New Jersey Turnpike Authority		Procedures Manual Reference Document
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Introduction
The purpose of the Project Checklist is to define guidance criteria using reference documents and to list the manner in which the project is delivered through different submissions and documents.
Checklists
Each phase of a project culminates in one or more major milestone submissions (MMS).  The MMS is initially submitted as draft and is later delivered as final after a comment resolution phase.  The MMS is typically comprised of various deliverables and in most cases undergoes a full review by the appropriate Authority departments and engineering groups.
Some deliverables may not be part of the MMS.  These include documents that are updated and reviewed several times throughout the project lifecycle, such as the Project Risk Register, and others that are required for review and approval prior to the MMS, such as the Design Exception Report.  These deliverables are typically reviewed and processed by limited Authority departments and engineering groups.  These documents can be included as part of the MMS as an appendix to the phase report, where applicable, or as individual documents.
Instructions
The Project Checklists are customizable and allow for the designer and the Authority to add deliverables as necessary.  The checklists are intended to allow for consistent documentation of the anticipated deliverables.
Prior to each MMS, the corresponding Checklist is to be completed by the designer to document the deliverables to be included in each MMS (complete the “Req’d” column) and reviewed with the Authority Project Manager for concurrence.  This checklist shall be submitted with the MMS with each included deliverable affirmed in the checklist (complete the “Incl” column).  The checklist will include the number of hard copies required for each deliverable, as directed by the Authority Project Manager, and reminders for other tasks to be completed to meet related Authority requirements.
The Reference Documents on the following page are numbered and listed in each checklist under the “Ref #” column when such reference document is relevant to that item.

New Jersey Turnpike Authority		Procedures Manual Reference Document
Introduction

Rev. February 2026		Page 0
Reference Documents
Project Checklist without Samples
Project Checklist_June2024_MMS-CD
Project Checklist_MMS-PD_Phase A
Project Checklist_June2024_MMS_FD_Pre-Phase B
Project Checklist_June2024_MMS-FD_Phase B
Project Checklist_MMS-FD_Pre-PhaseC
Project Checklist_MMS-FD_PhaseC
Project Checklist_June2024_MMS-FD_PhaseD
Project Checklist_June2024_MMS-FD_Post-PhaseD
The following are found at https://www.njta.gov/business-hub/professional-services/supplemental-links/ unless otherwise noted:
1. [bookmark: _Ref159244768]Guidance for Electronic and Hard Copy Submittals
2. [bookmark: _Ref159243597]Sample Stakeholder Outreach Plan (provided by NJTA liaison)
3. [bookmark: _Ref159243750]Outside Agency Coordination Log Template
4. [bookmark: _Ref159243743]Design Decision Report Template
5. [bookmark: _Ref159243649]Risk Register Template
6. [bookmark: _Ref159243732]Design Exception Guidance
7. [bookmark: _Ref159243738]Concept Development Report Template
8. [bookmark: _Ref159243812]Preliminary Design Report Template
9. [bookmark: _Ref161149565]Preliminary Design Report Template (Maintenance Repair)
10. Shop Drawing Review Guidelines
11. [bookmark: _Ref159244003]CapEx & Specifications Design Guidelines
12. [bookmark: _Ref159243722]Sample Engineer’s Estimate
13. Guidance for Creating an Engineer’s Estimate
14. As-Built Plan Preparation Guidelines
15. [bookmark: _Ref159243666]Utility Contact Letter Template
16. [bookmark: _Ref159243780]Summary of Permit Requirements
17. [bookmark: _Ref159243800]Utility Status Schedule Template
18. [bookmark: _Ref159243923]Traffic Impact Notices Template
19. [bookmark: _Ref159244466]Road User Cost Manual & Worksheets 
20. [bookmark: _Ref159244638]Load Rating Manual
21. Highway Agency Stormwater General Permit “Phase D” Checklist (provided by NJTA liaison)
22. [bookmark: _Ref161155000]Materials Acceptance Review Matrix template
23. [bookmark: _Ref159244895]CADD Standards Manual – found at https://www.njta.gov/business-hub/professional-services/engineering-manuals/
24. [bookmark: _Ref159244780]Fiber Optic Cable Design Review Certification Form
25. QPL Pilot Form

NJTA Design Manual
26. – Structures Design (SECTION 3)
27. [bookmark: _Ref159244120]– Drainage Design (SECTION 5)
28. [bookmark: _Ref159243674]– Geotechnical Engineering (SECTION 6)
29. [bookmark: _Ref159244092]– Signing and Striping (SECTION 7)
30. [bookmark: _Ref159244326]– Lighting and Power Distribution Systems (SECTION 8)
31. [bookmark: _Ref159244148]– Traffic Control During Construction (SECTION 10)
32. [bookmark: _Ref159244343]– Facility Buildings / Toll Plazas (SECTION 12)
33. [bookmark: _Ref159243657]– Environmental Engineering (SECTION 13)
[bookmark: _Ref159243686]
NJTA Procedures Manual
34. – Design Surveys (SECTION 4)
35. [bookmark: _Ref159243680]– Geotechnical Engineering (SECTION 5)
36. [bookmark: _Ref159243697]– Roadway Plan Preparation (SECTION 6)
37. [bookmark: _Ref161146075]– Structures Plan Preparation (SECTION 7)
38. [bookmark: _Ref159244078]– Utility Installation, Relocations and Adjustments (SECTION 8)
39. [bookmark: _Ref159243704]– Right of Way (SECTION 9)
40. [bookmark: _Ref159243770]– Traffic Noise Analysis and Abatement (SECTION 10)
41. [bookmark: _Ref159244155]– Constructability Review (SECTION 11) 
The following are found at https://www.njta.gov/business-hub/professional-services/supplemental-links/ unless otherwise noted:
42. Bridge Inspection Program
43. Guidance for Electronic NJDEP DLRP Applications
44. Guidelines For Use Of VMS Systems For Construction
45. License to Cross Application – found at https://www.njta.gov/forms-records/license-to-cross/ 
46. Multipliers for Professional Services – found at https://www.njta.gov/business-hub/professional-services/ 
47. Sign Request Form
48. Supplemental Sign Policy
49. Traffic Permit Application
50. Supplementary Products List (SPL Form)
51. Sample Addendum Files
52. Utility Checklist
53. Sample Utility Checklist
54. Supplemental Utility Order
55. Utility Order
56. Standard Voltage Drop Computation Form
57. Sample Design Plans – found at https://www.njta.gov/business-hub/professional-services/ 
[bookmark: _Ref159244713]
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