Projects" since the scopes of work are clearly defined and not likely to change during

the course of the project, and the cost of each is less than $2,000,000.00. - The Solicitation for Expressions of Interest (EOls) was
‘posted on the Authority’s website and forty-two (42) engineering firms were prequalified and eligible under Profile Code: D280R,
Bridges - NBIS Program, Routine. Two firms submitted EOIs by the closing date of September 13, 2023. In accordance with

‘N.J.A.C. 19:9-2.8(e)1, the Chief Engineer has consulted with the Executive Dlrector who has determlned that'the procurement

may continue wnth fewer than three fi irms.

The scoring of the EOIs by the Review‘Committee’resulted in the following order of ranking of the two firms: 1) KS Engineers,
P.C. and 2) Pickering, Corts & Summerson, Inc. The two firms were requested to submit sealed Fee Proposals, which were
received and have been reviewed. A review of the Fee Proposal of the highest technically ranked firm, KS Engmeers P.C. for
OPS No. A3935, was reviewed and negotlated Subsequently, a review of the Fee Proposal of the. second techmcally ranked
firm, Pickering, Corts & Summerson, Inc. for OPS No. A3936, was rewewed and negotlated Both fees are con5|dered to be
fair and reasonable for the services to be prowded ’

October12,2023 IR - pagelof2 "



NJTA Board Meeting October 24, 2023 AGENDA’ ITEM NO.: 244-1 0-2023

It is, therefore, recommended that Order for Professional Services No. A3935 be issued to the firm of KS Engineers, P.C. of
Newark, New Jersey not to exceed the amount of $1,035,000.00 allocated as follows: $900,000.00 in FY 2024 and
$135,000.00 in FY 2025. This amount includes reimbursement of direct salaries times a maximum multlpller of 2.77 to cover
the cost of fringe beneflts overhead and profit, plus authorized direct non-salary expenses. ~

It is further recommended that Order for Professional Services No. A3936 be issued to the firm of Pickering, Corts & .
Summerson, Inc. of Newtown, Pennsylvania, not to exceed the amount of $915,000.00, allocated as follows: $800,000.00 in
FY 2024 and $115,000.00 in FY 2025. This amount includes reimbursement of direct salaries times a maximum multlpller of
2.80 to cover the cost of frlnge benefits, overhead and profit, plus authorized direct non—salary expenses

These professional services were procured by a fair and open process, and the recommended firms were. selected in
accordance with N.J.S. A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s enabling Ieglslatlon N J.A.C. 19: 9 2.8,
promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).

© OPS No. A3935 and A3936 S o | |
October 12, 2023 o . ; _ Page 2 of 2




NJTA Board Meeting October 24, 2023 AGENDA ITEM NO.: 245-10-2023 -

COMMISSION MEETING DATE: October 24, 2023

Vendor Name (& Location): Number:  Order for Professional Services No. T3942

Michael Baker International, Inc., , Hamifton, NJ Order for Professional Services No. 73943

Greenman-Pedersen, Inc., Bridgewater, NJ Total Amount: OPS No. T3942 - $1,895,000.00
OPS No. 73943 - $1,995,000.00

Description: Budget Code:

New Jersey Turnpike 0390000007/0390000006

Order for Professional Services No. T3942 Contract Term (Including Options, if any):

Design Services for Contract No. T100.664
Bridge Repairs and Resurfacing, Milepost 0 to 92

and the Pearl Harbor Memorial | Funding Source: Operating X Capital
Turnpike Extension (2025)

FS | Funding subject to F Funds are available in the
and authorization appropriate operating/capital
through WRAF x | budgets for the referenced
approval process. rocurements.
Order for Professional Services No. T3943 PP P P

Design Services for Contract No. T100.665 FF Future Funded FP | Subject to funding availability
Bridge Repairs and Resurfacing, Milepost 92 to- at the time of ordering.
122 and the Newark Bay-Hudson County

Extension (2025)
PROCUREMENT TYPE: Requesting Department:
X Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:

Bid X RFP State Michael Garofalo, P.E., Chief Engineer
Contract ]

Sole Other Posted on the Authority’s website on August 10, 2023

Source

Through this single procurement process, the Authority will select two consultants to furnish design services and prepare
construction contract documents for the annual bridge deck and miscellaneous structural repair contracts for 2025, which
will address the northern and southern portions of the Turnpike.

