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NITA BOARD MEETING 11-18-2025

PROCEEDINGS OF MEETING OF NEW JERSEY TURNPIKE AUTHORITY
BOARD OF COMMISSIONERS
Tuesday, November 18, 2025
0000000
~"Chair O’Connor called the meeting of the Authority’s Board of Commissioners (the Board) into
session in the Executive Boardroom of the Authority’s Headquarters Building at 1 Turﬁpike Plaza in
Woodbridge, New Jersey, at 9:01 a.m.
0000000
" Pledge of Allegiance
oo00000
BOARD ATTENDANCE
Present were Chair Francis O’Connor, Vice Chair Ulises Diaz (by tele-conference), Treasurer
Michaél DuPont, Commissioner Ronald Gravino, Commissioner Raphael Salermo (by tele-conference),
Commissioner Francisco Maldonado and Commissioner John Wisniewski (joined at 9:06 am.) The
meeting commenced at 9:01 aam.
0000000
ALSO PRESENT
Executive Director James Carone, Deputy Executivé Director Donna Wilser, Chief Engineer
Daniel Hesslein, Chief Information Officer Jose Dios, Director of Law Thomas Holl, Deputy Director of
Human Resources Danielle Mammano, Director of Operations Kevin Dunn, Director of Procurement and
Materials Management Angela McNally, Acting Director of Tolls George Petito, Deputy‘Director of
Community and Government Relations Christopher D’Elia, Audit Manager Charolyn Sﬁarrock, New
Jersey State Police Major Sean O'Connor, Troop D and Secretary to the Authority Jennifer Kanski.
Also present were: Outside Counsel, Judy Verrone, Esq. of DeCotiis, FitzPatrick, Cole & Giblin,
LLP, Governors’ Authorities Unit Represéntative and Jessica O’Connor and Deputy DOT Commissioner
Joseph Bertoni (by tele-conference). | | |
| ooo0ooo
NOTICE OF MEETING
This is a regular meeting of the New Jersey Turnpike Authority. Adequate notice of this meeting
has been provided in accordance with Chapter 231, P.L. 1975 in that notice has been given to.nj.com
" and the Asbury Park Press, as well as numerous other new outlets, posted in the main lobby of the
AUthority’s Administration Offices at 1 Turnpike Plaza, Woodbridge,vprominently posted on the New
Jersey Turnpike Authority’s website at www.njta.com and on vérious social media pIatforhs; including |
Facebook and X, and notice has been forwarded to the Secretary of. State, Trenton, New
Jersey. Additionally, Authority public meetings will ‘be held in-person and telephonicaliy. Information and
instructions regarding telephonic access to the meetings by the public has been posted on the Authority's

website.
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Secretary to the Authority Kanski takes Roll Call and the Following Were Present:

Vice Chair Diaz (by tele-conference)
Treasurer DuPont

Commissioner Gravino

Commissioner Salermo (by tele-conference)
Commissioner Maldonado

Commissioner Wisniewski (absent)

Chair O’Connor '

N o o~ wDd =

ooo0oo00
EXECUTIVE SESSION
A motion to enter into Executive Session, not open to the public in accordance with the Open
Public Meetings Act, N.J.S.A. 10:4-12(b), to discuss matters pertaining to:

e Litigation
e Personnel Matters

" The motion was made by Treasurer DuPont and seconded by Commissioner Gravino and, after

the voice vote, the motion was duly adopted by the Board of Commissioners of the New Jersey Turnpike
. N

Authority.
Exeéutive Session was adjourned at 9:22 a.m. A motion was made by Commissioner Wisniewski
and seconded by Commissioner Maldonado to resume the public portion of the meeting at 9:26 a.m.
Secretary to the Authority Kanski takes Roll Call and the Following Were Present:

Vice Chair Diaz (by tele-conference)
Treasurer DuPont '
Commissioner Gravino

Commissioner Salermo (by tele-conference)
Commissioner Maldonado ’
Commissioner Wisniewski

Chair O'Connor

Nooahkowdb=

ooo0ooo
ACTION ON MINUTES
The Secretary to the Authority reported that ten days, excluding Saturdays, Sundays and
holidays, have elapsed since Governor Philip D. Murphy réceived the minutes of the regular meetihg of
October 21, 2025: he did not exercise his power to veto any items in those minutes.
Upon motion made by Commissioner Maldonado seconded by Treasurer DuPont the minutes of
the meeting was approved. | |
ooo0ooo
RECUSALS
The.Secretary t6 the Authority reported recusals or abstentions éubmitted for the record:
o Commissioner Maldonado is recuéed on Agenda ltem Nos. 255 through 257, 268 and
269.
o Commissioner Wisniewski is recused ;)n Agenda Item No. 259

ooo0oo0
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PUBLIC COMMENT (in Person)

None

0000000

PUBLIC COMMENT (remote by tele-conference)

None

0000000

HUMAN RESOURCES
Deputy Director of Human Resources Danielle Mammano requested approval of Agenda ltem

No. 2025-11-253. Moved is the item as follows:

Khkkdkk

_ 2025-11-253
Deputy Director of Human Resources Danielle Mammano submitted the Personnel Agenda,

dated November 18, 2025, and requested confirmaﬁon of the personnel matters contained therein. The
Executive Director certified the recommendations for consideration.
& * Kk
2925-11-253
On motion by Treasurer DuPont and seconded by Commissioner Gravino employment of those
named to serve at the pleasure of the Authority and other recommended personnel actions, were

approved, ratified and confirmed, to become effective as of the dates specified and at the salaries listed.

ROLL CALL
DIAZ DuPONT GRAVINO SALERMO MALDONADO WISNIEWSKI O’CONNOR

YES YES YES YES YES ‘ YES YES
ooo0ooo0

LAW

Director of Law Thomas Holl requested approval of Agenda Item No. 2025-11-254. Moved is

the item as follows:

KkREkhx

2025-11-254

In a memorandum dated November 3, 2025, Authorization to Deem Certain Properties

Necessary for the New Jersey Turnpike Authority Interchanges 1 to 4 Capacity Enhancements

Program and to the Property Interests in Bellmawr Borough, Barrington Borough, Lawnside
Borough and Cherry Hill Township, located in Camden County and Mount Laurel Township,

Westampton Township, and Springfield Township located in Burlington County, Project No.:

5000056306, 5000056307, 5000056308, and 5000028003, was approved.

The New Jersey Turnpike Authority (“‘Authority”) is proceeding with its program to make
capacity enhancements in the area of Interchanges 1 to 4 on the Turnpike (the “Program”). It has

currently identified approximately forty (40) properties located within the municipalities indicated above
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that.will be impacted by the Program. There is one total fee take in Barrington Borough and the
remainder of the acquisitions are moé’tly easements thatwill be placed on the properties, as weII'as
some partial fee takingsnecessary for the purposes of the Program.

Based on the plans and design to date, the Authority has identified forty (40) additional
properties that will be impacted by the Program and will require the acquisition of seventy-two- (72)
separate property interests from thirty-eight (38)v property owners for direct use in the Program. The
property interests include approximately one (1) total fee take, thirteen (13) partial fee takes, twenty-
eight (28)‘const_ruction easements, three (3) bridge easements, nine (9) slope easements, and
eighteen (18) utility easements. |

The acquisitions as proposed above do not involve property designated as “Preserved

Farmland” pursuant to and as required by the Agriculture Development and Retention Act, N.J.S.A. A

 4:1C-11, et seq. (the "ADA"), and State Agrioultural Development Committee Rules, N.J.A.C. 2:76-1.1,
the ADA's implementing regulations. | .

There are two properties_encumbered by Green Acres Property pursuant to N.J.S.A. 13:1D-
53, et seq. ah,d N.J.S.A. 7:35-'26.'1/ et seq. The first property, Block 121_6, Lot 2 in Lawnside Borough,
is currently listed on the Borough's Recreation and Open Space Inventory (ROSI), subjecting it to the
Green Acres F;rogram Regulations codified at N.J.A.C 7:36. The Borough has advised that the

Is

anticipated impact area was erroneously listed on the ROSI and, as such, has submitted a réquest to

amend the ROSI to remove that portion of the property which if approved by NJDEP's Ofﬁce of

Transactions and Pubhc Land Admrnlstratlon will remove the Green Acres encumbrance. The second
property, Block 404 Lot 1 in Westampton Townshrp, is required for temporary access for the

construction of the U-Turn at Milepost 43.01._Wh|le this property is encumbered by the Green Acres

Program Regulations, approval has been received by the NJDEP's Office of Transactions and Public -

Land Admi‘nistration'authorizing the use of this property as a temporary staging area.

Accordingly, it is requested that the Authority’s Commissioners deem the prOpe\rties set forth
above necessary for the construction of the Program. In addition, authorizatioh by the Authority’s
Commlssroners is requested to permit the Execut|ve Director, with the assistance of the Law
Department Engineering Department outsnde General Counsel and other Authority consultants, to
take all steps necessary to prepare for the acquisition of property required for the Program as'listed in
Exhibit A attached hereto, and any other properties and property interests deemed necessary for
acquisition during the final design process, and to ratify all steps taken in furtherance of same. This
includes but is not limited to entering into negotiations to acquire the property interests ‘and when such
' negotiations have reached an impasse that the Exeoutive Director be authorized to commence
eminent domain proceedmgs mcludmg but not limited to deposmng the appralsed value'into court and
'fllmg a Declaratron of Taking.” The flnal purchase prlce will be submltted for approval to the Authority's

Commissioners in a separate agenda item.
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It is further recommended that the Authority’s Commissioners authorize the Executive Director
to execute any such documents and take any such actions as are deemed necessary to effectuate the
intent of this authorization, and ratify all actions taken in furtherance of same.

{Exhibit A Attachéd to these Minutes}

% %k %k

2025-11-254

On motion by Treasurer DuPont and seconded by Commissioner Gravino, the Board
unanimously approved Agenda ltem No. 2025-11-254 and authorized and ratified, as presented, the
recommendations contained therein; and received and filed the memoranda.

ROLL CALL |

DIAZ DuPONT GRAVINO SALERMO MALDONADO WISNIEWSKI O'’CONNOR
YES YES YES YES 'YES YES YES

ooo0ooo
' ENGINEERING
Chief Engineer Daniel Hessleiﬁ requestéd approvél of item numbers 2025-11-255 through 2025-
11-257. Moved are the items as follows: | |

ooo0oo0

PUBLIC BID SOLICITATIONS — AWARD OF CONTRACTS

Jeded ek ek

2025-11-255

In a document dated October 30, 2025, Recommendation to Award Contract No. T100.‘658,_

New Jersey Turnpike, Joseph M. Sanzari, Inc., Superstructure Replacement, Turnpike Structure
No. E111.15, Milepost E110.6 to E111.6, R-197530, Budget dee: 5000000017, Amount:

$99,705.652.00, was approved.

This contract will provide for the replacement of the viaduct superstructure and repair of the

substructure of Structure No. E111.15 over Norfolk Southern rail line, Seaview Drive, County Road,: and
Official-Use Only rdadways. It also includes construction of new overhead sign structures, roadway lighting

" and pavement resurfacing along the adjacent roadway. All work is expected to be completed by February
2030.

Seven bid proposals were received on October 7, 2025 for the above publicly advertised
contract, as shown on the attached bid summary sheet. The low bid proposal, in the amount of
$99,705,652.00, may be compared tq the second low bid in the amount of $109,318,042.44. The low
bid was lower than the Engineer’s Estimate in the amount of $122,592,691.50 and likely due to thg low
bidder's knowledge of the work based on similar completed projects and more competitive priées for
steel products. Engineering Department representatives confirmed with the low bidder that they can
perform the work at the bid prices. The low bidder, Joseph M. Sanzari, Inc., has performed work for the

Authority and is considered competent to complete this contract.
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R}

It is therefore recommended that Contract No. T100.658 be awarded to the low bidder, Joseph
M. Sanzari, Inc. of Hackensack, New Jersey in the amount of $99 705,652.00. Bids for this work were
procured, and the authorlzation being sought is to award this fair and open contract to the lowest
responsible bidder, in accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order No.
37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

Fkkdkkk

2025-11-256

in a.document dated October 29, 2025, Recommendation to Award Contract No. T200.676,

New Jersey Turnpike, Earle Asphalt Company, Roadway Resurfacing, Milepost 0 to 83 Section 9
(2026), R-197420, Budget Code: 0390036016, Amount: $15,359,513.13, was approved.

This contract, managed by the Operations Department, will provide for pavement removal and
resurfacing of bituminous asphalt surface course pavement with warm mix asphalt along the Northbound
and Southbound New Jersey Turnpike mainline including shoulders, interchange ramps, toll plazas,
grade separated U-turns and other incidental work from Milepost O to 83 ih Salem, Gloucester, Camden,
Burlington, Mercer and Middlesex Counties. All work is expected to be substantially completed by
December 2026. | |

Six bid -proposals were received on October 15, 2025, for the above publicly advertised contract,
as shown on the attached bid summary sheet. The low bid proposal, in the amount of $15,359,513.13,
may be compared to the second low bid in the amount of $15,499,590.69. The low bid was significantly
lower than the Engineer’s Estimate in the amount of $19,674,900.00, likely due to the bidder's proximity
to the project, their current workload, and ability to produce asphalt mixes for the project. The low bicider,
Earle Asphalt Company, has performed iivork for the Authority and is considered competent tov complete
thie contract. |

It is therefore recommended that Contract No. T200.676 be awarded to the low bidder, Earle
Asphalt Company of Fa’rmingoaie, New Jersey in the amount of _$1 5,359,513.13. Bids for this work were
procured, and the authorization being sought is to _award this fair and open contract to the lowest -
responsible bidder, in accordanoe with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order No.
37 (Corzine 2006). | |

The General Consultant, HNTB Corporation, concurs with this recommendation

kkkKhkk

2025-11-257

In a document dated October 30, 2025, Recommendation to Award Contract No. P500.855,

Garden State Parkway, Dobco Inc., Construction of Buildings and Structures at Garden State

Parkway Maintenance District 5, Milepost 116, R-197532, Budget Code: 5000014003, Amount:
$40,350.000.00, was approved.
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This contract will provide for four new bui|dings£ a pre-engineered metal vehicle storage faéility, a
landscaping building, a new salt shed, and a new trades/sign éhop. It also includes is the renovation of the
existing truck wash, plus the installation of two parking canopy structures, solar panels, and EV charging
stations. All work is ekpected to be completed by March 6, 2030.

Six bid proposals were received on October 23, 2025 for the above publicly advertised contract,
as shown on the attached bid summary sheet.

The purported low bid:dervwas Vericon Construction Company LLC (“Vericon”), with a bid in the’

. amount of $39,041,046.57." The Law Departme’nt has récommended réjection of that bid due to.
noncorhpliance with the Authority’s Standard Specifications subsection 102.11(d). Vericon failed to
register a proposal guaranty with one of the Surety Registry Agencies listed on the Authority’s electronic
bidding software.

The second lowest bidder, Dobco Inc., has satisfactorily met all bid requirements and has been
deemed the iowest responsible bidder. Their bid proposal, in the amount of in the amount of
$40,350,000.00, may be compared to the Engineer’s Estimate in the amount of $38,596,605.00. Dobco
Inc. has performed work for the Authority and is considered competent to complete this contract.

It is therefore recomménded that Contract No.‘ P500.855 be awarded to the low bidder, Do\bco
Inc. of Wayne, New Jersgy in the amount of $40,350,000.00. Bids for this work were procured, and the
authorization being squght is to award this vfair and open contract to the lowest responsible bidder, in
accordance with N.J.S.A. 27:23-6.1, N.J.A.C. 19:9-2.2, and Executive Order No. 37 (Corzine 2006).