The design services associated with OPS No. T3942 will include bridge inspection, condition evaluation and preparation
of contract documents for bridge deck repairs, resurfacing and miscellaneous structural repairs on the southern portion
of the Turnpike. The design services associated with OPS No. T3943 will include bridge inspection, condition evaluation
and preparation of contract documents for bridge deck repairs, resurfacing and miscellaneous structural repairs on the
northern portion of the Turnpike.

These assignments are classified as "Simple Projects" since the scopes of work are clearly defined and not likely to change
during the course of the project, and the cost of each is less than $2,000,000.00. The Solicitation for Expressions of Interest
(EOIs) was posted on the Authority’s website and fifty-three (53) engineering firms were prequalified and eligible under
Profile Codes: A092, Bridges: Miscellaneous Repairs and A093, Bridges: Deck Replacements and Rehabilitations. Four firms
submitted EOIs by the closing date of August 31, 2023.

The scoring of the EOIs by the Review Committee resulted in the following order of ranking of the top three firms:

1) Greenman-Pedersen, Inc.; 2) Michael Baker International, Inc.; and 3) Parsons Transportation Group, Inc. These three
firms were requested to submit sealed Fee Proposals, which were received and have been reviewed. The Fee Proposal
of the highest technically ranked firm, Greenman-Pedersen, Inc. for OPS No. T3943 (in accordance with the Solicitation
for EOIs), was reviewed and negotiated. Subsequently, the Fee Proposal of the second highest technically ranked firm,
Michael Baker International, Inc., for OPS No. T3942, was reviewed and negotiated. Both fees are considered to be fair
and reasonable for the services to be provided.
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"It is, therefore, recommended that Order for Professional Services No. T3942 be issued to the firm of Michael Baker
International, Inc. of Hamilton, New Jersey, not to exceed the amount of $1,895,000.00. This amount includes
reimbursement of direct salaries times a maximum multiplier of 2.66 to cover the cost of fringe benefits, overhead and
profit, plus authorized direct non-salary expenses.

It is further recommended that Order for Professional Services No. 73943 be issued to the firm of Greenman-Pedersen,

Inc. of Bridgewater, New Jersey, not to exceed the amount of $1,995,000.00. This amount includes reimbursement of

direct salaries times a maximum multiplier of 2.8 to cover the cost of fringe benefits, overhead and profit, plus authorized
- direct non-salary expenses.

These professional services were procured by a fair and open. process, and the recommended firms were selected in
accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s enabling legislation, N.J.A.C. 19:9-2.8,
promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).

OPS N0s.T3942 and T3943 : . L R Dl
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COMMISSION MEETING DATE: October 24, 2023

Vendor Name (& Location): . Number:  Order for Professional Services No. T4115
MP Engineers, P.C., Princeton, NJ Order for Professional Services No. P4116
Michael Baker International, Inc., Hamilton, NJ Total Amount: OPS No. T4115 - $495,000.00
OPS No. P4116 - $715,000.00
Description: - ) Budget Code: :
New Jersey Turnpike and Garden State Parkway 010-850-445900
Order for Professional Services No. 74115 Contract Term (Including Options, if any):
2023 Culvert Inspections, New Jersey Turnpike
and ‘ Funding Source: | X Operating Capital
Order for Professional Services No. P4116 FS | Funding subject to F Funds are available in the
2023 Culvert Inspections, Garden State Parkway authorization appropriate operating/capital
through WRAF X | budgets for the referenced
A ' approval process. procurements.
FF Future Funded FP. | Subject to funding availability

at the time of ordering.

PROCUREMENT TYPE: Requesting Department:

X ,Competitive Non-Competitive Engineering
SOLICITATION TYPE: : Director/Mana{‘;er:
~ Bid X RFP State Michael Garofalo, P.E., Chief Engineer
’ ) Contract ' :
Sole Other “ Posted on the Authority’s website on July 20, 2023
Source ’

Through this single procurement process the Authority will select two consultants to furnish engineering services for
inspections of culverts with span lengths between 5 and 20 feet on the New Jersey Turnpike and Garden State Parkway.
The engineering services associated with OPS No. T4115 will include inspection of 75 culverts on the New Jersey Turnpike
and OPS No. P4116 will include inspection of 142 culverts on the Garden State Parkway. Both OPS’ include condition
inspection and evaluation, data collection, and preparation of Culvert Inspection Reports.