The General Consultant, HNTB Corporation, concurs with this recommendation.

* %k %

2025-11-255
2025-11-256
2025-11-257
On motion by Treasurer DuPont and seconded by Commissioner Gravino, the Board approved
Agenda Item No. 2025-11-255 through 2025-11-257; and authorized and ratified, as presented, the
recommendations contained therein; and received and filed the memoranda. f

ROLL CALL

DIAZ DuPONT GRAVINO SALERMO MALDONADO WISNIEWSKI O’CONNOR
YES YES YES YES RECUSED - YES YES

Chief Engineer Daniel Hesslein requested approval of item number 2025-11-259.- Moved is the
item as follows:

0000000

ORDER FOR PROFESSIONAL SERVICES (OPS)

defokRhoRA

2025-11-259
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In a document dated October 29, 2025, Recommendation to Issue Order for Professional

Services No. P4034, Garden State Parkway, Boswell, Inc., Supervision of Construction Services

for Contract No. P500.855, Construction of Buildings and Structures at Garden State Parkway

Maintenance District 5, Milepost 116, R-197535, Budget Code: 5000014003, Amount:

$3.850,000.00, was approved.

This Order for Professional Services will provide supervision of construction services for Contract

No. P500.855, Construction of Buildings and Structures at Garden State Parkway Maintenance District
5, Milepost 116. These services will include construction management, building construction and
renovations inspection, material testing, record keeping, preparations of payment estimates, and other
services required to ensure compliance with the céntract documents.

This assignment is classified as a "Simple Procurement" based on the scope of work being
clearly defined and not likely to change during the course of the project, and the cost not exceeding
$6,000,000.00. The solicitation for Expressions of Interest (EOI) was bostéd on the Authority’s website
and forty-six (46) engineering firms were prequalified and eligible under Profile Codes: B151,
Construction Management and B159, Building Construction and Renovations Inspectionv. Six firms
submitted EOls by the closing date of October 6, 2025.

Subsequent to the scoring of EOIls by the Review Committee, Fee Propésals were requested
from the top three téchnically.ranked firms. The firms in the order of ranking are: 1) Boswell, Inc.; 2) KS
Engineers, P.C.; and 3) ATANE Erigineers, Architects and Land Surveyors, P.C.. The fee submitted by
Boswell, Inc. has been reviewed, negotiated and is considered to be fair and reasonable for the services

' to be provided.

It is therefore reéommended that Order for Professional Services No. P4034 be issued to the
firm of Boswelkl, Inc. of South Hackensack, New Jersey, in an amount not to exceed $3,850,000.00. This
amount includes reimbursement. of direct salaries times a maximum multiplier of 2.35 to cover the cost
of fringe benefits, overhead and profit, plus authorized direct non-salary expenses. These professional
services were procured by a fair and open process, and thbe recommended firm was selected in
accc\)rdance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s enabling Iegislatiqn,

N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).

L

2025-11-259

On motion by Treasurer DuPont and seconded by Commissioner Gravino, the Board approved
Agenda Item No. 2025-11-259; and authorized and ratified, as presented, the recommendations
contain‘ed therein; and received and filed the memoranda. |

ROLL CALL

DIAZ DuPONT GRAVINO SALERMO MALDONADO WISNIEWSKI O’CONNOR

YES YES YES YES YES RECUSED YES

035694
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. Chief Engineer Daniel Hesslein requestéd approval of item numbers 2025-11-258, 2025-11-260
through 2025-11-267. Moved are the items as follows:
ooo0ooo

ORDER FOR PROFESSIONAL SERVICES (OPS)

Rkkkkkk

2025-11-258

In a document dated October 24, 2025, Recommendation to Issue Order for Profes_sionﬁal

Services No. T3973, New Jersey Turnpike, Jacobs Engineering Group - Inc., Supervision of

Construction Services for Contract No. T100.658, Sugérstructure Replacement, Turnpike Structure

No. E111.15, Milepost E110.6 to E111.6, R-197534, Budget Code: 5000000017,‘Am‘ount:

- $13.000,000.00, was approved.

‘This Order for Professional Services will provide supervision of construction services for Contract

s

No. T100.658, Superstructure Replacement, Turnpike Structure No. E111.115, Milepost E110.6 to

E111.6. These services include bridge construction inspection, bridge repair inspection, material testing,

- video archiving, record keeping, preparation of payment estirhates, and other services required to ensure
compliance with the éontract documents.

This assignment is classified as a "Complex Procurement" sincé the scope of work is n.ot clearly
defined and likely to change during the course of the pr_oject, and the cost exceeds $6,000;000..00. The
Solicitation for Expressions of Interest (EOI) Was posted on the Authority’s website and fifty-s‘even (57)
engineering firms we.re preqﬁalified ahd eligible under Profile Codes: B155, Bridge Construction

N

Inspection and B156, Bridge Repair Inspection. Six firms submitted EOls by the closing date of July 29,
2025. A |
The scoring of the EOIs by the Review Committee resulted in the following order of ranking: 1)

Jacobs Engin'eering Group Inc,; 2) APTIM Environmental & Infrastructure, LLC; and 3) Hardesty’&

Hanover Construction Services, LLC.,' On August'29,v 2025, Technical and sealed Fee Proposals Were_

received from“the top three firms. Thes Review Committee: réviewed and evaluated each firm’s Technical
Proposals, and it was determined that oral presentations would not be required. The final scoring
resulted in Jacobs Engineering Group Inc. being the highest technically ranked firrﬁ. The fee submitted
by Jacobs Enginee‘ring Group Inc. has been reviewed, negotjatéd, and is considered to be fair and
feasonable for the services to be provided. |
It is therefore recommended that Order for Professi_onal Services No. T3973 be issued "to the
firm of Jacobs Engineering Group Inc. of Morristown, /New Jersey, in an amount not to exceed
v $13,000,000.00. “This amount includes reimbursement of direct sélaries times a maximum multiplier-of
2.30 to cover the cost of fringe benefits, overheéd and profit, plus.aUthorized direct non-salary expenses.
These professional services were procured by a fair and open process, and the recommended‘ firm was

selected in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s enabl_ing

legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37 (Corzine 2006).
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2025-11-260

Ina doc_ument dated October 30, 2025, Recommendation to Issue Order for Professional

Services Nos. T4060 and T4063, New Jersey Turnpike, Johnson, Mirmiran & Thompson, Inc. (OPS

No. T4060), Churchill Consulting Engineers, LLC (OPS No. T4063), Order for Professional

Services No. T4060, Supervision of Constructidn Services for Contract No. T200.676, Roadway

Resurfacing, Milepost 0 to 83 Section 9 (2026), R-197423, Budget Code: 0390036016, Amount:

$3.082,000.00 and O@ér for Professional Services No. T4063, Supervision of Construction

Services for Contract No. T200.681, Roadway Resurfacing, Milepost 83 to 122 Section 12 and 13

(2026), R-197424, Budget Code: 0390036020, Amount: $4,240,000.00, was approved.

Through this single procurement process the Authority will select two consultants to furnish
engineering services for supervising roadway resurfacing.

OPS No. T4060, managed by the Operationsv Department, will provide supervision of
construction services for Contract No. T200.676, Roadway Resurfacing, Milepost 0 to 83, Section 9
(2026). These services include construction inspection, material testing, record keeping, preparation of
payment estimates, and other services required to ensure compliance with the contract documents. OPS
No. T4063, managed by the Operations.Department, will provide supervision of construction servicés for
Contract No. T200.681; Roadway Resurfacing, Milebost 83 to 122, Section 12 and 13 (2026). These
services include construction inspection, material testing, record keeping, preparation of payment
estimates, and other services required to ensure compliance with the contract documents.

These assignments are classified as "Simple Projects" since the scopes of work are clearly defined
and not likely to change during the course of the project, énd the coét of each is less than $6,000,000.00.
The Solicitation for Expressions of Interest (.EOls) was posted on the Authority’'s website and sixfy (60)
engineering firms were prequalified and eligible under Profile Code(s): B153, Roadway Construction
Inspection and B154, Roadwéy Resurfacing Inspection. Four (4) firms submitted EOIls by the closing date
of August 20, 2025.

The scoring of the EOQIs by the Review Committee resulted in the following order of ranking of
the top three firms: 1) Churchill Consultihg Engineers, LLC; 2) Johnson, Mirmiran & Thompson, Inc.; and
3) Boswell, Inc. These three firms were requested to submit sealed Fee PrOposaIs, which were received
and have been reviewed. A review of the fee proposal of the highest technically ranked firm, Churchill
Consulting Engineers, LLC for OPS No. T4063 (in accordance with the Solicitation for EOls), resultéd in
acceptance of their original Fee Proposal. Subsequently, a re§/iew of the Fee Proposal of the sécond
highest technically ranked firm, Johnson, Mirmiran & Thompson, Inc. for OPS No. T4060 (in accordance
with‘ the Solicitation for EQIs), resulted in acceptance of their original Fee Proposal. Both fees are
considered to be fair and reasonable for the services to be provided.

it is further recommeﬁded that Order for Professional Services No. T4063 be issued to the firm

of Churchill Consulting Engineers, LLC of Berlin, New Jersey, not to exceed the amount of
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$4,240,000.00. This amount includes reimbursement ‘of direct salaries times a maximum multiplier of 2.35
to covér the cost of fringe benefifs, overhead and profit, plus authorized direct hon-salary expenses.

it is therefore recommended that Order for Professional Services No. T4060 be issuéd to the
k firm of Johnson, Mirmiran & T'hompson,‘lnc., of Trenton, NJ, not to exceed the amount of $3,082,000.00.
This amount includes reimbursement of direct salaries times a maximum multiplier of 2.34 to cover the
cost of fringe behefits, overhead and profit, plus authorized direct non-salary expenses.

These professional services were procured by a fair and open pro'cess, and the recommended
firms were selected in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s
enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order .NS. 37

(Corzine 2006).

FeRIkTRK

2025-11-261

in a document dated November 3, 2025, Recommendation to Issue Order for Professional

Services Nos. T4073 and T4074, New Jersey Turnpike, Greenman-Pedersen, Inc. (OPS No. T407§),

Michael Baker International, Inc. (OPS No. T4074), Order for Professional Services No. T4073,

Design Services for Contract No. T100.623, Bridge Regairs and Resurfacing, Milepost 92 to 122 and

the Newark Bay-Hudson County Extension (2027-2028), R-197536, Budget Code: 0390000012,
Amount: $3.910,000.00 And Order for Professional Services No. T4074, Design Services for

Contract No. T100.751, Bridge Repairs and Resurfacing, Milepost 0 to 92, and the Pearl Harbor

Memorial Turnpike Extension (2027-2028), R-197538, Budget Code: 0390000013, Amount:

$3,775,000.00, was approved.

Through this single procurement process, the Authority will select two consultants to furnish

design services for the biennial bridge deck and miscellaneous structural repair contracts for 2027 and
2028 which will address the northern and southern portions of the Turnpike.

The design services associated with OPS No. T4073 provides for bridge inspection, condition
evaluation and preparation of contract documents for bridge deck repairs, resurfacing and miscellaneous
structural repairs on the northern portion of the Turnpike. The design services associated with OPS No.
T4074 provides for bridge inspection, conditidn evaluation and preparation of contract docu»ment's for
bridge deck repaifs, resurfacing and miscellaneous structural repairs on the southern portion of the
Turnpike. . » 4

These assignments are classified as "Simple Procurements"” since fhe scopes of work are cl‘early
defined and not likely to change during the course of the project, and the cost of each is less than
$6,000,000.06. The Solicitation for Expressions of Interest (EOI) was posted on the Authority’s website
and fifty-one (51) engineering firms were prequalified and eligible under Profile Codes: A092,_ Bfidges:
Miscellaneous Repairs, and A093, Bridges: Deck Replacéments and Rehabilitations. Three firms
submitted EOls by the closing date. of September 23, 2025.

The scéring of the EOIs by the Review Committee resuited in the following order of ranking of

the top three firms: 1) Greenman-Pedersen, Inc.; 2) Michael Baker International, Inc.; and 3)‘ Hardesty
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& Hanover, LLC. These three firms were requested to submit sealed Fee Proposals, which were received
and have been reviewed. Following review of the fee proposal of the highest technically ranked firm,
Greenman-Pedersen, Inc., for OPS No. T4073 (in accordance with the Solicitation for EOIls), negotiations
commenced and resulted in a reduction of their proposed fee. Subsequently, following review of the Fee
Proposal of the second highest technically ranked firm, Michael Baker International, inc. for OPS No.
T4074 (in accordance with the Solicitation for EOLs), negotiations commenced and resulted in a reduction
of their proposed fee. Both fees are considered to be fair and reasonable for the services to be provided.
It is therefore recommended that Order for Professional Services No. T4073 be issued to the
firm ef Greenman-Pedersen, Inc., of Bridgewater, New Jersey, not to exceed the amount of
' $3,910,000.00. This amount includes reimbursement of direct salaries times a maximum multiplier of
2.80 to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary expenses.
It is further recommended that Order for Professional Services No. T4074 be issued to the firm
of Michael Baker International, Inc. of Hambilton, New Jersey, not to exceed fhe amount of $3,775,000.00.
This amount includes reimbursement of direct salaries times a maximum multiplier of 2.74 to cover the cost
of fringe benefits, overheaq and profit, plus authorized direct non-salary expenses.
These professional services were procured by a fair and open process, and the recommended
firms were selected in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s
enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37

(Corzine 2006).

Fekkdokdk

2025-11-262

In a document dated October 27, 2025, Recommendation to Issue Order for Professional

Servjces Nos. T4092, T4093, & T4234, New Jersey Turnpike, Michael Baker International, Inc. (OPS
No. T4092), Van Cleef Engineering Associates, LLC (OPS No. T4093), ATANE Engineers,

Architects and Land Surveyors, P.C. (OPS No. T4234), Order for Professional Services No. T4092,

2026 Inspection Services for the New Jersey Turnpike Authority Bridge Inspection Program, New
Jersey Turnpike - Group 1, R-197539, Budget Code: 010-850-445900, Funding Allocation:

$850,000.00 FY 2026, $250,000.00 FY 2027, Amount: $1,100,000.00 and Order for Professional

Services No. T4093, 2026 Inspection Services for the New Jersey Turnpike Authority Bridge

Inspection Program, New Jersey Turnpike - Group 3, R-197540, Budget Code: 010-850-445900,

Funding Allocation: _ $900,000.00 FY 2026, $225,000.00 FY 2027, Amount: $1,125,000.00 and

Order for Professional Services No. T4234, 2026 Inspection Services for the New Jersey Turnpike

Authbfig Bridge Inspection Program, New Jersey Turnpike - Group 5, R-197541, Budget Code: 010-

850-445900, Funding Allocation: $900,000.00 FY 2026, $245,000.00 FY 2027, Amount: $1,145,000.00,

was approved.

Through this single procurement process, the Authority will select three consultants to furnish

engineering services for bridge inspections on the New Jersey Turnpike.
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The engineering services are for biennial inspections associated with: OPS No. T4092, 99 bridges
located in the southern region of the Turnpike; OPS No. T4093, 85 bridges located in the central/northern
region of the Turnpike; and OPS No. T4234, 45 bridges located in the northern region of the Turnpike. The
OPSs include FHWA Structure Inventory and Appraisal (SI&A) Form updates, FHWA National Bridge
Element (NBE) Level Inspection updates, FHWA Element Level Inspection, data collection, and preparaticn
of bridge inspection reports. ,

' These assignments are classified as "Simple Procurements” since the scopes of work are clearly
defined and not likely to change during the course of the project, and the cost of each is less than
$6,000,000.00. The Solicitation for Expressions of Interest (EOI) was posted on the Authority’s website
and -thirty-two (32) engineering  firms  were prequalified - and eligible  under
Profile Code: D280C, Bridges - NBIS Program, Complex. Eleven firms submitted EOQIs by the closing date
of September 30, 2025.

The scoring of the EOIs by the Review Committee resulted in the following order of ranking of
the top four firms: 1) ATANE Engineers, Architects and Land Surveyors, P.C.; 2) Van Cleef Engineering
Associates, LLC; 3) Michael Bakcr International, Inc.; and 4) Churchill Consulting Engineers, LLC. These
firms were requested to submit sealed Fee Proposals, which were received and have been reviewed.
Following review of the fee proposal of the highest technically ranked firm, ATANE Engineers, Architects
and Land Surveyors, P.C. for OPS No. T4234 (in accordance with the Solicitation for EQIs), negotiations
commenced and resulted in a reduction of their proposed fee. Subsequently, a review of the Fee
Proposal of the second highest technically ranked firm, Van Cleef Engineering Associates, LLC for OPS
No. T4093 (in accordance with the Solicitation for EOls) resulted in acceptance of their original propcsed
fee. Finally, following révi_ew of the Fee Proposal of the third highest technically ranked firm, Michael
Baker International, Inc. for OPS No. T4092 (in accordance with the Solicitation for EOls), negotiétions_
commenced and resulted in a reduction of their proposed fee. All three fees are considered to be fair
and reasonable for the services to be provided.

It is therefore recommended that Order for Professional Services No. T4092 be issued to the
firm of Michael Baker International, Inc. of Hamilton, New Jersey, not to exceed th'e amount of
$1 ,100,000.00 allocated as follows: $850,000.00 in FY 2026 and $250,000.00 in FY 2027. This amount
includes reimbursement of direct salaries times a maximum multiplier of 2.74 to cover the cost of fringe
benefits, overhead and profit, plus authorized direct non-salary expenses.

It is further recommended that Order for Professional Services No. T4093 be issued to lhe firm \
of Van Cleef Engineering Associates, LLC of Freehold, New Jcrsey, not to exceed the amount of
$1,125,000.00 allocated as follows: $900,000.00 in FY 2026 and $225,000.00 in FY 2027. This amount
includes reimbursement of direct salaries times a maximum multiplier of 2.64 to cover the cost of fringe
benefits, overhead and profit, plus authorized direct non-salary expenses. |

Finally, it is recommended that Order for Professional Services No. T4234 be issued to the firm

of ATANE Engineers, Architects and Land Surveyors, P.C. of Edison, New Jersey, not to exceed the

«
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amount of $1,145,000.00 allocated as follows: $900,000.00 in FY 2026 and $24>5,000.00 in FY 2027.
This amount includes reimbursement of direct salaries times a maximum multiplier of 2.43 to cover the cost
-of fringe beneﬁts, overhead and profit, plus authorized direct non-salary expenses. |

These professional services were procured by é fair and open process, end the recommended
firms were selected in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Authority’s
ena»bling‘ legislation, N.J.A.C. 19:9-2.8, promuigated pursuant thereto, and Executive Order No. 37

(Corzine 2008).

2025-11-263

In a document dated October 30, 2025, Recommendation to Issue Order for Professional

Services No. A4305, New Jersey Turnpike and Garden State Parkway, WSP USA Inc., On-Call

Professional Traffic Engineering Consultant Services, RM-197425, Budget Code: Various Funds,
Amount: $4,000,000.00, was approved.

This Order for Professional Services, managed by the Operati_‘ons'Department, will provide on-

call professional traffic engineering and transportation planning services on an as-needed basis.
Anticipated efforts will incIude. traffic safety and roadway improvements, transportation planningland
modeling, congestion management and intelligent transportation‘systems. The maximum allowable
expenditure for ‘each on-call professional work assignment vi/ill be $560,000.00.

This assignment is classified as a “Simple Project’ based on the scope of work being clearly
defined and not likely to change during the co‘urse of thei project and the cost not exceeding
$6,000,000.00. The sohcrtatlon for Expressrons of Interest (EOIs) was posted on the Authority’s website
and thirty (30) firms were prequallfled and ellgrble under Profile Codes: A500, Trafflc Control Systems
and D492, Traffic Engineering: Data CoIIectlon and Demand Modeling. Four firms submitted EOIs by
the closing date of October 9, 2025.

Subsequent to the scoring of EOls by the Review Committee, Fee Proposals were requested
from the top three technically ranked firms. The firms in the order of ranking are: 1) WSP USA Inc. 2)
Stantec Consulting Services, llnc., and 3) Adi/antage Engineering Associates, P.C. The fee submitted by
WSP USA Inc. has been reviewed and is considered to be fair and reasonable for the services to be
provrded

It is, therefore, recommended that Order for Professional Services No. A4305 be issued to the

| firm of WSP USA Inc. of Lawrencewlle, New Jersey, in an amount not to exceed $4,000,000.00. This |
amount includes reimbursement of direct salaries times a maximum multiplier of 2.62 for design services
to cover the cost of fringe benefits, overhead and profit, plus authorized direct non-salary expenses.
Authorization is further requested for the Executive Director to approve eech of the two (2), optional one-
year extensions upon satisfactory performance by the vendor.

These professional services were procured by a fair and open process,'and the recommended

firm was selected in accordance with N.J.S.A. 52:34-9.1, et seq., N.J.S.A. 27:23-6.1 of the Autho_rity's
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enabling legislation, N.J.A.C. 19:9-2.8, promulgated pursuant thereto, and Executive Order No. 37

(Corzine 2006).

_/’
* oooQooo

MISCELLANEOUS

Fkkkkdk

2025-11-264

In a document dated October 29, 2025, Authorization for Executive Director to Supplement

a_Memorandum_ of Understanding with SUNOCO RETAIL, LLC (“Sunoco”) for Additional

Reimbursement Associated with Completion of Phase 2 Service Area Improvements, R-1975@

Budget Code: 39200018, Amount: $3,573,755.86, was approved.

On Sebtember 12, 2017, the NJTA and Sunoco Retail, LLC (“Sunoco”) entered into a Gasoline
Operator Agreement (the “Agreement”) which’ includes the reconstruction of fuel facilities at 21 Service
Areas and envionmental remediation on the New Jersey Turnpike (‘Turnpike’) and Garden State
Parkway (“Parkway”) to be carried out in phases (the “Improvements”). P.hase 2 sites include the Vince
Lombardi, Richard Stockton, and Grover Cleveland Service Areas on the Turnpike and the Celia Cfuz
(formerly Forked River) Service Area on the ParkWay. A similar agreement was entered into with HMS
Host (subsequently assigned to Applegreen NJ Welcome Centres, LLC (“Applegreen”) covering
renovation of restaurant buildings at service areas on the Turnpike and Parkway (the “Roadways”).

Under the 2017 Sunoco Agreement, Sunoco is responsible for all improvements involving the
fuel islands and fuel storage tan‘ks, while the Authority is responsible for imbrovements involving service
roads and parking areas, installation and maintenance of generators at the service areas, landscaping
outside the curb line at the service areas, and some ’utility services to the curb line at all service areas
on the Roadways (“Authority Work”). The Authority is also responsible for soil remediation at Tufnpike
locations. Similarly, Applegreen’s Agreement provides for a division of responsibility for improvements
at services areas between Applegreen and the Authority.

The Authority previously authorized having Sunoco contractors perform Phase 2 Improvements,
including Authority Work, and Applegreen ,cohtractorsr perform Phase 2 lmprovements,v including
Authority Work, to avoid conflicts énd coordination issues attendant with having multiple contractors on
site. Specifically, at the February 25, 2020 public meeting, the NJTA Board of Commisisoners approved
Agenda Item 061-02-2020 authorizing reimbursement to Sunoco, subject to verification of costs, for
Phase 2 Improvements that are Authority Work under the Sunoco Agreement, in an amount estimated
at that time not to exceed $4,000,000. Sunoco has now completed the Phase 2 Improvements.

It is respectfully requested that the Executive Director be authorized to enter into a Memorandum
of Understanding providing for final reimbursement to Sunoco in the amount of $3,573,755.86 for
completion of Phase 2 Improvements that are Authority Work, and to take all other actions as may be

necessary to effectuate the intent hereof.

kkkkkk

2025-11-265
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In a document dated October 27, 2025, Recommendation to Execute Utility Order No. 1748-

T, New Jersey Turnpike, Colonial Pipeline Company, Contract No. T100.724, Construction of

Grade Separated U-Turns at Milepost 22.97, 43.03, and 46.07, R-197733, Budget Code:

5000028003, Amount: _$14,468,000.00, was approved.

This Utility Order will reimburse Covl~onial Pipeline Company for materials and labor required for the

réloéation of existing Colonial Pipeline Company facilities that will be directly impacted by the construction |
of grade separated U-turn structures at New Jersey Turnpike Mileposts 43.J0 and 46.1. This work
includes final engineering; right of way services; permitting fees; required nﬁaterials; construction; and
" construction inspection and supervjsion services for the relocated facilities.
’ It is, therefore, recommended that the Exeéutive Director be authorized to execute Utility Order
No. 1748-T, not to exceed the amount of $14,468,000.00. The Authority is required by its enébling
legislation, N.J.S.A. 27:23-6, to ascertain and pay the costs of relocation or‘ removal of any public utility

facilities that the Authority deems necessary to relbcate or remove in furtherance of the Authority’s

highway projects.

kkkkkkk

2025-11-266

In a document dated October 27, 2025_, Recommendation to Execute Utility Order No. 1751- }

T, New Jersey Turnpike, Transcontinental Gas Pipe Line Company, LLC, Contract No. T1 00-7%
Construction of Grade Separated U-Turns at Milepost 22.97, 43.03, and 46.07, R-197734, Budget

Code: 5000028003, Amount: $17,140,000.00, was approved.

This Utility Order will reimburse Transcontinental Gas Pipe Line Company, LLC for materials and

labor required for the relocation of eXisting Transcontinental Gas Pipe Line Company, LLC facilities‘ that .
will be directly impacted by the construction of grade separated U-turn structures at New'Jersey Turnpike
Mileposts 43.0 and 46.1. This work includes final éngineering; right of way services; permitting fees;
required materials; construcﬁoﬁ; and construction inspection and supervision services for the relocated
facilities. | |

| Itis, ,the_-refore,‘ recorhmended that the Executive Director be aufhoriZed to execute Utility Order
No. 1751’-T, not to exceed the amount of $17,140,000.00. The Authority is required by its en‘abling
legislation, N.J.S.A. 27:23-6, to ascertain and pay the costs of relocation or rémoval of any public utility |
facilities thét the Authority deems necessary vto relécate or remove in furtherance of the Authority’s

‘highway projects.

FRkkdhk

 2025-11-267

In a document dated November 10, 2025, Recommendation to Execute Utility Order No.
1752-T, New Jersey Turnpike, Sunoco Pipeline L.P./Energy Transfer L.P., Contract No. T100.724, -

Construction of Grade Separated U-Turns at Milepost 22.97, 43.03, and 46.07,R-1 9‘7735, Budget

Code: 5000028003, Amount: $2,935,000.00, was approved.

’
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This UtiIitybrder will reimburse Sunoco Pipeline L.P./Energy Transfer L.P. for materials and labor
required for the relocation of existing Sunoco Pipeline L.P./Energy- Transfer L.P. facilities that will be
direétly impacted by the construction of grade separated U-turn structures at New Jersey Turnpike
Mileposts 43.0 and 46.1. This work includes ﬂnai engineering; right of way services; permitting fees;
required materials; construction; and construction inspection and supervision services for the.relocated
facilities.

Itis, therefdre, recommended that the Executive Director be authorizedv to execute Utility Order
No. 1752-T, not to exéeed the amount of $2,935,000.00. The Authority is required by its enabling

legislation, N.J.S.A. 27:23-6, to ascertain and pay the costs of relocation or removal of any public utility

 faciliies that the Authority deems necessary to relocate or remove in furtherance of the Authority’s

highway projects.

* % %

2025-11-258

2025-11-260

2025-11-261

2025-11-262

2025-11-263

2025-11-264

2025-11-265

. . 2025-11-266

- 2025-11-267
On motion by Treasurer DuPont and seconded by Commissioner Wisniewski, the Board
approved Agenda ltem Nos. 2025-11-258 and 2025-11-260 through 2025-11-267; and authorized and
ratified, as presented, the recommendations contained therein; and received and filed the memoranda.

ROLL CALL"

DIAZ DuPONT GRAVINO SALERMO MALDONADO WIiSNIEWSKI O'CONNOR

YES YES YES . YES - YES .YES . YES

Chief Engineer Daniel Hesslein requested approval of item numbers 2025-11-268 and 2025-11-
269 moved are the items as follows: |

0000000

FINAL ACCEPTANCES

' 2025-11-268

In a document dated October 28, 2025, All work performed on the construction contract

listed below has been completed in accordance with the contract documents and to the

satisfaction of the Engineering Department. Accordingly, it is recommended that this contract

be deemed complete and approved for Final Acceptance. The table below includes pertinent

Change Order and financial information including the final géyment amount due the Contractor

upon Final Acceptance, was approved.
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Final Total .
Award Total No. of Change Additions/ Final

Contract No. | Contractor : . Contract
Amount Orders Reductions Payment Amount

' o Amount

Joseph M.
P100.601 Sanzari, $9,599,585.00 3 $535,612.58 | $10,135,197.58 $113,540.62
. Inc.

Total , - $113,540.62

The Certification and Recommendation for Final Acceptance has been executed by the Engineers,
the General Consultant and the Chief Engineer. All required contract documents including the Engineer's
Final Certifications, Maintenance Bonds, Affidavit of Prevailing Wage énd the Final Payment certificates
have been submittéd to the Law Department and approved as to correctness of form’. Furthermore, the
Contractor has certified that there are no liens outstanding against the Contractor. Accordingly,' it is
recommended that the contract listed above be accepted and final payment in the amount shown above

be made to the Contractor.

.
2025-11-268
On motion by Treasurer DuPont and seconded by Commissioner Gravino, the Board appfoved
Agenda Item No. 2025-11-268; and authorized and ratified, as presented, the recommendations contained
therein; and received énd filed the memoranda. |
| . | ROLL CALL »
DIAZ DuPONT GRAVINO SALERMO MALDONADO WISNIEWSKI O'CONNOR
YES YES YES YES RECUSED | YES | YES

0000000

o ACKNOWLEDGE REPORTS OF
ENGINEERING EXPENDITURES UNDER DELEGATED AUTHORITY

Fokkdk Rk

2025-11-269

The Board acknowledges the reports of Engineering Expenditures Under Delegated Authority as
indicated below: ‘

> Construction Contract Progress Summary
> Change Order Summary
> Utility Order Report

% ok %

2025-11-269

The Authority accepted the reports contained in agenda item number 2025-1 1-269 énd received
same for file.
0000000

PROCUREMENT AND MATERIALS MANAGEMENT (“PMM”)
Director of PMM Angela McNally requested approval of Agenda Item Nos. 2025-11-270 through

2025-11-279. Moved are the items as follows:
0000000

STATE/GOVERNMENT CONTRACTS

Kkkkkkk

2025-11-270
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In a document dated October 30, 2025, Data Management Software Renewal, Insight Public

Sector, Inc., RM-196965 (Information Technology Services), Budget Code: 010 00 830 121'020l

State Contract No. T3121/20-TELE-01512 expiring 05/24/2026, Amount: $568,035.00, was approved.