These assignments are classified as “Simple Projects" since the scopes of work are clearly defined and not likely to change
during the course of the project, and the cost of each is less than $2,000,000.00. The Solicitation for Expressions of Interest
(EOIs) was posted on the Authority’s website and forty-three (43) engineering firms were prequalified and eligible under
Profile Code: D280R, Bridges - NBIS Program, Routine. Nine firms submitted EOls by the closing date of August 10, 2023.

The scoring of the EQIs by the Review Committee resulted in the following order of ranking of the top three firms:

1) Michael Baker International, Inc.; 2) MP Engineers, P.C.; and 3) KS Engineers, P.C. These three firms were requested to
submit sealed Fee Proposals, which were received and have been reviewed. ‘A review of the Fee Proposal of the highest
technically ranked firm, Michael Baker International, Inc., for OPS No. P4116 (in accordance with the Solicitation for EOIs),
resulted in acceptance of their original Fee Proposal. Subsequently, the Fee Proposal of the second highest technically
ranked firm, MP Engineers, P.C., for.OPS No. T4115, was reviewed and negotiated. Both fees are considered to be fair
and reasonable for the services to be provided.

It is, therefore, recommended that Order for Professional Services No. T4115 be issued to the firm of MP Engineers, P.C.
of Princeton, New lJersey not to exceed the amount of $495,000.00 allocated as follows: $30,000.00 in FY 2023,
$420,000.00 in FY 2024 and $45,000.00 in FY 2025. This amount includes reimbursement of direct salaries times a
maximum multiplier of 2.55 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary
expenses.

October 4, 2023 : ' Page1of2
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It is further recommended that Order for Professional Services No. P4116 be issued to the firm of Michael Baker
International, Inc. of Hamilton, New Jersey not to exceed the amount of $715,000.00 allocated as follows: $30,000.00 in
FY 2023, $585,000.00 in FY 2024 and $100,000.00 in FY 2025. This amount includes reimbursement of direct salaries times
a maximum multiplier of 2. 66 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary ’

expenses.

These professional services were procured by a fair and open process, and the recommended firms were selected in
accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s enabling legislation, N.J.A.C. 19:9-2.8,
promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).

OPS No. T4115 and P4116
October 4, 2023 ' Page 2 of 2
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COMMISSION MEETING DATE: October 24, 2023

Vendor Name (& Location): : Number:
Applegreen Ltd.
Total Amount: $ 100,000,000 ($15 million for Phase
4 and $85 million for Phase 5)
‘Description: Budget Code:
, 39200018/4000046000/4000046002
New Jersey Turnpike and Garden State Parkway . Contract Term (Including Options, if any):
Authorization for Executive Director to Enteriinto
a Memorandum of Understanding for Funding Source: | operating | x | Capital
Reimbursement Associated with the Service Area
Rehabilitation Program covering Phase 4 and - FS | Funding subject to F Funds are available in the
Phase 5 Service Area Improvements authorization | appropriate operating/capital
through WRAF x | budgets for the referenced-
approval process. procurements.
FF Future Funded FP | Subject to funding availability
at the time of ordering.

PROCUREMENT TYPE: Requesting Department:
Competitive - X Non-Competitive ‘
SOLICITATION TYPE: Director/Manager:
Bid ] Rrep State | Michael Garofalo, P.E., Chief Engineer
i Contract
Sole X '] Other
Source

Pursuant to the A55|gnment and Amendment to the September 12, 2017 Operating Agreement for the New Jersey
Turnpike and Garden State Parkway Restaurants entered into by the Authority with Applegreen USA Tollroads, LLC and
Applegreen NJ Welcome Centres, LLC (“Applegreen”) on July 23, 2021 (the “Applegreen Agreement”), Applegreen is to
complete improvements that include reconstruction of eight (8) service area buildings and remodeling of seven (7) service
- area buildings on the Turnpike and Parkway roadways. Pursuant to the agreement between the Authority and Sunoco
Retail LLC (the “Sunoco Agreement”), Sunoco is obligated to reconstruct fuel facilities at 21 services areas, including
environmental remediation, on the Turnpike and Parkway. Collectively, the improvemenbts to the services area buildings
and the reconstruction of fuel facilities are referred to herein as the “Rehabilitation Program.” On October 26, 2021,
pursuant to Agenda Item 249-10-21, the Brookdale South and Vauxhall Service Areas on the Parkway were added to the
‘Applegreen Agreement as service areas to be improved and operated by Applegreen.