Under this contract, Insight Public Sector, Inc., will supply the Authority with Teramind data
management software. This software can be used to manage resources, ensure overall productivity and
enforce security best practices ’ro defend against insider threats. Coverage will be for a three (3) year
term from November 20>, 2025 to November 20, 2028. This software is available under State Contract
No. T3121/20-TELE-01512 expiring 05/24/2026.

This procurement, under State Contract No. T3121/20-TELE-01512 is in accordance with
N.J.A.C. 19:9-2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Aulhority’s enabling
legislation, and Executive Order No. 37 (Corzine 2006) which permits the Authority, without advertising,
to purchase goods and services directlyvfrom vendors who hold contracts with lhe State of New Jersey.

Accordingly, authorization is requested to-award a contract to Insight Public Sector, Inc. for Data
Management Software Renewal for an amount not to exceed $568,035;0b.’

ek dedk kk

2025-11-271
In a document dated October 30, 2025, Tableau System Support and Maintenance 2026,

Carahsoft Technology Corp., R-1 97110 (Information Technology Services), Budget Code: 010 00

830 121020, GSA Federal IT Schedule MAS 8F/Contract No. 47QSWA1 8DO0SF expimlzmg’,
- Amount: $311,224.70, was approved. |
- Under this contract, Carahsoft Technology Corp. will supply the Authority with support and
maintenance for Tableau. Tableau is the Authority's selected enterprise solution for Business
Intelligence and Business Analytics across all applications requiring this capability. Tableau is also used
for Pavement Reflectivity Analysis. This contract will be for one (1) year of coverage and is available
under GSA Federal IT Schedule MAS 8F/Contract No. 47QSWA18D008F expiring 08/21/2028.

This procurement, under the General Services Administration (“GSA") Federal IT Schedule MAS
8F/ Contract No. 47QSWA18D008F, is in accordance with N.J.A.C. ’19:9-2.2(d) 3 promulgated pursuant
to N.J.S.A. 27:23-1 et seq., the Authority’s enabling legislation, N.J.A.C. 17:12-1A.5, promulgated
pursuant to N.J.S.A. 52:34-6.3 and Executive Order No. 37 (Corzine 2006) which permit the Authority,
without advertising, to purchase goods and services directly from vendors who hold contracts with the
federal government. |

Accordingly, aughorization is requested to‘award a one (1) year Agreement under GSA Federal
IT Schedule MAS 8F/Contract No.47QSWA18DOOSF expiring 08/21/2028 for Tableau System Support

'and Maintenance to Carahsoft Technology Corp. for an amount not to exceed $311,224.70.

ok kkdkkk

2025-11-272
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In a document dated October 30, 2025, Tiger Mowers with Accessories (2), Tiger Mowers

LLC, R-196803 (Operations), Budget Code: 0490016033, State Contract No. M4018/25-FLEET-

102550 expiring 08/09/2026, Amount: $410,990.06, was approved.

Under this contract, Tiger Mowers LLC will supply the Authority with two (2) Tiger Mowers with
accessories. 'fhese new vehicles are to replace older models that are at the recommended retirement
interval, along with difficulty getting the cutting head from .England and will be sold as surplus, if
feasible. These vehicles are available under State Contract No. M4018/25—FLEET-102550 ‘expiring
08/09/2026.

This procurement, under State Contract No. M4018/25-FLEET-102550 is in accordance with
N.JA.C. 19:9-2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling
legislation, and Executive Order No. 37 (Cbrzine 2006) which permits the Authority, Without advertis;ing,
to purchése goods and services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract to Tiger Mowers LLC for Tiger
mowers with accessories (2) for an amount not to exceed $410,990.06.

kehddkkk

2025-11-273

Ina docurhent dated November 6, 2025, WINK Refresh 2025, Insight Public Sector, Inc., R-

197508 (Information Technology Services), Budget Code: 0490052015, State Contract No.

T3121/20-TELE-01512 expiring 05/24/2026, Amount: $524.303.96, was approved.
Under this contract, Insight Public Sector, Inc. will supply the Authority with a WINK platform and

support. The Authority currently streams traffic cameras to the Authority’s website, as well as to NJ511.
In this next generation WINK platform, the Authority will be able to expand traffic camera streamihg to
third parties, as the p.latform will transcode cameras in various formats that can be used by outside
agencies. This is a high-availébilitysystem with hardwaré in both data centers. This procurement also
includes three (3) years of support and is available under State Contract No. T3121/20-TELE-01512
expiring 05/24/2026.

This procurement, under State Contract No. T3121/20-TELE-01512 is in accordance with
N.JA.C. 19:9-2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling
legislation, and Executive .Order No. 37 (Corzine 2006) which permits the Authority, withbut advertising,
to purchase goods and services directly from vendors who hold contracts with the State of New Jersey.

Acé’ordingly, authorization is requested to award a contract to Insight Public Sector, A.lnc._ for WINK
Refresh 2025 for an amount not ’to exceed $524,303,96. iy

dedekokedekdk

2025-11-274

In a document dated October 30, 2025, External Modem Kits (75), Elite Emergency Lights

| LLC, R-196655 (State Police), Budget Code: 0490016036, State Contract No. T0106/17-FLEET-

00749 expiring 05/14/2026, Amount: $119,070.00, was approved.
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A Under this contract, Elite Emergency Lights LLC (Elite) will provide 60 external modem kits with

5G capability and 15 external modem kits with 5G capability and 7 in 1 Dual Sharkfin style antenna

designed to work with Cradlepoint rﬁodems. These are external routers used to connect mobile data

compﬁfers, Axon ‘in car cameras, printers and scanners used in all patrol vehicles. Elite will supply

external modems and accessories that are Cbmpatiblé with the current New Jersey State Police vehicles

and new vehicle builds. These exferna| modem kits are avaflable from NJ State Contract No. T0O106/17-

FLEET-OO749 expiring 05/14/2026.

This procurement, under State Contract No. T0106/17-FLEET-00749, is in accordance with
N.J.A.C. 19:9-2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabling |
legislation, and Executive Order No. 37 (Corzine 2006) which permits the Authority, without advertising,
to purchase goods and services directly from vendors who hold contracts with the State of New Jersey.

~ Accordingly, authorizatibn,is requested té a\VNardv a contract to Elite Emergency Lights LLC for
external modem kits (75) for an amount not to exceed $119,070.00.

kkkkkkk

2025-11-275

In a document dated October 30, 2025, Commvault Maintenance Renewal, SHI International

Corb., RM-197549 (Information Technoloqy Services),Budget Code: 010 00 830 121020, State

Contract No. M4002/19-COMP-00601 expiring 09/15/2026, Amount: $307,923.86, was approved.

Under this contract, SHI International'Corp. (“SHI") will provide the Authority with Commvault
licensing and maintenance. Commvault is the Authority's enterprise backup and recovery software.
Commvault is also used by the ITS Départme’nt to ensure email compiiance ‘searche_s’ and refrievals. This
request includes prémium 24-hour support coverage and software updates and is available under State
Contract No. M4002/19-COMP-00601 expiring 09/15/2026. | |

This procurement, under Stafe Contract No. M40.02/1§-COMP-00601 is in accordance with
N.J.A.C. 19:9-2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the 'Authority’s enabling
Iegislétion, and Executive Order No. 37 (Corzine 2006) which permits the Aufhority, without advertising,
to purchasé goods e;nd services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, authorization is requested to award a contract to' SHI International 'Corp. for
Commvault maintenance renewal for an amount not to exceed $307,923.86. ‘

'2025-1 1-276

A ) . .
In a document dated October 30, 2025, John Deere Tractors with Mowing Attachments (30),

Power Place, Inc., R-197572 (Operations), Budget Code: 0490016033, State Contract No. T3084/17-

FLEET-00430 expiring 02/03/2026, Amount: $1,877,352.66, was approved.

Under this contract, Power Place, Inc. will provide the Authority with thirty (30) John Deere

tractors with mowing attachments. These tractors are replacing existing older models that have reached
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| their life expectancy with rising maintenance and operating costs and will be sold as surplﬁs, if feasible.
These tractors are available from NJ State Contract No. T3084/17-FLEET-00430 expiring 02/03/2026.

This procurement, under State Confract No. T3084/17-FLEET-00430 is in accordance with
N.J.A.C. 19:9-2.5(a), promulgated pursuant to N.J.S.A. 27:23-1 et seq., the Authority’s enabli'ng‘
legislation, and Executive Order No. 37 (Corzine 2006) -which permits the Authority, without advertiéing,
to purchase gobds and services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, autho'rization is requested to award a contract to Power Place, Inc. for John Deere
tractors with mowing attachments (30) for an amount not to exceed $1,877,352.66.

PP—
2025-11-277

In a document dated October 30, 2025, Stéte Contract Modifications, was approved.

At a prior Board of Commissioners meeting, the Authority approved a purchase (up to a
maximum authorized dollar amount) from the vendors listed herein under the New Jersey State contracts
referenced bélow. The terms of the referenced Stafe contracts have since been extended and additional
funds are needed to purchase these necessary gqods and/or services through the extended térmsi of the
State contracts. | |

The original procurement, under the State contracts, were in accordance with N.J.A.C. 19.9-
2.5(a), promulgated pursuant to N.J.S.A. 27:23-‘1 et seq., the Authority’s enabling legislation, and
‘Executive Order No. 37 (Corzine 2006) which permits the Authority, withoﬁt advertising, to_pufchasg
goods and services directly from vendors who hold contracts with the State of New Jersey.

Accordingly, given that the period of time during which the Authority may make additional
purchases undér the referenced State Contract was ektended through the new expiration dates of these
contracts, approval is hereby requested to increase the Authority’s current authorized amount to the new

authorized amount stated in the attached chart, subject to funding availability at the time of order.

Description / Vendor Requisition NJTA " NJ State Current New Requested
Origina! Agenda Name Number Contract Contract No. Authorized Authorized Increase
Item or Award No. Expiration Amount Amount Amount
Date and Req # ‘
Parts and Repairs
for Road . .
Maintenance Lawson RM-197054 . T2761/85850
Equipment on Products, Operations 2258 " expiring $1,274,000.00 $1,374,000.00 $100,000.00
Both Roadways Inc. 11/29/2025 (
203-05-2016 ' )
RM-124048
Non-OEM Auto
Parts for Both Parts T2761/20-FLEET-
Roadways Authority RM-197670 1992A 00984 expiring $856,754.49 $1,056,754.49 $200,000.00
155-04-2024 LLC 02/25/2026 .
RM-107322
Industrial/l MRO M0002/25-
Supplies for Both ww FLEET-96861/25- :
Roadways Grainger, RM-197672 2919 FLEET-96978 $6,905,241.00 $8,905,241.00 | $2,000,000.00
136-05-2020 Inc. expiring
RM-157358 08/31/2026 . .
TOTAL $2,300,000.00
ooo0o00
- PROFESSIONAL SERVICES

Kkddkkdek
‘
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2025-11-278

In a document dated November 13, 2025, Self-Funded Workers’ Compensation Program

Third Party Claims Administration (TPA), PMA Management Co Qy .. RM-195731 (Human

Resources), Budget Code: Various, Amount: $541 ,500.00 (3-Year contract), was approved.

The New Jersey Turnpike Authority (“Authority”) issued a request for proposal (“RFP”) to engage
the services of a firm to provide third party claims administration (“TPA”) sewices, as well as medical bill
re-pricing and risk management information system services for its Self-Funded Workers’ Compensation
Program. The RFP was advertised on August 13, 2025 and posted on the Authority’s and the State’s
websites. In addition, |t was distributed to 13 firms listed in the Authority’s database for these servnceé
The contract will be for a term of three years, with the option to extend for two (2) additional one (1) year

terms at the Authority’s discretion. On September 15, 2025, five (5) proposals were received from the

- following firms:

1. Broadspire Services, Inc. - Peachtree Corners, GA
2. Claims Resolution Corporation, Inc. — Galloway, NJ
3. Helmsman Management Services — Boston, MA

4, Inservco Insurance ServiCes, Inc. — Harrisburg, PA
5. PMA Management Corporation — Blue Bell, PA

An Evaluation Committee (“Corhmittee"), which was approved by the Executive Director,
consisted of three (3) voting members from the Authority’s Human Resources and Internal Audit
Departments. In addition, staff from the Law and Procurement and Materials Management Departments
served as non-voting members of the Committee.

The Committee reviewed the written proposals based on the criteria set foﬁh in the RFP and
scored each firm individually. Based on the Committee’s review of the proposals, the Committee invited
representatives from all five (5) firms to make oral presentations and provide Best and Finél Offers
(‘BAFO’s). | o | |

The Committee’s findiﬁgs were presented in an Evaluation Report. The Committee found that
the firms it interviewed were qualified and wére responsive to the Authority’s Scope of Services. The
firms presented a professional and comprehensive oral presentation and proposed highly qualified and
experienced account'management teams.

PMA Management Corporation (“PMA”) provided a written proposal that was fully responsive
and further showcase‘d, in oral pre.sentations,‘ its highly qualified account management team, and its
holistic proposed approach to managing the Authérity’s workers compensation program. PMA has
extensive transportation and New Jersey pu;blic sector experience. Further, PMA demonstrated vast
knowledge and capabilities in workers' corhpensation program management through impressive risk
control service models and an experienced account management team. PMA also showcased their
reporting capability in addition to their approach in addressing the Authority's specific logistical néeds.

The risk management assessment, knowledge resources, and specialized services proposed by PMA
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would alldw the Authority to expand its workers’ compensation program in the desired direction with
expansive resources dedicated‘ to the risk management program. PMA has the ability to provide the
necessary reporting and financial billing within the timelines prescribed by the Authority. Finally, PMA's
proposed fees were the lowest of the five (5) proposers.

PMA quoted the three-year Workers’ Compensation/Medical Repricing Services cost to the
Authority at $180,500 per year for initial three (3) year term, with a year four option of $189,525, and a
year five option of $199,000. The total five-year administrative cost for the Authority would be $930,025.

This professional services procurement was conducted in accordance with N.J.S.A. 27:23-6.1,
N.J.A.C. 19:9-2.1(b), Executive Order No. 37 (Corzine 2006), and Executive Order No. 26 (Whitman
1994). ‘

Accordingly, authorizaﬁon is requested to award a three-year contract to PMA Management
Corp. for the Workers’ Compensation Program TPA services in an amount not to exceed $541,50‘0.00
for a three-year term.  Authorization is further requested for the Executive Director to approve each of
two (2) optional one-year extensions upon satisfactory performance by PMA Man.agement Corp., subject
to funding availability at the time of service.

0000000
SOLE SOURCE
—

2025-11-279

In a document dated October 30, 2025, Hexagon Enterprise Asset Management (EAM)

Maintenance Suggbrt, intergraph_Corporation Hexagon ALIl, R-196985 (Information Technology

Services), Budget Code: 010 00 830 121020, Amount: $157,601.78, was approved.

Under this contract, Intergraph Corporatidn Hexagon ALI will supply the Authority with Hexagon
Enterprise Asset Management (EAM) software maintenance support. EAM is used by the Operations
Department to maintain their fleet and roédway bperations. As the sole source in the State of New Jersey
for EAM products, Intergraph Corporation Hexagon ALI is the only vendor capable of providing tﬁese
services. |

Thus, it is recommended that this award be made without public advertisement under the sole ‘
source procurement authorization of N.J.A.C. 19:9-2.2(d)1, as promulgated under N.J.S.A. 27:23-6.1
and consistent with Executive Order No. 37 (Corzine 2006). A resolution, as required by N.J.A.C. 19:9-
2.2(d)1, is attached hereto. |

Accordingly, authorization is requested to award a sole source contract to Intergraph Corpdration

Hexagon ALI for Hexagon EAM maintenance support for an amount not to exceed $157,601.78.
RESOLUTION FOR SOLE SOURCE PROCUREMENT

SOFTWARE LICENSE AND TECHNICAL SUPPORT SERVICES AGREEMENT

WITH INTERGRAPH CORPORATION HEXAGON ALI
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WHEREAS, the New Jersey Turnpike Authority’s Information Technology Services Department
has requested the award of a sole source contract for upgrade service‘é for EAM Maintenance Support
with Intergraph Corporation Hexagon ALl (“Hexagon”); and |

WHEREAS, Hexangn is the copyright owner for these software products; and

WHEREAS, Hexagon is the only véndor that has the unrestricted ability to provide Software

Mainfenance Support for such Hexagbn-owned software products;‘and
3 !

WHEREAS, N.JA.C. ‘19:9-2.2(d)1 of the New Jersey Turnpike Authority’s ‘regulations,
promulgated under N.J.S.A. 27:23-6.1, permits sole source procUrement when only one source of the
required goods or service exists;

NOW, THEREFORE, BE IT RESOLVED THAT the Authority’s Board of Commissioners hereby '
authorizes the award of a contract for EAM Maintenance Support with Intergraph Corporation Hexagon
ALI for an amount not to exceed $157,601.78 as a sole source exception to procurement by public
advertisement as permitted by N.J.A.C. 19:9-2.2(d)1, promulgated under the Authority’s enabling '
legislation, N.J.S.A. 27:23-6.1. ' '

* *‘* ’
2025-11-270
2025-11-271
2025-11-272
2025-11-273
2025-11-274
2025-11-275
2025-11-276
2025-11-277

2025-11-278
2025-11-279

On motion by Treasurer DuPonf and seconded by Commissioner Wisniewéki the Board
unanimously approved item numbers 2025-11-270 through 2025-11-279; and authorized dr ratified, as
presented, the recommendations contained therein; and received and filed the memoranda.

ROLL CALL

DIAZ DUPONT GRAVINO SALERMO MALDONADO WISNIEWSKI O'CONNOR
YES ~ YES YES YES YES YES YES |

0000000

GENERAL BUSINESS
0000000

OPERATIONS
Director of Operations Kevin Dunn requested acceptance of Agenda Item No. 2025-11-280.
\ _
~ Moved is the item as follows:

dekekokddk

2025-11-280
Director of Operations Kevin Dunn requested acceptance of Volumes and Crash Synopses

for the Garden State Parkway and New Jersey Turnpike: Period 01/01/2025 through 10/31/2025;

with 2024-2025 Yearly Comparisons through October 2025, was approved.
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2025-11-280
" On mo'tion by Commissioner Gravino and seconded by Commission,eerisniewski, the Board
unanimously accepted Agenda Item No. VA2\025-11-280; and authorized or ratified, as'presented, the
' recommendations contained therein; arrd received and ﬁled the memoran.da. |
ooo0ooo

STATE POLICE -
Major Sean O’Connor requested acceptance of Agenda Item No. 2025-11-281. Moved is the

item as follows:

. " kkkdkdek

e

' 2025-11-281

Major Sean O'Connor requested acceptance of the New Jersey State Police Troop D Activity

Reports for October 2025, with 2024—-2025 Yearly Comparisons.

E 3K X

2025-11-281
On motion by Commissioner Gravino and seconded by Commissioner Maldonado, the Board
unanimously accepted the reports contairued in Agenda Item No. 2025-11-281 and received same for
- file.
ooooeoo
COMMISSIONER’S COMMENTS
Treasurer DuPont asked Major O'Connor to speak regarding gathering food for families that have
food insecurities during the holiday and ask trre Major to spread the word on Troop D’s activiﬁes for |
gathering food. |
- 0oo0cco |
MAJOR SEAN O’CONNOR COMMENTS
Majer O’Connor explained that Troop D is very proéctive in committing to food drives, evspeciallly
eround Thanksg"i‘ving and that they also cellect toys and distribute toys to the local hospifals at Christmas
time _and explained that anyone that wanted to. make a food donation can sto‘p by any of their stations
and that food would find its way to Troop'ér Cruz, who is their point of contact, and thet food would be
donated to needy families. ' |
0000000
o FINANCE ;
Executive Director James Carone requested acceptance of Agenda Item' No. 2025-11-282.
- Moved is the item as follows: / 4 | | .
f***'***,
. . 2025-11-282
Executive Director James Carohe presented the Financial Surhfnary for the Ten (10) months

ended October 31, 2025, was accepted.

%k ok %k
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2025-11-282

On motion by Commissioner Maldonado and seconded by Commissioner Wisniewski, the Board
unanimously accepted Agenda ltem No. 2025-“ -282: and authorized and ratified, as presented, the
recommendations contained therein; and received and filed the memoranda.

0000000
FINANCE
Executive Director James Carone requested approval of Agenda Item Nos. 2025-11-283 and

2025-11-284. Moved are the items as follows:

hekkkkkk
2025-11-283

In 2 memorandum dated November 18, 2025, Authorization to Adopt the 2026 Annual

Budget, was approved.

Attached for your consideration is the 2026 Annual Budget, which includes the Authority’s 2026
budgets for Revenue, Operating Expenses, Debt Service, Debt Reserve, and General Reserve. In
addition, the 2026 Annual Budget consists of the Authority's Capital Spending Program, presented on a
rolling five-year basis. In fact, the Authority has established a roIIing> five-year program for all capital
projects regardless of funding source for more meaningful, high-level planning and reporting. The
Authority’s Capital Spending Program consists of projects funded by both revenue and bond proceeds.
Revenue-funded programs include i) ,Mainfenance Reserve, ii) Special Projecf Reserve, and ‘iii)
Supplemental Capital Program, while bond-funded programs include - i) 2026-2030 ‘Capital
Improvement Program (2026-2030 CIP), which is derived from the 2020 Long-Range Capital Plan, ii)
2019 Capital Improvement Program (2019 CIP), and iii) 2008 $7 Billion Capital Improvement Program
(2008 $7 Billion CIP). |

The 2026 Annual Budget has been prepared consistent with the Authority’s Strategic Plan and
mission. This mission is to constantly improve the safety, technology, and resiliency of our toll roadway
systems through sound fiscal policy and maintaining an excellent state of good repair that promotes the
connectedness of our customers acrosé tr;e state and region. The budget has been prepared considering
the pressures on fraffic and costs caused by the challenging economic environment. Despite these'
| pressures, the Authority’s financial and operational resiliency allows for a 2026 Annual Budget. that
provides enough funding.to meet thé Authority’s goals as it operates two of the busiest toll roads in the
United States - the New Jersey Turnpike (the “Turnpike”) and Garden State Parkway (the “Parkway”).
The Authority continues to focus on the state of good repair, which is the goal to maintain and improve
any aging assets atlléading practice standards, as well as the financial and operational needs of a system
that includes more than 4,400 lane miles, 1,100 bridges, 130 interchanges, and 600 tolling locafion's.

The proposed 2026 Annual Budget accomplishes the following:

(1) Includes $2.8 billion in budgeted total revenue, which includes toll rate indexing of 3.0% on

January 1, 2026.
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(2) Provides enough funding for operating expeﬁses budgeted at approximately $813.2 million.
The budget includes 2,238 authorized full-time positions for 2026. There are two key factors impaéting
the operating expense budget compared toﬂ the 2025 budget: contractual and safety.

(3) Provides $1.1 billion for debt service payments and includes potential new money bond
issuances totaling $1.0 billion in 2026. These funds will support the various ongoing capital improvement
programs.

(4) Provides $38.1 million in additional funding to thé Debt Reserve Fund based on assumed
increased debt reserve requirements.

(5) Provides nearly $1.3 billion for spending on capital projects in 2026, including almost $556.4
million of spending for reveﬁue—funded Capital Budget projects (Maintenance Reserve, Special Project
Reserve, and Supplemental Capital Program) and approximately $718.6 million of spending on bond-
funded Construction Fund projects (included in 2026-2030 CIP, 2019 CIP, and 2008 $7 Billion CIP). This
spending includes state of good repabir projects, as well as planned safety, mobility, and capacity
enhancements. In additioh, nearly $2.7 billion in construction contracts and orders for professional
services are planned to be awarded in 2026.

(6) Maintains a minimum unencumbered General Reserve Fund balance of more than 10% of
budgeted total annual revenue (about $276.3 million as of 12/31/26) as required by Board policy. This
balance is after all contractual obligations to the state, as well as all other financial obligations that are
paid from the General Reserve. |

(7) Meets General Bond Resolution financial covenant and Board-adopted financial targets. The
debt service coverage ratio is projected to be 2.02 times in 2026, with a total requirements ratio of 1.54
times. |

The 2026 budget for Revenue is about $2.8 billion, which is ah $89.6 million, or 3.4%, increase
from the 2025 budget. The budget includes a projected increase in toll revenue of 1.8% on the Turnpike
and 3.0% on the Parkway, or a combined 2.1% cémpared to the 2025 budget. The 2026 revenue budget
assumed a 3.0% toll rate increase, effective January 1, 2026. The 2026 budget for toll revenue was
provided by the Authority’s traffic consultant, CDM Smith and based upon projections in the April 29,
2025 New Jersey Turnpike System Draw Down Letter. This is an update to the CDM Smith New Jersey
Turnpike System 2023 Traffic and Toll Revenue Forecast Study dated July 28, 2023. Interest Incomé‘ is
expected to increase by $30.0 million in 2026. The 2026 budget is based on the éssumption of lower
interest rates, reflecting predictions of a decrease in the Federal Funds rate. However, invested balances
are expected to be higher in 2026 due to assumed higher cash inflows and higher carryover cash
balances from overperformance in prior years.

The proposed 2026 budget for Operating Expenses of about $813.2 million represents a‘$l29.3
million, or 3.7%, increase compared to the 2025 budget. Two key factors impact the budget most
significantly compared to last year: (1) Contractual - $22.8 million, or 78%, of total budgeted incfease,

and (2) Safety - $9.4 million, or 32% of total budgeted increase.
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The factors noted aBove are affecting cdstsprimarily in six areas, with significant increases
totaling $24.5 million as follows:

- Compensation- includes salaries, pension, and health benefits

o Salaries are budgeted to increase by $7.6 million or 3.6%, as the assumed 3.5%
contractual increase is paired with additional 2025 mid-year contractual increases, such as an additional
increase for individuals who are at top of range for at least a year. .

o Pension costs are budgeted to decrease by $3.1 million from an assumed decrease in
‘the contribution rate applied to the Authority's budgeted covered payroll. »

o Health Benefits ére budgeted to increase by $10.8 million or 9.6% due to an anticipated
increase in benefit claims and prescription plan éxpenses. |

- State Police Services are increasing $2.0 million due to the approved expansion of the
State Po‘|ice trooper roster from 408 troopers to 439, which the Authority is gradually iﬁblementing over
three years. 428 troopers are budgeted in 2026, which is an increase of 10 from 2025, and the remainder .

is expected to be budgeted in 2027.

- Utilities are budgeted to increésé $2.1 million largely dué to an increase in expenses
resulting from increased electricity and water rates. |

- Consulting Services are budgeted to increase $3.2 million to account for increased

service fees for the new General Consulting Engineer contract, beginning in 2026.

- Insurance is increasing $2.2 million. Rising costs are expected due to more climate-
related events, potential tariffs, and limited insurer capacity, especially ,fdr complex infrastructure. As a
result, some in)surers are only offering limited coveragé, requiring‘ the Authority to explore new vmarkets
to maintain adequate coverage.

- Snow and severe weather expenses are budgeted to increase $1.7 million. Sased upon
actual historical spending trends, adjusted for inflation. |

The 2026 Annual Budget also includes Debt _SeNice, which is budgeted at $1.1 billion and
includes both principal and interest payments on Turnpike Revenue Bonds. The 2026 budget ié an
increase of about $23.7 million compared to 2025,‘ primarily due to scheduled increases in principal
payments on existing debt which are higher by about $8.5 million when compared ‘to the 2025 budget.
The 2026 budgef provides for interest payrﬁents on the assumed $1.0 billion new money issuances.in
March 2026 to fund the Authority's various capital improvement programs. The budget assumes that out
of the total $1.1 billion in debt service, $965.3 million will be funded from net revenue, while $104.7 million
is budgeted to be paid from bond proceeds (capitalized interest).

The 2026 Annual Budget includes the Debt )Reserve, which is budgeted to increase by $38.1
million from the 2025 balance. The $38.1 milIion‘représents the anticipated ifncrease necessary to bring
the total balance in the Debt Reserve td $657.9 million and is required under the Bond Resolution based -

upon the assumed $1.0 billion new money bond issuance. '
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The 2026 budget for General Reserve totals $683.‘9 million and consists mainly of the Athhority’s
contractual payments due in calendar 2026 under its various state agreements, totaling $547.1 million.
These payments include $502.5 million for the 2021 State Public Transportation Projects Funding

~ Agreement (half of the state fiscal year 2026 payment of $495.0 million and half of the state fiscal year
2027 payment of $510.0 million), as well as for the Transportation Trust Fund, Feeder Road and Gateway
Development Commission obligations. Overall, the 2026 budget is increasing by about $1.0 million,
primarily driven by a $15.0 million increase in funding for the State Public Transportation Projects Funding ’

- Agreement and a $5.0 million rise in the funding to the reserve for Other Post-Employment Be‘néfits,. and
partially offset by a $9.0 million decrease in the Authority'é contribution to Applegreen Welcome Centres,
LLC, as its support for EV charging pqrt infrastructure development at service areas is expected to
conclude in 2026. Additionally, a $10.0 million reduction in the transfer to the Supplemental Capital
Program is anticipated, primarily due to the completion of the Service Area Rehabilitation Program. |

The Authority’s Capital Spending Program is also part of the 2026 Annual Budget and is
presented on a rolling five-year basis, with a spending plan included for the years 2026-2030. The Capital ‘
Spending Program consists of both revenue funded and bond funded projects.

The rolling five-year Capital Spending Program anticipates $9.5 billion to be spent during 2026-
2030, or an average of about $1.9 billion per year. Approximately 23.4%, or $2.2 billion, will be funded
from revenue, leaving 76.6%, or $7.3 billion, to be funded by bond proceeds. Of the total $9.5 billion to
be spent, 38.0% is budgeted to be spent on Capacity Enhancements on both roadways, while 16.5% is
for Bridge Construction, Preservation, and Security. Additionally, 14.2% is budgeted for Pavement
Resurfacing and Other Roadway Imprévements. Total roadway spendihg will account for 82.7% of
overall spending over the five-year period.

The revenue funded capital projects are referred to as the Capital Budget. Projects included in

‘the 2026 rolling five-year Capital Budget focus on pavement resurfacing, bridge repairs, rqadway and
technology improvements, fleet replacements, and facility upgrades. TheSe projects are funded by net
revenue transfers into the Maintenance Reserve Fund, Special Project Reserve Fund, and the revenue
funded account in the Construction Fund for Supplemehtal Capi{al Program projects. The average annual
spending for these projects is about $442.8 million per year.