Under the Applegreen Agreement the Authority is responsible for improvements outside the curb line (“Curb-Out Work”)

. of the service area buudmgs while Applegreen is responsible for improvements within the curb line along the perimeter
of the service area buildings. Under the Sunoco Agreement, Sunoco is responsible for reconstruction work that includes
the fuel islands and fuel storage tanks at the 21 service areas. The Authority is responsible for all work outside the fuel
islands and storage tanks, as well as soil remediation (”Non—Sunoco Work”).

Havrng Applegreen and Sunoco contractors perform all the Curb-Out Work and Non-Sunoco Work that would otherW|se
be the Authority’s responsibility under the respective agreements with Applegreen and Sunoco avoids conflicts and
coordination issues with multiple contractors on site, including, but not limited to, parking area paving, curbing, utility
relocations, security cameras and lighting, and environmental remediation. Therefore, it is within the Authority’s interests
to have the Curb Out Work and Non Sunoco Work performed by Applegreen and Sunoco contractors ‘respectively.
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in light of the foregoing, on February 22, 2022, Agenda ltem 032-02-2022 was presented to and approved by the Board of
Commissioners (the “Board”), authorizing the Executive Director to enter into a Memorandum of Understanding (MOU)
with Applegreen and Sunoco, respectively, to (i) allow each of Applegreen and Sunoco’s contractors to perform Curb-Out
~ Work and Non-Sunoco Work at the Brookdale South and Vauxhall Services Areas that would otherwise be the Authority’s
responsibility and, (ii) subject to verification of costs by the Authority, reimburse Applegreen and Sunoco up to a total of

$10 million for such Curb-Out Work and Non-Suhocd Work, respectively.

Similarly, on October 25, 2022, Agenda Item 235-10-2022 was presented to and approved by the Board, authorizing the
Executive Director to enter into an MOU with Applegreen and Sunoco, respectively, regarding Phase 4 improvements
(which now included Brookdale South and Vauxhall Service Areas on the Parkway, and Joyce Kilmer, James Fenimore
Cooper and Walt Whitman Service Areas on the Turnpike to (i) allow each of Applegreen and Sunoco’s contractors to
~ perform the Phase 4 Curb-Out Work and Non-Sunoco Work at all Phase 4 sites that would otherwise be the Authority's
responsibility, and (i) subject to verification by the Authority of all costs, reimburse Applegreen and Sunoco in an amount
not to exceed $55 million for such Curb-Out Work and Non-Sunoco Work, respectively. The Phase 4 improvements have
been completed and Authority staff is in the process of reviewing and verifying a request for final payment in an amount
not to exceed $15 million. '

Additionally, Phase 5 of the Rehabilitation Program (improvements at the Clara Barton and John Fenwick Service Areas on
the Turnpike and Jon Bon Jovi and James Gandolfini Service Areas on the Parkway) presents the same concerns regarding
Curb-Out Work and Non-Sunoco Work. - That is, having Applegreen and Sunoco contractors perform all the Curb-Out
Work and Non-Sunoco Work, at an estimated not to exceed amount of $85 million, avoids conflicts and coordination
issues with multiple contractors on site. Therefore, as with Phase 4, it is within the Authority’s interests to have the Phase
5 Curb-Out Work and Non-Sunoco Work performed by Applegreen and Sunoco contractors, respectively.

In light of the foregoing, this Agenda Item seeks authorization for the Executive Director to enter into an MOU to (i)
reimburse Applegreen and Sunoco, in an amount not to exceed $15 million for completion of the Phase 4 Curb-Out Work
and Non-Sunoco Work; and (ii) allow each of Applegreen and Sunoco’s contractors to perform the Phase 5 Curb-Out Work
and Non-Sunoco Work that would otherwise be the Authority's responsibility and, subject to verification by the Authority
of all costs, reimburse Applegreen and Sunoco in an amount not to exceed $85 million for such Phase 5 Curb-Out Work
and Non-Sunoco Work. The existing Applegreen and Sunoco Agreements will be subsequently amended to incorporate
the MOU.