The Maintenance Reserve has a rolling five-year spending plan of $1.5 billion, or an average of
$304.2 million per year, which p{rifnarily supports ‘spending for the maintenance and resurfacing of
roadways and bridges on the Turnpike and Parkwéy. Ail projects included have a combined spendihg
budget for 2026 of about $347.3 million, with the remainder planned to be spent between 2027-2030.
The budgeted spending for 2026 is an increase of about $7.7 million, or 2.3%, over the 2025 spending
budget, mostly driven by projects within the Other ﬁbadway Im‘provements category, which is increasing
by $34.9 million, or 152.7%. Of note, in 2026, the Authority is budgeting for the resurfacing of

approximately 305 lane miles and 70 bridge deck repairs on both roadways.
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The Special Project Reserve has a rolling ﬁv_e-year spending plan of $380.2 million, or an
average of $76.0 million per year. The 2026 spending budget is about $106.1 million,. with the remainder
to be spent between 2027-2030. The budgeted spending for 2026 represents a $14.1 million, or an
‘11.7%decrease over 2025 budgeted spending. In 2026, approximately 41.2% of the Special Project
Reserve spending. budget will be dedicated to fleet replacements, while 21.5% will be allocatéd to
Facilities for several active projects. These include upgrades at Celia Cruz and Avalon State Police sub-
barracks on the Parkway, wastewater pre-treatment and pumping station system replacements at the
Richard Stockton, Walt Whitman, ahd John Fenwick Service Areas on the Turnpike, and MgCIg
(magnesium chloride) dispensing system upgrades for both roadways. .-

The Supplemental ‘Capital Program has a rolling five-year spending plan of $312.8 million, or an

| average of $62.6 million per year. 'fhe 2026 spending budget is about $103.1 million, with the remainder
to be spent between 2027-2030. The 2026 spending budget is increasing by\ about $32.9 million
compared to 2025, an increase of 47.0%. This increase is driven primarily by projecté within th.e‘Service
Area and Arts Center program category, accounting for $2‘8.8 million. Significant projects include the
rehabilitation of the John Stevens Service Area site along the Newark Bay-HUdsOn County Exfension,,
safety upgrades at. Alexander Hamilton and Colonia Se.rvice Areas, and several improvements at the
PNC Bank Arts Center including the West Plaza restroom/medical/security building, parking and
pedestrian flow, backstage and understage, and enhancements at Lot #8 and Crawfords Corner Road.
Other projects within the program include the second phase of solar powér installations at Turnpikev and
Parkway maintenance districts, NJ State Police Crahbury station upgrades, authority-wide signalized
intersection and emergency services upgradves, and the Human Capital Managemént System
replacement. |

The bond funded Construction Fund projects included in the rolling five-year plan focus on
maintaining the existing infrastructure in a state of good repair, capacity enhancement projects, and
bridge rehabilitation and replacement projects. The Construction Fund consists of those projects included
in the 2026-2030 Capital Improvement Program (CIP), the 2019 CIP, and the 2008 $7 Billion’CIP.

~ Average annual spending over the five years for all bond-funded projects is about $1.5 billion per year.
“The 2026-2030 Capital Improvement Program, developed from the 2020 Long-Range Capital
Plan apprdved in May 2020, outlines a rolling ﬁve-yeér investment of $7.2 billion—an aVerage of
approximately $1.4 billion per year. This repreéents an increase over the 2025-2029 plan, réflecting the
ramp-up of .several major initiatives identified in the Long-Range Capital Plan.

Key projects include the anticipated award of initial contracts for the Turnpike Interchanges 1to
4 and th‘e Newark Bay—Hudson County Extension capacity enhancement programs. Notable components
include work on Turnpike lnterchange 1-4, Section 8 (Mileposts 31.3-36.5), Interchange 3 outsidé toll
improvements, and the construction of grade-separated median U-turns at various locations along the
southern Turnpike. In addition, along the Newark Bay-Hudson County Extension, the westbound Newark

Bay Bridge project is expected to be awarded in 2026, with construction scheduled to begin in 2027.
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The 2026 spending budget is about ‘$702.3 million, which is a decrease of $262.0 million, or
37.3%, as compared to the 2025 spending budget. The aforementioned Turnpike Capacity |
Enhancemenfs, as well as Bridge Construction, Preservation, and Security categories encompass the
most significant drivers of the 2026 spending budget, accounting for 60.8% of total spending. Several
bridge projects are already underway or expected to begin, including Turnpike bridge replacements at
Mileposts W110.42 Sawmill Creek, W1f1.48 Berry's Creek, and W112.72B at Interchange 16W§ the
Interchange 17 ramp bridge replacement; the Turnpike bridge rehabilitation at Mileposts W107, E107,
and 84 N & S; the deck rehabilitation of the Turnpike Wesferly bridges; and the replacement of Turnpike |
superstructure E111.15. _ |

The 2019 Capital Improvement Program, approved in April 2019, has a rolling five-year spending
plan totaling $16.3 million, with all expenditures anticipated in 2026 as most projects are either complete
or nearing completion within the fund. Most 2026 spending wil maihly-focu's on the rehabilitation of the
Passaic River bridges along the Turnpike and Pafkway, with completion taréeted for 2026.

o The 2008 $7 Billion Capital Improvement Program successfully facilitated the widening of the
Turnpike between Interchanges 6 and 9, the widening of the Parkway between mileposts 35 and 80, and
several bridge rehabilitation projects along both roadways. All thé projects within the 2008 $7 Billion CIP
have reached completion. Due to favorable bid prices and project close-outs, the 2008 CIP will close at
a coét-below the origiﬁal funding level of $7 billion. |

In summary, the Authority’s 2026 Annual Budget provides funding for the successful navigatibn
of economic conditions, including current and previous years' inflation levels, which impact discretionary
travel on the roads (fuel costs), purchases of operating and capital project goods and services, and
borrowing costs. In addition, the 2026 Annual Budget addresses sustainability through adequate funding
for the Authority’s capital spending programs, with about $2.7 billion in planned awards for capital
projects. Finally, the 2026 Annual Budget demonstrates financial resiliency by--éxceeding all the bond
financial covenants and the Authority's financial management principles and 'Quidelines after providing
nearly $1.1 billion for interest and principal payments on bonds and hohoring all other contractual
requirements. It is therefore recommended that the Authority adopt the attached 2026 Annual Budget.
The Authority’s General Consulting Engineer, HNTB, concurs with this recommendation.

Your approval of this recommendation is respectfully requested.

| [Budget in Brief Attached to these Minutes]
Sddkkk

In a memorandum dated November 18, 2025, Net Revenue Certification under Turnpike
Revenue Bond Resolution Section 713 (c), was approved. |

Under the provisions of Section 713 (c) of the Turnpike Revenue Bond Resolution adopted by
the Authority on August 20, 1991 as amended and supplemented (the "Resolution”), the Authority,.on, or

before December 1 in each year, shall compléte a review of its financial condition for the purpose of
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estimating whether the Nét Revenues (as.such term is defined in the Resolution) for such year and for
the next succeeding year will be sufficient to comply with subseétion (b) of Section 713 of the Resolutjon
and shall by resolution make a determination with respect thereto. A copy of such resolution, certified
by an Authorized Officer of the Authority, together with a certificate of such Authorized Officer setting
forth a reasonably detailed statement of the actual and estimated receipts and the payments to be made
therefrom for such year, shall be filéd wit’h the Tru_s,tees on or before December 20. |

If it fails to meet the requirements of Section 713 (b) of the Resolution, the Authority shall have
its Traffic Engineers conduct a study for the purpose of recommending a schedule of tolls which will
provide the necéssary revenues to meet the requirements.

The u.ndersigned has completed the review of the financial condition of the Authority for thé years
2025 and 2026. The Authority is now in a position to méke the determination showing that the
requirements of Section 713 (b) of the Resolution will be ‘met in the years 2025 and 2026. |

As the basis for your review, | have prepared the foIIowing'scheduIes relative to the two years
under review, 2025 and 2026, which accompany this memorandum.

 Schedule A

This schedule contains a Resolution which states that a review has been made of the Authority's
financial condition for the purpose of esfimaﬁng whether the tolls, revenues, fees, charges, rents and
other income and receipts from the operation of the New Jersey Turnpike and the Garden State Parkway
during 2025 and 2026, including investment income treated as revenues for each year, will be sufficient
‘to provide all of the payments and meet all other requirements as specified in Section 713 (b) of the
Resolution.

SchedulesBand C

These schedules set forth calculations relative to 2025's revenue requirements. Specifically, the
schedule provides actual reven.ue through September 30, 2025 and projected revenue for the balance
of the year (October-December 2025). |

| Schedules Dand G |

These schedules set forth figures to support the certification under Section 713(c) of the
Resolution demonstrating that in each calendar year (2025 and 2026) "Net Revenues shall at least equal
the Net.Revenue Requirement for such year" as required by Section 713(b) of the Resolution. Under
Section 101 of said Resolution, Net Revenues are defined as "... for any”calendar year or other period of
time, the Pledged Revenues during such year or period less the amounts of the Operating Expenses for
such year or period." The Net Revénue Requirement means with respect to any period of timé, "an
amount equal to the greater of

(i) The Sum of the Aggregate Debt Service, Maintenance Reserve
Payments, Special Project Reserve Payments, and payments,
if any, to th.e Charges Fund for such period

or
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(ii) 1.20 Times the Aggregate Debt Service for such period (excluding, for purposes of
clause (i) only, any payment due and payable by the Authority under a Qualified Swap upon an early
termination thereof)."

Schedules E and F

These schedules set forth calculations relative to 2026's financial projections and estimated
revenue provisions. A

Based upon a review of the financial condition of the Authority, it is estimated that Net Revenues
(as such term is defined in the Resolution) for 2026 and 2025 will be sufficient to comply with Section
713 (b) of the Resolution.

[Schedule A though Schedule G attached to these Minutes]
% %k %k

2025-11-283
2025-11-284

On motion by Treasurer DuPont and seconded by Commissioner Maldonado the Board
unanimously approved item number 2025-11-283 and 2025-11-284; and authorized of ratified, as
presented, the recommendations contained therein; and received and filed the memoranda.

ROLL CALL
DIAZ DUPONT GRAVINO SALERMO MALDONADO WISNIEWSKI O'CONNOR
YES - YES YES YES YES YES YES
0000000
EXECUTIVE
Exec_utive Director James Carone requested approval of Agenda Item No. 2025-11-285. Moved

is the item as follows:

kkkkkkk
2025-11-285 -

In a document dated November 18, 2025, Resolution for Wanda S. ’Klayman Recognizing

her Leadership and Qutstanding Contributions as the Interim Executive Director and Chief

Executive Officer of the International Bridge Tunnel and Turnpike Association, was approved.

. {Resolution Attached to these Minutes}
%* ¥ %k
2025-11-285
On motion by Commissioner Wisniewski and seconded by Commissioner Gravino the Board
unanimously abproved item number 2025-11-285; and authorized or ratified, as presented, the
recommendations contained therein; and received and filed the memoranda. |
| ROLL CALL }
DIAZ DuPONT GRAVINO SALERMO MALDONADO WISNIEWSKI O'CONNOR
YES YES YES YES YES YES YES

0000000
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EXECUTIVE DIRECTOR’S COMMENTS
Executive Director Cérone, on behalf of the .Board of Commissioners and the Authority,
recognized the retirement of Bettye Padro in our.Humah Resources Department and shared that Bettye
_ has been with the Authority 28 years and has been greeting éveryone at the Board Meetings for many
years and was a huge help with our deferred compensation plans‘ and thanked her for all of her services.
| oéoOooo
CHAIR'S COMMENTS
Chair O’Connor shared that on Sunday, it was the National Day df Remembrance for Road Crash
Victims, Survivors and their Families and further shared that even though our fatalities are down
apprdximately 17%, that we still have lost 500 people on our New Jersey roadways and although our aim
for vision zero is by 2040, we continue to do everything to lower that number. Chair O'Connor explained
that this week is our Crash Resbonder Safety Weel_g so we need to continue to keep our first responders

safe because what they do is amazing.

% %k ok

" The motion to adjourn was made by Treasurer DuPont and seconded by Commissioner
Maldonado and, after the voice vote, the motion was duly adopted. The Board of Commissioners

adjourned the meeting at 9:57 a.m. and advised that the next meeting will be held onATuesday, December

16, 2025, at 9:00 a.m., in pérson, with optional telephonic public call in (check the website NJTA.comto

get call-in information), at the Authority’s headcjuarters building located at 1 Turnpike Plaza in

Woodbridge, New Jersey.

gv /@, (réc - ~ %fwal&/@

i?ﬁlfer KaQ/kl , o _ mes D. Carone

cretary to the Authority Executive Director
o Date: November 18, 2025
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NJTA Board Meeting AGENDA ITEM NO.: 0385722

EXHIBIT A

New Jersey Turnpike Interchanges 1 to 4 Capacity Enhancemenfs Program

Approximate

Type Property Size Title Owner of Block
Property
o, : (Ac.) :

Temporary ' Burlington County Board . o

Construction Easement| 192431 of Chosén Freeholders 404 ! Westamptpn Twp

Temporary T . i

Construction Easement 20.4 Seo, Jung Hwa & Eun Mi 403 1.01 B Springfield Twp

Temporary 02 Anu Saini . 137 | 2402 [Bellmawr Borough

Construction Easement .

Temporary 0.18 Dorcas C Tiwan 137 2502  [Bellmawr Borough

Construction Easement . ,

Temporary . | _ - : ] .

Construction Easement 7.457 Gateway Park LLC 1201.07 1.03 Mount Laurel Township

Temporary 11.390 116 Gaither Drive LLC 1201.08 7 Mount Laurel Township

Construction Easement : ; ,

Temporary 19.321 R W Clubhouse, Inc 1104 3.02  Mount Laurel Township

Construction Easement v

Temporary S Mount Laurel Township o )

Construction Easement 15453 3 %&;f;ﬁ;l Utilities 1104 : 10 Mount Laurel Township

Slope Easement . . . _ - .

Utility Easement 0.656 Vincent A. S}plcav , 464'93 | 1 Cherry Hill Township

Slope Easement A ' ,

Temporary _ - 4.150 100-200 CCC, LLC 1311 1.02 Mount Laurel Township

Construction Easement ‘ : :

Slope Easement

Temporary 4.982 100200 CCC,LLC . 1311 1.03 Mount Laurel Township

Construction Easement ’ " :

Roadway Easement 1.53 Wu & Associates ,Inc. 1201.08 1 _Mount Laurel Township
" Bridge Easement N/A Burlington County _N/A N/A Mount Laure]l Township

Partial Fee . ' _ v I

Temporary ' .

Construction Easement! 7.243 250 Century Parkway, LLC 1311 1.04 Mount Laurel Township

Utility Easement ’

Temporary -

Construction Easement , » ' ‘

Temporary . 18.702 RAAS Investment, LLC 1104 - 1 Mount Laurel Township

Construction Easement .

[Utility Easement

Partial Fee . ;

Utility Easement 1.853 Taiambe Hospitality Inc 1301 .1.03 Mount Laurel Township

Temporary ) )

Construction Easement]

Partial Fee 7205 gﬁ;‘gﬁ‘gﬁﬁcmw S 1104 12 |Mount Laurel Township -

Partial Fee o . -

Temporary 1.130 Sunoco, LLC 1005 1 Mount Laurel Township

Construction Easement| , '

Martin P. Balada and - : ' .

Total Fee | 0.462 K athleen Balada 11.01 3 Barrington Borough

Partial Fee : -

Utility Easement . 2187 Good News Outreach, Inc. 13.03 3 Barrington Borough

Construction Easement] < . '
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NJTA Board Meeting

EXHIBIT A (cont’d)

AGENDAITEMNO: 35723

AGENDA ITEM NO.: 2025-11-254

New Jersey Turnpike Interchanges 1 to 4 Capacity Enhancements Program

Approximate

Property Size
(Ac.)

Title Owner of
Property

Block

Bridge Easement Consolidated Rail Corp .
Construction Easement| N/A Property Tax ’ 1304 ! LLawnside Borough
ES)?: ISIEIZ;ment 0.877 '
oD . Borough Of Lawnside 1216 2 Lawnside Borough
Construction Easement 0.130
Utility Easement )
Partial Fee . . L
IConstruction Easement 0.084 Borough Of Lawnside 1001 22 Lawnside Borough
Utility Easement 0.047 Anter Ass'oc!ates Limited 1302 1 Lawnside Bo rough
. [Partnership :
Partial Fee 1.557  \Visible Church, Inc 1217 6 Lawnside Borough
Slope Easement L
Utility Easement 1.545 Eiv(v:nmde Urban Renewal, 1215 1 1 awnside Borough
Partial Fee
Slope Easement Transcontinental Gas ‘ . '
Utility Easement 0.173 Pipeline Corp 1216 1 Lawnside Boroughl
Construction Easement :
Utility Easement .
Construction Easement 0.252 James Murrell 1101 13 ILawnside Borough
Partial Fee ) ' . Grace Temple Baptist : . :
Utility Easement 0.239 Church 1004 67 Lawnside Borough
Partial Fee ' Grace Temple Baptist - .
Utility Easement 1697 Church Of Lawnside, Inc. 1004 62 Lawnside Borough
Utility Easement . . .
Construction Easement 0.258 John E. Manages 1101 14.01 Lawnside Borough
Utility Easement 0.258 Peter Truong &v Stephanie 1101 14 - [Lawnside Borough
L. Truong
Utility Easoment 0200  [anice Hicks, Boneta 1004 66  [Lawnside Borough
Utility Easement 0.167 Grace Temple Commuxyty 1004 65 Lawnside Borough
‘ Development Corporation :
Bridge Easement ' |Port Authority Transit . .
Construction Easement N/A Corporation 598.01 9 Cherry Hill Township
Slope Easement
Utility Easement _ ‘ ‘
Construction Easement 9.162 Melitta Inc 431.17 2 Cherry Hill Township
Construction and
Maintenance Easement
. ' . |Dobbs Lane, Inc. & Garden . r,
Partl?ll Fee 0.590 . State Cablevision, LP 433.02 13 Cherry Hill Township
Partial Fee .. '
Slope Easement 6491 E’;r den State Cablevision, |34 5 12 Cherry Hill Township
Construction Easement ] .
Slope Easement Cherry Hill Fire District . ‘ .
Utility Basement 2.057 No. 13 ( 431.18 5 Cherry Hill Township
Temporary . . ‘¢ : . .
Construction Easement 0.567 Maia Properties LLC 433.01 1 Cherry Hlll Township
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"7 2026 ANNUAL BUDGET-IN-BRIEF

2 New Jersey Turnpike Authority

1 TURNPIKE PLAZA - P.O. BOX 5042 - WOODBRIDGE, NEW JERSEY 07095
TELEPHONE (732) 750-5300

PHILIP D. MURPHY ’ FRANCIS K. O'CONNOR, Chair

GOVERNOR ULISES E. DIAZ, Vice Chair
MICHAEL R. DUPONT, Treasurer

TAHESHA WAY . RONALD GRAVINO, Commissioner
LIEUTENANT GOVERNOR RAPHAEL SALERMO, Commissioner

FRANCISCO MALDONADO, Commissioner
JOHN S. WISNIEWSKI, Commissioner
JAMES D. CARONE, Executive Director

November 18, 2025
" To: The Board of Commissioners of the New Jersey Turnpike Authority:

We are pleased to submit the New Jersey Turhpike Authority's (the Authority's) 2026 Annual Budget-in-Brief for
your review. The Authority's Turnpike Revenue Bond Resolution, Section 710, requires the Board of Commissioners
to adopt an Annual Budget for that year and promptly file the Annual Budget with the Trustee for inspection by the
bondholders. The Annual Budget must include, at a minimum, appropriations for all anticipated Operating
Expenses, Reserves, and provisions for Maintenance Reserve and Special Project Reserve Payments. The Annual
Budget may set forth such additional material as the Authority may determine and shall contain a certificate from
the Consulting Engineer approving such Annual Budget.

The 2026 Annual Budget has been prepared following the Authority's Strategic Plan and Mission Statement. This
mission states that we are committed to constantly improving the safety, technology, and resiliency of our toll
roadway systems through sound fiscal policy and maintaining an excellent state of good repair that promotes the
connectedness of our customers across the state and region. To this end, the 2026 Annual Budget lays out, in
detail, the progress that has been made since the approval of the recently updated Strategic Plan 2025-2029. The
2026 Annual Budget includes total revenue, with toll revenue projections derived from the April 29, 2025, New
Jersey Turnpike System Draw Down Letter. This is an update to the CDM Smith New Jersey Turnpike System 2023
Traffic and Toll Revenue Forecast Study dated July 28, 2023. The 2026 revenue budget assumes a 3.0% toll rate
increase effective January 1, 2026, but does adjust revenue projections based on historical actual realization of the
toll increase. It provides sufficient amounts for operating expenses, debt service, and general reserve fund
obligations. In addition, the 2026 Annual Budget includes the Authority's Capital Spending Program, which is
presented on a rolling five-year basis. The Capital Spending Program comprises the revenue-funded Capital Budget
and the bond-funded Construction Fund.

In 2026, revenue is budgeted at $2.8 billion, reflecting a 3.4% increase over the 2025 Budget. This growth is
primarily driven by higher toll revenue from the toll rate indexing, increased fee revenue due to an anticipated rise
in violation collection fees, and greater interest income resulting from higher invested balances. The increase in
investment income is attributable to higher projected cash inflows in 2026, along with higher carryover cash
balances from prior years’ performance. Operating Expenses are budgeted at $813.2 million, representing a 3.7%
increase. Categorically, this increase is primarily from contractual obligations for existing employees (especially
health benefit expenses), insurance of Authority assets (i.e. bridges, etc.), and utility expenses. Safety-related -
expenses are expected to rise, driven by an expanded roster of State Police Troopers and increased snow and
severe weather expenses, based on inflation-adjusted historical expenses. The 2026 Annual Budget includes Debt
Service of $1.1 billion, an increase of $23.7 million over last year's budget, reflecting new money borrowings to
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fund the Capital Improvement Programs. General Reserve spending and transfers in 2026 total nearly $683.9 .
million and include the fulfillment of $547.1 million in contractual payments to the State after all debt service
payments and bond resolution revenue-funded capital requirements are met.

The Authority intends to award approximately $2.7 billion for projects within the Capital Spending Program, which
are funded by the bond and revenue programs. Notably, the 2026-2030 Capital Improvement Program, derived
from the 2020 Long-Range Capital Plan, emphasizes enhancing capacity for both roadways, as well as bridge deck
and superstructure repairs and replacements. This bond fund will specifically target the two much-anticipated
Turnpike capacity enhancement programs: the Newark Bay-Hudson County Extension and Interchanges 1 to 4.
Additionally, the Authority will continue with the implementation of the next-generation NJ E-ZPass Customer
Service Center. Revenue-funded projects will focus on maintaining a state of good repair of the Authority's assets,
including bridge construction, preservation and security, scheduled pavement resurfacing, major facility repairs,
and fleet replacements. For the combined roadways, the Authority has budgeted for 70 bridge repairs and 305
resurfaced lane miles. Overall, the budget for revenue-funded projects will increase $26.5 million compared to
2025, driven by several new initiatives, including the installation of all-weather tape pavement markings on the
Turnpike, operational improvements in preparation for the FIFA World Cup, the rehabilitation of the John Stevens
Service Area site along the Newark Bay-Hudson County Extension, safety upgrades at Alexander Hamilton and
Colonia Service Areas, and several improvements at the PNC Bank Arts Center.

The 2026 Annual Budget demonstrates the Authority's continued ability to manage its finances prudently,
showcasing its operational strength and resiliency despite the current economic challenges. The Authority
manages and provides the necessary personnel and expenditures to operate and maintain the New lJersey
Turnpike and Garden State Parkway, two of the nation's busiest yet safest toll roads. Finally, the 2026 Annual
Budget provides bond covenant coverage that exceeds what is required by the Turnpike Revenue Bond Resolution
and the Authority's Financial Management Principles and Guidelines and meets all contractual payment
obligations. : :

?ﬁ/ﬂw

Ydames D. Carone Michael Gallarello
Executive Director Comptroller

<

Website address: https://www.njta.gov
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Background (2026 Annual Budget p15)

The New Jersey Turnpike Authority (the "Authority") is a body corporate and politic of the State of New Jersey (the
"State"). The Authority was organized by the New Jersey Turnpike Act of 1948 (the "Act"), constituting Chapter 454
of the Laws of New Jersey of 1948, as amended and supplemented. Pursuant to the Act, the Authority has owned
and operated the New Jersey Turnpike (the "Turnpike") since the time the Turnpike opened for traffic in 1951. In
July 2003, the New Jersey Highway Authority (the "Highway Authority") was abolished, and the Authority assumed
all of the powers, rights, obligations, assets, debts, liabilities, and statutory responsibilities and duties of the
Highway Authority, including the ownership and operation of the Garden State Parkway (the "Parkway"). As a
result, the assets, liabilities, ongoing operations, expenses, and revenues of the Authority and the Highway
Authority are now combined under the ownership and operation of the Authority.

The Turnpike

The Turnpike is a limited-access toll road that serves as part of the 1-95 corridor, linking the major economic
centers of the East Coast. Its connections to a major seaport in Newark and Elizabeth as well as an international
airport in Newark make it an important route for commercial and passenger vehicles. It also serves New Jersey
commuters traveling to and from the major metropolitan areas surrounding Philadelphia, New York City, and other
employment centers within the state. The Turnpike was the first toll road in New Jersey and the third in the nation
when it opened in 1951.

When the Turnpike opened in 1951, it was 118 miles long; it has since expanded to 144 miles. The growth came
through the addition of the Newark Bay-Hudson County Extension (1956), the Pearl Harbor Memorial Turnpike
Extension (1956), the Western Spur (1970), and the 1-95 Extension (1992). The mainline connects to the George
Washington Bridge in the north and the Delaware Memorial Bridge in the south. To the east, it connects with the
Lincoln and Holland Tunnels and the Outerbridge Crossing. Lastly, to the west, it connects with the Delaware River
Turnpike Toll Bridge. Originally four lanes for its full length, the Turnpike now boasts a width of fourteen lanes in
some areas.

The Parkway

The Parkway opened to traffic in 1954 with a length of 168 miles. It is now a 172-mile limited-access toll road with
connections in the north to the New York State Thruway at the New York-New Jersey border near Spring Valley,
New York, and in the south to Route 9 near Cape May, New Jersey. The Parkway interchanges are numbered
according to their distance from the southern terminus.

The northern section of the Parkway serves the metropolitan suburban areas of Bergen, Union, Essex, and Passaic
Counties near Newark and New York City. In addition to being heavily used by commuters, the location of many
businesses and industrial complexes in or near the Parkway corridor has resulted in significant local business
traffic. The Parkway is the principal highway route between metropolitan Newark-New York City and the New
Jersey seashore. The Parkway is now as wide as fifteen lanes in some areas and has a heavy truck restriction north
of Interchange 105.
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 Leadership

Member

Francis O’Connor Chair

Ulises E. Diaz Vice Chair
Michael R. Dupont Treasurer
Ronald Gravino Commissioner
Raphael Salermo Commissioner
Francisco Maldonado-Ramirez Commissioner
John S. Wisniewski Commissioner

Organization Chart

- This chart is for illustration purposes only

- Departmental full-time employee count is shown in parenthesis

- In addition to the above authorized positions, there are 10 positions budgeted in the Authority's Staffing Reserve

(1) The 30 full-time employees in the State Police Department report directly to the Deputy Executive Director. This department is not shown in
the above organization chart

(2) Operations includes the Maintenance Division {1,074) and the Traffic Division (97)
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The Strategic Plan 2025-2029 (2026 Annual Budget p22)

The Authority adopted the first ten-year Strategic Plan (2020-2029) in 2019, establishing a clear direction and
measurable goals aligned with our vision, mission, and core values. Designed with flexibility in mind, the Plan
anticipated evolving needs and priorities. In keeping with that intent, the Authority has developed an updated
Strategic Plan (2025-2029), which reaffirms our ongoing commitment to our principles. One key change to the
updated Plan is that the Key Goals are now identical to the Authority’s Core Values. The Authority continues to
measure, monitor, and report on performance against these strategic goals to ensure sustained progress. '

‘Goals and Accomplishments

Safety

Key Goals:
e To help educate and influence driver behaviors to reduce crashes and fatalities.

* To constantly implement enhancements that improve the safety of our customers, contractors, and g
employees.

e To continuously work in driving down workplace injuries and incidents to create the safest environments
possible.

Goal (2026): Strengthen Enforcement & Emergency Preparedness: Maintain New Jersey State Police (NJSP) Troop
D staffing benchmarks, activate the Office of Roadway Operations, expand high-risk corridor patrols, complete
speed enforcement pull-offs, upgrade interdiction tools, conduct full-scale drills, advance CVI facility readiness, and
initiate suicide prevention measures

Accomplishment (2025): Upgraded Safety Infrastructure: Established and modernized safety systems across the
Authority, including lighting enhancements at all park-ride facilities and service areas as well as fire protection and
suppression system upgrades at multiple facilities; supported public safety asset replacement through the
implementation of advanced technological solutions

The Total Crash Rate per 100 Motor Vehicle Miles (MVM) for the period from January through July 2025 increased
by 11.5% on the Turnpike and decreased by 33.8% on the Parkway when compared to the same period in 2024.

New Jersey Turnpike Motor Vehicle Mileage (MVM) Garden State Parkway Motor Vehicle Mileage
Traveled and Total {MVM) Traveled and Total
Crash Rate By Month Crash Rate By Month
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People

Key Goals:

o The Authority is committed to recruiting and retaining employees of the highest caliber. We will invest in
our team’s development through training, succession planning, and foster an environment for career
growth.

e We will strive to build and develop a workforce that is reflective of the State of New Jersey.

Goal (2026): Strengthen Workforce Capabilities: Enhance project management tools, modernize employee self-
service systems, update operational manuals, and provide training for system-specific and individualized programs
to strengthen organizational effectiveness, reduce errors, and support leadership resilience

" Accomplishment (2025): Enhanced Workforce Capacity: Filled critical vacancies, expanded HR and technical staff,
repurposed positions for efficiency, and implemented intern programs to strengthen talent pipelines

Total authorized positions includes staffing reserve as provided for in past years.

Total Authorized Positions
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1,950 -

1,800
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State of Good Repair / Resiliency & Sustainability

Key Goals:

e Our team will endeavor to deliver a world-class roadway system that is perpetually in the highest state of
good repair.

e The Authority is dedicated to maintaining a resilient, sustainable, and equitable transportation system
that consistently delivers excellent service, facilitating the safe and efficient movement of peopie and
goods.

Goal (2026): Advance Sustainability, Resiliency, and Vulnerability Mitigation Initiatives: Support efforts through
emissions reduction, fleet improvements, infrastructure planning, and data-driven risk analysis to enhance long-
term system performance and preparedness

Accbmglishment (2025): Strengthened Roadway Infrastructure: Delivered watershed reconstruction, drainage
and signage upgrades, implemented echelon paving, initiated beautification projects, and advanced resiliency
planning ‘
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Budgeted resurfacing lane miles increased by 1.7% from 2025 to 2026 to a total of 305 lane miles

Budgeted Resurfacing Lane Miles
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Mobility / Customer Satisfaction

Key Goals:
e We recognize that our customers choose to use our roadways because they are highly reliable. Our goal is
to continuously reduce travel time through effective customer engagement, traffic management, and
rapid incident response.

e The Authority is a customer-focused organization and is committed to resolving all customer issues. The
Authority staff is dedicated to making every interaction with our customers a positive experience.