October 23, 2023 _ Page 2 of 2




NJTA Board Meeting October 24, 2023 AGENDA ITEM NO.: 247-10-2023
COMMISSION MEETING DATE:  October 24, 2023

Vendor Name (& Location): Number:

Total Amount: $ 3,144,076.91
Description: Budget Code:
FINAL ACCEPTANCE Various Sources

Contract Term (Including Options, if any):
P500.451 Roof Replacement at Parkway ‘ :
East Orange Toll Plaza, Milepost 147

‘ Funding Source: Operating X Capital
T100.510 Fender System Repairs and Pier - - - :
E6, E7 and E8 Improvements, F Fundm.g su'bject to | F Funds ar.e avallable‘m the o
Str. No. N2.01, Newark Bay Bridge S authorization appropriate operatmg/caplta
through WRAF X | budgets for the referénced
T200.633 Roadway Resurfacing, approve)ll process. procurements.
Milepost O to 83, Section 3 (2022) F Future Funded | FP | Subject to funding availability
F at the time of ordering.
PROCUREMENT TYPE: Requesting Department:
Competitive Non-Competitive Engineering
SOLICITATION TYPE: Director/Manager:
Bid RFP State Michael Garofalo, P.E., Chief Engineer
Contract
Sole Other
Source

All work performed on each of the construction contracts listed below have been completed in accordance with the contract
documents and to the satisfaction of the Engineering Department. Accordingly, it is recommended that these contracts be
deemed complete and approved for Final Acceptance. The table below lists each contract and includes pertinent Change Order
and financial information including the final payment amount due the Contractor upon Final Acceptance.

Contract Award Total No. of Additions/ Final Total Final
Contractor Change . Contract Payment
No. Amount Reductions

Orders Amount Amount
P500.451 ngp General Contractors $635,00000 | 1 ($14,495.86) |  $620,504.14 $9,838.81
T100.510 :\::”"t Construction Co., $7,999,667.67 | 4 $58,873.93 | $8,058,541.60 |  $83,639.66
T200.633 South State, Inc. $17,673,389.00 1 $2,450,628.90 | $20,124,017.90 | $3,050,598.44
Total $3,144,076.91

The Certification and Recommendation for Final Acceptance has been executed by the Engineers, the General Consultant and the
Chief Engineer. All required contract documents including the Engineer's Final Certifications, Maintenance Bonds, Affidavit of
Prevailing Wage and the Final Payment certificates have been submitted to the Law Department and approved as to correctness of
form. Furthermore, the Contractors have certified that there are no liens outstanding against the Contractors. Accordingly, it is
recommended that each contract listed above be accepted and final payment in the amounts shown above be made to the
Contractors. ' :
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Procurement

and
Materials

Management

(PMM)




249-10

HBC Company, Inc.
RM-180356
STMC Uninterruptible Power Systems (UPS) - Rebid

L S
$ 785,000.00

250-10

‘ Insn ht Publlc Sector, Inc.

TOTAL PUBLIC BIDS

R-181631
IBM Software License Renewal 2023-2024

$ 785,000.00

144,0

25110

Warshauer Generator LLC
R-181598
Trailer Mounted Generac Generator (1)

$ 107,944.13

252-10

Imtech Corporation d/b/a Activu Corp.
R-181656
Video Display Wall System Hardware Refresh

$ 144,980.14

253-10

State Contract Modification

Traffic Safety Service LLC

Traffic Safety Control Devices/Attenuator Parts Supplies
(RM-181794/Contract No. 2969)

$ 160,000.00

TOTAL NUMBER OF ITEMS

TOTAL STATE/GOVERNMENT

Funds are available in the appropriate operating/capital budgets for the referenced

Storr Tractor Company $ 150,000.00
FP | 254-10 |RM-181607
Toro Mower Parts (Modification)
TOTAL NUMBER OF ITEMS | 1 TOTAL SOLE SOURCE CONTRACTS| $ 150,000.00
TOTAL NUMBER OF ALL ITEMS| 6 TOTAL PURCHASING | $ 1,492,007.21
FF |Future Funded
NOTE: FP |Subject to funding availability at the time of ordering.
BUDGET IMPACT FS |Funding subject to authorization through WRAF approval process.

RECOMMENDATION: The purchases/contracts be approved as proposed.

A PR VED BY:

((ﬁj;;:me Mmmngie:@f [
4

Donna Manuelli, Chief Financial OFficer

e

(@s/Carone, Executive Director
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