Goal (2026): Enhance Traffic & Tolling Operations: Remove remaining branch toll lanes, introduce Interstate 695
with 511 System integration to improve navigation and efficiency, and strengthen E-ZPass Group operations by
enhancing motorist communications

Accomplishment (2025): Advanced Capital Projects & Expanded Program Support: Delivered key construction
contracts and expanded property acquisitions and transfers to facilitate capacity enhancement projects within the
Capital Improvement Program ‘ :

E-ZPass usage is expected to increase on the Turnpike by 1.1% in 2026 to 94.4%.
New Jersey Turnpike Percentage of E-ZPass Usage
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*Through July 31, 2025
**Estimates based on historical average trend from 2018-YTD July 2025
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Technology

Key Goals:

e We will consistently leverage cutting edge technology that maximizes efficiencies, controls costs, and
improves collaboration.

s The Authority will routinely inventory and manage all roadway assets through an effective enterprise
asset management approach.

Goal (2026); Upgrade Systems: Modernize the Traffic Management Center by replacing the existing dispatch
system with an updated version to streamline efficiencies in incident response and towing services

Accomplishment (2025): Enhanced Traffic & System Operations: Modernized traffic management capabilities by
replacing the aging Advanced Traffic Management software and completed Phase Il of the next generation
Advanced Traffic Management Program; deployed new lane logic to improve trip building, and advanced the
Parking Monitoring and automoative fleet Technology Pilot Programs

Finance

- Key Goals:

* The Authority will maintain a positive financial outlook while consistently improving credit capacity by
effectively managing finances.

e We will achieve sustainable financial health by strengthening revenue growth and efficiently managing
operating costs.

e Maintain debt and cash levels in accordance with industry best practices.

Goal {2026): Enhance Enforcement & Revenue Recovery: Strengthen Modified or Altered Plate Inquiry (MAPI)
case management to improve tracking, enforcement, and toll revenue collection

Accomplishment (2025): Maintained Financial Integrity & Achieved Strategic Debt Savings: Finalized audited
financials in compliance with key financial benchmarks; issued Series 2025 Bonds and executed swaptions to
achieve substantial savings and upfront revenue

The Authority’s Bond Ratings remain unchanged in 2025; please see the below table for details:

New Jersey Turnpike Authority Bond Ratings

Credit Rating Agency 2024 Bond Ratings 2025 Bond Ratings
Moody's Investors Service Inc Al (Stable Outlook) Al (Stable Outlook)
S&P Global Ratings AA- (Stable Outlook) AA- (Stable Outlook)
Fitch Ratings A+ (Stable Outlook) A+ (Stable-Outlook)

10
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Executive Summary (2026 Annual Budget p45)

The Authority’s prudent financial and operational planning has consistently allowed it to meet its financial
obligations and exceed its financial plan. The 2026 Annual Budget outlines a fiscally responsible and strategically
focused plan to support the safe, efficient, and reliable operation of the New Jersey Turnpike and Garden State
Parkway, while advancing the Authority’s long-term capital and infrastructure goals. The budget addresses ongoing
operational challenges, prepares for future investment needs, and maintains the Authority’s commitment to
strong financial management.

The 2026 Annual Budget has been developed per the Authority’s mission and goals in the Strategic Plan, the 2020
Long-Range Capital Plan, and the 2020 toll rate increase plan, including 3.0% toll rate indexing, designed to provide
a stable funding source for capital improvements. The 2026 Annual Budget also addresses the state of good repair
and safety needs for both customers and employees. The Authority can meet its funding obligations in 2026
despite significant inflationary impacts and anticipated economic challenges.

In 2025 the Authority was adversely impacted by muitiple severe weather events. Despite this, the Authority is
estimated to have positive growth in revenue when compared to 2024. For the combined roadways, by year-end
2025, transactions are expected to remain flat compared to 2024, while revenue is expected to increase by 3.0%.

For the 2026 budget, total toll revenue for the combined roadways is projected to increase by 2.1% compared to
the 2025 budget. The 2026 toll revenue budget is based upon projections provided in the New Jersey Turnpike
System Draw Down Letter dated April 29, 2025, which updates the CDM Smith New Jersey Turnpike System 2023
Traffic and Toll Revenue Forecast Study dated July 28, 2023. The updated forecast incorporates the 3.0% toll rate
indexing each year during the forecast period, as well as short-term economic outlooks and known construction
and development projects in the region. For the first time, the projections also account for the anticipated impacts
of New York City congestion pricing program, formally known as the Metropolitan Transportation Authority’s
(MTA) Central Business District Tolling Program (CBDTP), which is expected to negatively affect traffic and toll
revenue. Finally, revenue impacts are slightly more negative due to the Authority not fully realizing the 3.0% toll
rate indexing. For 2026, on the Turnpike, CDM Smith projects a 1.8% increase in toll revenue and a 1.1% decrease
in toll transactions compared to the 2025 budget. For the Parkway, CDM Smith projects a 3.0% increase in toll
revenue and a 0.8% decrease in toll transactions compared to the 2025 budget. The 2026 revenue budget assumes
the 3.0% toll rate increase effective January 1, 2026.

Operating expenses are projected to increase by 3.7% in 2026 due to several key factors. The largest driver of this
increase is contractual obligations, which amounts to approximately $22.8 million. Of this increase, $10.8 million is
for health benefit expenditures due to anticipated increases in health benefit claims and prescription plan costs.
Bridge/property and casualty insurance premiums are also expected to rise, driven by historical claims experience
and market-wide premium escalations influenced by the increasing frequency of climate-related events, potential
tariff implications, and a declining insurer appetite for entities with complex infrastructure risks. Utility costs are
increasing, resulting from higher electricity and water rates. Finally, the budget for consulting services is increasing
to accommodate higher contractual obligations under the new General Consulting Engineer agreement, effective
in 2026. Safety-related expenses are expected to rise $9.4 million primarily from anincrease in State Police services
due to the approved expansion of the State Police trooper roster from 408 troopers to 439. 428 troopers are
budgeted for 2026, which is an increase of 10 from 2025. The remainder is expected to be budgeted for in 2027.
These new positions are budgeted for a mid-year start. Lastly, the budget for snow and severe weather expenses is
increasing approximately $1.7 million based upon previous ten-year expenses, adjusted for inflation.

Total Debt Service is budgeted to increase by 2.3% in 2026, driven by an increase from scheduled principal
payments on existing debt that are higher by about $8.5 million when compared to the 2025 budget as well as an
increase in budgeted interest expense due to the proposed new money issuances of $1.0 billion. Net Debt Service
equals 34.9% of the total budgeted revenue in 2026 and represents the single largest spending component of the
2026 Annual Budget.

11
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The General Reserve has a 2026 budget of $683.9 million, including $623.9 million in spending and $60.0 million in
net transfers. This represents an overall increase of approximately $1.0 million from the 2025 budget. The most
significant increase totals $15.0 million, which is derived from the State Public Transportation Projects Funding
Agreement that began on July 1, 2021. That payment will total $502.5 million in 2026. This increase is offset by the
2026 transfer into the Supplemental Capital Program which is $10.0 million less than 2025. This decrease is due in
large part to the completion of the Service Area Rehabilitation Program that resulted in the reconstruction or
remodel of sixteen service area buildings and twenty-one fuel facilities along the Parkway and Turnpike. The
overall reduction in the Supplemental Capital Program transfer represents a return to the average annual transfer
of approximately $50.0 million.

The 2026 Annual Budget includes nearly $1.3 billion for spending under the Capital Spending Program. The Capital
Spending Program consists of both bond-funded and revenue-funded capital projects. The capital investment in
these projects is expected to boost mobility and improve safety for future generations of New Jersey drivers. All
capital spending project budgets have been adjusted for actual and projected inflationary increases.

The 2026 Annual Budget provfdes sufficient revenue and bond proceeds to meet capital spending needs. Finally,
the 2026 Annual Budget projects debt service coverage of 2.02 times and total requirements coverage of 1.54
times, each above both bond resolution covenants and financial policy targets.

12
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2026 Annual Budget Summary

Revenue
($ In Thousands) 2024 Actual 2025 Budget 2026 Budget
Tolls S 2,259,500 2,335,400 2,385,400
Other Revenue 546,600 338,000 377,600
Total [$ 2,806,100 2,673,400 2,763,000

Significant Revenue Highlights

s Toll revenue is expected to increase by 1.8% on the Turnpike and 3.0% on the Parkway compared to the
2025 budget, representing an overall 2.1% increase. This increase is primarily due to toll rate indexing at
3.0% effective January 1, 2026.

e CDM Smith’s April 29, 2025 Draw Down Letter decreased the prior toll revenue forecast from August 6,
2024, by about $48.0 million for the year of 2026 and by about $144.6 million between 2027 and 2030,
with an average of $36.2 million per year. The reductions in traffic and revenue compared to prior
forecasts for the years 2027 to 2030 are primarily due to the integration of the Central Business District
Tolling Program impacts into traffic projections. Please note, this forecast from CDM Smith reflects 3.0%
annual toll indexing applied in January 2023, March 2024, and every January of each year beginning 2025
but is tempered by the actual average toll not keeping pace with the indexings.

e All other revenue sources are up about $39.6 million compared to the 2025 budget, mainly due to a
budgeted $30.0 million increase in investment income from higher invested balances.

Expenses
(S In Thousands) 2024 Actual 2025 Budget 2026 Budget
Operating Expense and Reserve (! S 691,200 786,600 816,100
Debt Service 974,994 1,046,202 1,069,927
General Reserve 658,120 682,888 683,865

allowed per section 504(B) of the Bond Resolution.

(1) Operating Expenses and Reserve includes the operating expenses for the year ($813.2 million in 2026) and the annual increase in the
working capital reserve ($2.9 million in 2026) to bring total reserves in the Revenue Fund to 10% of the annual budgeted operating expenses as

Capital Budget

(S In Thousands) 2024 Actual 2025 Budget 2026 Budget
Maintenance Reserve Fund S 182,443 339,597 347,257
Special Project Reserve Fund 59,075 120,185 106,074
Supplemental Capital Program 115,427 70,149 103,124

Construction Fund

(S In Thousands) 2024 Actual 2025 Budget 2026 Budget
2026-2030 Capital Improvement Program 5 384,891 964,323 702,337
2019 Capital Improvement Program 56,235 75,464 16,288
2008 $7 Billion Capital Improvement Program 8,809 4,000 —

Significant Spending Highlights and Challenges

e Operating Expenses in 2026 are budgeted at $813.2 million, which is an increase of $29.3 million, or 3.7%,

compared to the 2025 budget. Two key factors impact the budget's increase from last year:

o Contractual - $22.8 million, or 77.8%, of the budgeted increase is largely due to an increase in
compensation for existing positions, particularly health benefits, which is estimated to increase
$10.8 million as a result of higher usage and rising medical and pharmaceutical costs.
Additionally, bridge/property and casualty insurance costs are increasing for the Authority's

i3



NJTA Board Meeting November 18, 2025 AGENDA ITEM NO.: 2025-11-283

035737

assets, resulting from rising nuclear verdicts and NJTA claims, as well as an increased number of
climate-related events, potential tariff impacts, and potential reduced insurer appetite for
organizations with complex infrastructure risks. Utilities are rising from increased electricity and
water rates. Lastly, the budget for consulting services is increasing to account for the new
General Consulting Engineer contract, beginning in 2026.

o Safety - $9.4 million, or 32.0%, of the budgeted increase is due to the approved expansion of the
State Police trooper roster from 408 troopers to 439. 428 troopers are included in the 2026
budget with an anticipated mid-year starting date, while the remaining positions are expected to
be budgeted in 2027. Additionally, snow and severe weather expenses are increasing
approximately $1.7 million based on inflation-adjusted historical expenses of the past ten years.

o Offsetting Reductions - Reductions in various accounts across the Authority have been
implemented to partially offset these increases. This outcome is largely attributable to the
adoption of a zero-based budgeting (ZBB) methodology this year, which requires departments to
justify each budget request within their accounts. The Authority plans to further refine and
expand the use of ZBB in future years to enhance the overall effectiveness and transparency of
the Operating Budget process.

e The number and severity of weather events are unpredictable and could pressure operating expenses. In
addition, the budget includes assumptions on pension payments, health benefit costs, and E-ZPass
transaction and credit card processing fees, all of which are highly variable.

e The 2026 Debt Service Budget is increasing by about $23.7 million to $1.1 billion, or 2.3%, compared to
the 2025 Debt Service Budget. The increase is driven by principal payments on outstanding debt of
$412.0 million, which is $8.5 million more than the 2025 budget and an interest expense increase of $15.3
million, or a 2.4% increase when compared to the 2025 Debt Service Budget. Of the total debt service,
$965.3 million is budgeted to be paid from net revenue and $104.7 million is budgeted to be paid from
capitalized interest. By the end of 2026, the Authority is expected to have $12.9 billion of debt
outstanding. Net Debt Service requirements currently equal 34.9% of 2026 total budgeted revenue.

e The 2026 Annual Budget includes an increase to the Debt Reserve by $38.1 million. The $38.1 million
represents the anticipated increase necessary to bring the total balance in the Debt Reserve to
$657.9 million and is required under the Bond Resolution based upon the assumed new money bond
issuances. :

e The General Reserve includes funding for extraordinary weather events, contractual state payments, and
transfers for revenue-funded capital projects that are part of the Supplemental Capital Program in the
Construction Fund. There is a significant $11.0 million increase in budgeted spending resulting mostly
from an increase in state payments, totaling $547.1 million and a $5.0 million increase to fund the
Authority's Other Post-Employment Benefits reserve in 2026. This increase is partially offset by a
$9.0 million decrease in the Authority's contribution to Applegreen Welcome Centers, LLC, as its support
for EV charging port infrastructure development at service areas is expected to conclude in 2026.
Additionally, a $10.0 million reduction in the transfer to the Supplemental Capital Program is anticipated,
primarily due to the completion of the Service Area Rehabilitation Program. Overall, the total General
Reserve Budget including spending and transfers exceeds the amount of excess revenue expected to be
deposited in 2026, requiring the use of prior accumulated General Reserve balances.

e The Capital Spending Program (Capital Budget and Construction Fund) totals over $9.5 billion between
2026 through 2030, or an average of $1.9 billion of spending per year. Spending is comprised of 23.4%
from revenue and 76.6% from bond proceeds. The Capital Spending Program includes the revenue-funded
programs in the Maintenance Reserve Fund, the Special Project Reserve Fund, and the Supplemental
Capital Program (collectively known as the Capital Budget). It also includes the bond-funded programs in
the Construction Fund, including the 2026-2030 Capital Improvement Program, derived from the 2020
Long-Range Capital Plan, the 2019 Capital Improvement Program, and the 2008 $7 Billion Capital
Improvement Program. The Construction Fund includes projects which maintain a state of good repair,
improve safety, and provide capacity enhancements. All projects in the Capital Spending Program have
adjusted their project budgets to account for actual and projected inflationary price increases in materials
and labor. Updated spending plans and project timelines will require the Authority to borrow more than
$1.0 billion per year, with 2028 borrowing expected to reach about $2.0 billion. The current Financial Plan
indicates the ability to issue the required debt through 2030. :
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